HUMBERSIDE PROBATION TRUST

EQUALITY IMPACT ASSESSMENT - INITIAL SCREENING
	Section
	Business Development


	Name of policy to be assessed
	Commissioning & Procurement Policy


	Officer responsible for the screening/scoping
	Peter Wright, Assistant Chief Officer


	Date of assessment


	30 December 2008


	Is this a proposed new or existing policy/procedure/practice?


	New Policy


	1.  Briefly describe the aims, objectives and purposes of the policy/procedure/practice?


	The purpose this policy is:

· To underline Humberside Probation Trust’s commitment to securing relevant services from third party providers who can deliver value for money.

· To outline the criteria and approach to be used in considering the need to move to commissioning a service.

· To outline expectations in respect of the commissioning and procurement of services.

· To identify management roles and responsibilities in ensuring compliance with this policy.

· To support and facilitate the development of a ‘commissioning culture’ within the Trust’s management and governance.

Aims and Objectives

· To ensure that all services coming within scope of this policy deliver value for money.

· To ensure that the decisions and processes attached to commissioning and procurement are legal, commercially sound, and transparent.

· To ensure that staff involved in the commissioning and procurement of services have the right mix of skills, knowledge and experience to implement this policy.

· To ensure that staff involved in the commissioning and procurement of services are subject to an appropriate level of support and supervision, sufficient for Humberside Probation Trust Board to be satisfied that this policy is being implemented and complied with.



	2. Are there any associated or specific objectives of the policy/procedure/practice?  Please explain.
	See above.

	3.  Who is intended to benefit from this policy and in what way?


	Wide stakeholder benefit in ensuring that services provide value for money by ensuring that commissioning processes are legal, commercially sound and tranparent.


	4.  What outcomes are wanted from this policy/procedure/practice?

	The success of this policy will be measured by:

· The Trust Board Secretary confirming compliance with standing orders.

· Policy compliance monitoring by the Commissioning Committee.

· Satisfaction feedback from potential providers involved in a procurement process.

· NOMS Internal Audit of the Trust’s commissioning, procurement and contract management.

· The absence of any upheld challenge to Humberside Probation Trust’s commissioning and procurement exercises.

· Staff and Trade Union confidence in Humberside Probation Trust’s implementation and management of commissioning, and satisfaction that it is a fair and transparent process.

· Evidence that commissioned services provide tangible improvement and value for money.



	5.  What factors/forces could contribute/detract from the outcomes?


	None if the policy is adhered to and monitored.

	6.  Who are the main stakeholders in relation to the policy?


	· Humberside Probation Trust Board
· HPT Strategic Leadership Team

· HPT Commissioning Committee

· Staff and Trade Unions

· Regional Director of Offender Management

· Potential service providers

	7.  Who implements the policy and who is responsible for the policy?


	Compliance with the policy will be monitored by the Commissioning Committee, reporting to Humberside Probation Trust Board.  The Commissioning Committee is chaired by the ACO (Business Development).


	8.  Are there concerns that the policy could have a differential impact on racial groups?


	
	
	Yes, but only positively.  It is possible that specific services could be commissioned for BME groups. 

	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	9.  Are there concerns that the policy could have a differential impact due to gender?


	
	
	Yes, but only positively.  It is possible that specific services could be commissioned for women. 

	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	10.  Are there concerns that the policy could have a differential impact due to disability?


	
	
	No



	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	11.  Are there concerns that the policy could have a differential impact due to sexual orientation?


	
	
	No


	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	12.  Are there concerns that the policy could have a differential impact due to their age?


	
	
	No

	What existing evidence (either presumed or otherwise) do you have for this?
	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	13.  Are there concerns that the policy could have a differential impact due to their religious belief?


	
	
	No



	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	14.  Are there concerns that the policy could have a differential impact due to them having dependents/caring responsibilities?


	
	
	No

	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	15.  Are there concerns that the policy could have a differential impact due to them having an offending past?


	
	
	No



	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	16.  Are there concerns that the policy could have a differential impact due to them being transgendered or transsexual?


	
	
	No



	What existing evidence (either presumed or otherwise) do you have for this?


	The policy seeks to locate the commissioning of services within a framework which is legal, commercially sound, and transparent.  It sets out clear criteria, trade union/staff consultation, and monitoring arrangements.  

	17.  Could the differential impact identified in 8 – 16 amount to there being the potential for adverse impact in this policy/procedure/practice?
	
	
	The policy provides a framework which, if applied as intended, will not deliver an adverse impact.  However, if either the application of the policy, or the act of commissioning does not take due regard of the need to consider diversity impact, then an adverse impact could arise. 

	18.  Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason?


	
	
	There could be good and sound reasons for commissioning services for a specific group.  The policy does not preclude this. 

	Business Improvement

	
	
	

	19.  Is there any concern that there are unmet needs in relation to any of the above groups?


	
	
	 Not specifically in relation to this policy.

	20.  Does differential impact or unmet need cut across the equality strands (eg elder BME groups?


	
	
	The policy provides the ‘how’ of commissioning and procurement.  It does not address the ‘what’.

	21.  If yes, should the full EIA be conducted jointly with another service/area/contractor/

Partner/agency?


	
	
	[No]

	22.  Is there a missed opportunity to improve your business in relation to any of the policies, procedures or practices to promote racial, gender, disability, age, sexual orientation, religion or belief equality?


	
	
	No.


	23.  Should the policy proceed to a full equality impact assessment?


	
	
	Not necessary.

	24.  If, No, are there any changes required to the policy to improve it around the equality agenda?


	
	
	Not in my opinion.


Signed

(completing officer)

Peter Wright, Assistant Chief Officer 
Date
30/12/08
Countersigned ………………………………………….Date………………………
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