HUMBERSIDE PROBATION TRUST

EQUALITY IMPACT ASSESSMENT - INITIAL SCREENING
	Section
	

	Name of policy to be assessed
	Local Delivery Unit – Vision Statement

	Officer responsible for the screening/scoping
	G P Wright

	Date of assessment


	27 April 2009

	Is this a proposed new or existing policy/procedure/practice?


	New

	1.  Briefly describe the aims, objectives and purposes of the policy/procedure/practice?


	The Vision Statement sets out Humberside Probation Trust’s ‘Vision’ attached to the intended move to Local Delivery Units.  Our vision is that Local Delivery Units will become increasingly enmeshed in determining and delivering locally agreed priorities and shared ambitions.



	2. Are there any associated or specific objectives of the policy/procedure/practice?  Please explain.
	The six hallmarks of effective practice in partnership working provide us with a framework to inform our vision for Local Delivery Units and our progress against it.  These are:

· Empowered and effective leadership

· Intelligence-led business processes

· Effective and responsive delivery structures

· Engaged communities

· Visible and constructive accountability

· Appropriate skills and knowledge

	3.  Who is intended to benefit from this policy and in what way?


	Local Communities and Offenders.

	4.  What outcomes are wanted from this policy/procedure/practice?


	An organisation that is more able to respond to local priorities and needs through local engagement with local agencies and communities. Probation Trusts will become statutory partners within Safer and Stronger Communities Partnerships and this will endorse the role and contribution that HPT makes especially as they have a responsibility to reduce re-offending within the area; this brings our contribution into focus.

	5.  What factors/forces could contribute/detract from the outcomes?


	The possible tension between nationally set targets and local priorities.

	6.  Who are the main stakeholders in relation to the policy?


	The community we serve.
All staff/Partners/Local Authorities/Local Communities and Offenders.

	7.  Who implements the policy and who is responsible for the policy?
	The Chief Executive Officer



	8.  Are there concerns that the policy could have a differential impact on racial groups?


	
	N
	Please explain

	What existing evidence (either presumed or otherwise) do you have for this?


	

	9.  Are there concerns that the policy could have a differential impact due to gender?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	10.  Are there concerns that the policy could have a differential impact due to disability?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	11.  Are there concerns that the policy could have a differential impact due to sexual orientation?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	12.  Are there concerns that the policy could have a differential impact due to their age?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	

	13.  Are there concerns that the policy could have a differential impact due to their religious belief?
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	

	14.  Are there concerns that the policy could have a differential impact due to them having dependents/caring responsibilities?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	15.  Are there concerns that the policy could have a differential impact due to them having an offending past?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	16.  Are there concerns that the policy could have a differential impact due to them being transgendered or transsexual?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	17.  Could the differential impact identified in 8 – 16 amount to there being the potential for adverse impact in this policy/procedure/practice?
	
	N
	Please explain

	18.  Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason?


	Y
	N
	Please explain for each equality heading (questions 8 -16) on a separate piece of paper.

	Business Improvement

	
	
	

	19.  Is there any concern that there are unmet needs in relation to any of the above groups?


	
	N
	Please explain

	20. Does differential impact or unmet need cut across the equality strands (eg elder BME groups?


	
	N
	Please explain

	21.  If yes, should the full EIA be conducted jointly with another service/area/contractor/

Partner/agency?


	
	N
	Please explain

	22.  Is there a missed opportunity to improve your business in relation to any of the policies, procedures or practices to promote racial, gender, disability, age, sexual orientation, religion or belief equality?


	Y
	
	The proposed new structure improves potential to respond to local diverse needs; by creating four local delivery units HPT will be able to be more responsive to local demography and therefore tailor local services appropriately.

	23.  Should the policy proceed to a full equality impact assessment?


	
	N
	When the full model is implemented I recommend a full equality impact assessment.

	24.  If, No, are there any changes required to the policy to improve it around the equality agenda?


	
	N
	Please explain

The Vision and model will adhere to the Single Equality Scheme.


Signed

(completing officer):    Janet Robinson, ACO (HR)   Date:    27 April 2009
Countersigned ………………………………………….Date………………………
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