UNCLASSIFIED

A. INITIAL SCREENING
 
1. Title of function, policy or practice (including common practice)
REDUNDANCY POLICY
Is this a new policy under development or an existing one?


Review of existing Policy.  
 
 2.
Aims, purpose and outcomes of function, policy or practice
What is the function, policy or practice addressing? What operational work or employment/Human Resource activities are covered? What outcomes are expected?
This policy describes how the National Probation Service – Humberside will manage the effects of organisational change and budget constraints with specific reference to the ways in which redundancy will be implemented if required.
In drawing up this policy it is recognised that from time to time re-organisation and changes to the means of delivering services, budgetary restrictions and other unforeseen circumstances will occur which may have staffing implications. In some instances, this Service may be compelled to redeploy or reduce the numbers of employees involved in a particular service function, unit or activity. In such cases, the avoidance of compulsory redundancy may not always be possible, but will be considered as the last option.

 
 3.
Target Groups
Who is the policy aimed at?  Which specific groups are likely to be affected by its implementation? This could be staff, service users, partners, contractors. 
 
STAFF
For each equality target group, think about possible positive or negative impact, benefits or disadvantages, and if negative impact is this at a high medium or low level.  Give reasons for your assessment. This could be existing knowledge or monitoring, national research, through talking to the groups concerned, etc. If there is possible negative impact a full impact assessment is needed. The high, medium or low impact will indicate level of priority to give the full assessment.  Please use the table on the next pages to do this.
	Equality target group
	Positive impact - could benefit
	Negative impact  - disadvantage (High, medium, low) 
	Reason for assessment and explanation of possible impact

	Women
	(
	 
	 
 Redundancy will be effected in such a way as to ensure that individuals are not unfairly discriminated against or disadvantaged due to race, colour, gender, marital status, age, disability or sexual orientation. Any selection criteria should in the first instance be based on positive criteria of skills, aptitude and potential to meet the future needs of the organisation. Thereafter previous disciplinary, absence and capability records should be considered where the criterion are job related, the matters have been recorded and are based on evidence.

 
 
 
 
 
 
 
 
 
 
 
 
 

	Men
	(
	 
	

	People with language / literacy needs
	(
	 
	

	Asian/Asian British people
	(
	 
	

	Black/Black British people
	(
	 
	

	Chinese people or other groups
	(
	 
	

	People of mixed race
	(
	 
	

	White people (including Irish people)
	(
	 
	

	Travellers or Gypsies
	(
	 
	

	Disabled people
	(
	 
	

	Lesbians, gay men, bisexual people
	(
	 
	

	Transgender people
	(
	 
	

	People over 60
	(
	 
	

	Young people (17-25) and children
	(
	 
	

	Faith groups
	(
	 
	


 
4.
Further research/questions to answer
 
As a result of the above, indicate what questions might need to be answered in the full impact assessment and what additional research or evidence might be needed to do this. 
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