UNCLASSIFIED

A. INITIAL SCREENING
 
1. Title of function, policy or practice (including common practice)
CAPABILITY POLICY AND PROCEDURES
Is this a new policy under development or an existing one?


Review of existing Policy.
 
     
 2.
Aims, purpose and outcomes of function, policy or practice
What is the function, policy or practice addressing? What operational work or employment/Human Resource activities are covered? What outcomes are expected?
 
To ensure that staff perform in accordance with their Job Description and Contract of Employment to assist the Board in it’s achievement of the Service’s objectives.

It will do this by:

· Helping and encouraging employees to achieve and maintain the required level of performance whilst ensuring consistent and fair treatment for all.

· Ensuring that all staff are trained adequately to undertake their duties.

 3.
Target Groups
Who is the policy aimed at?  Which specific groups are likely to be affected by its implementation? This could be staff, service users, partners, contractors. 
 
Staff
For each equality target group, think about possible positive or negative impact, benefits or disadvantages, and if negative impact is this at a high medium or low level.  Give reasons for your assessment. This could be existing knowledge or monitoring, national research, through talking to the groups concerned, etc. If there is possible negative impact a full impact assessment is needed. The high, medium or low impact will indicate level of priority to give the full assessment.  Please use the table on the next pages to do this.
	Equality target group
	Positive impact - could benefit
	Negative impact  - disadvantage (High, medium, low) 
	Reason for assessment and explanation of possible impact

	Women
	(
	 
	 
 
 The Policy applies to all staff employed by the Service and addresses all in an equal and fair way.
 
 
 
 
 
 
 
 
 
 
 
 

	Men
	(
	 
	

	People with language / literacy needs
	(
	 
	

	Asian/Asian British people
	(
	 
	

	Black/Black British people
	(
	 
	

	Chinese people or other groups
	(
	 
	

	People of mixed race
	(
	 
	

	White people (including Irish people)
	(
	 
	

	Travellers or Gypsies
	(
	 
	

	Disabled people
	(
	 
	

	Lesbians, gay men, bisexual people
	(
	 
	

	Transgender people
	(
	 
	

	People over 60
	(
	 
	

	Young people (17-25) and children
	(
	 
	

	Faith groups
	(
	 
	


 
4.
Further research/questions to answer
 
As a result of the above, indicate what questions might need to be answered in the full impact assessment and what additional research or evidence might be needed to do this. 
 
 
 
 
 
 
 
 
 
Initial screening completed by:
 Name / position:    Janet Robinson, ACO Managing People
Date:

10 July 2007
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