HUMBERSIDE PROBATION TRUST

EQUALITY IMPACT ASSESSMENT - INITIAL SCREENING
	Section
	Human Resources


	Name of policy to be assessed
	Supervision Policy


	Officer responsible for the screening/scoping
	Janet Robinson

	Date of assessment


	9 October 2009

	Is this a proposed new or existing policy/procedure/practice?


	New Policy

	1.  Briefly describe the aims, objectives and purposes of the policy/procedure/practice?


	To ensure that all staff receive regular feedback in relation to their performance within their role in order to achieve continuous improvement and development.
The purpose of supervision is to allow staff to have the opportunity to give and receive feedback from their Managers and works in conjunction with the Performance and Personal Development Review (PPDR) which provides the post holder with an assessment of their performance.

	2. Are there any associated or specific objectives of the policy/procedure/practice?  Please explain.
	The purpose of supervision is to improve, support and develop the performance of individuals and hold staff accountable in their role to ensure that Trust requirements are met.

	3.  Who is intended to benefit from this policy and in what way?


	All staff.

	4.  What outcomes are wanted from this policy/procedure/practice?

	HPT will seek to bring out the best in its employees and help them sustain and improve their performance through supervision in conjunction with the PPDR.

	5.  What factors/forces could contribute/detract from the outcomes?


	Lack of adherence to the policy by Managers.

	6.  Who are the main stakeholders in relation to the policy?


	All staff.

	7.  Who implements the policy and who is responsible for the policy?


	Director of Corporate Services.

	8.  Are there concerns that the policy could have a differential impact on racial groups?


	
	N
	Please explain

	What existing evidence (either presumed or otherwise) do you have for this?


	

	9.  Are there concerns that the policy could have a differential impact due to gender?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	10.  Are there concerns that the policy could have a differential impact due to disability?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	11.  Are there concerns that the policy could have a differential impact due to sexual orientation?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	12.  Are there concerns that the policy could have a differential impact due to their age?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	

	13.  Are there concerns that the policy could have a differential impact due to their religious belief?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?

	

	14.  Are there concerns that the policy could have a differential impact due to them having dependents/caring responsibilities?
	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?
	

	15.  Are there concerns that the policy could have a differential impact due to them having an offending past?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	16.  Are there concerns that the policy could have a differential impact due to them being transgendered or transsexual?


	
	N
	

	What existing evidence (either presumed or otherwise) do you have for this?


	

	17.  Could the differential impact identified in 8 – 16 amount to there being the potential for adverse impact in this policy/procedure/practice?
	
	N
	Please explain

	18.  Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason?


	
	N
	Please explain for each equality heading (questions 8 -16) on a separate piece of paper.

	Business Improvement

	
	
	

	19.  Is there any concern that there are unmet needs in relation to any of the above groups?


	
	N
	Please explain

	20.  Does differential impact or unmet need cut across the equality strands (eg elder BME groups?

	
	N
	Please explain

	21.  If yes, should the full EIA be conducted jointly with another service/area/contractor/

Partner/agency?


	
	N
	Please explain

	22.  Is there a missed opportunity to improve your business in relation to any of the policies, procedures or practices to promote racial, gender, disability, age, sexual orientation, religion or belief equality?

	
	N
	Please explain

	23.  Should the policy proceed to a full equality impact assessment?


	
	N
	

	24.  If, No, are there any changes required to the policy to improve it around the equality agenda?


	Y
	N
	Please explain

The policy requires adherence to the Single Equality Scheme.


Signed

(completing officer)……Janet Robinson………..Dated:       9October 2009
Countersigned ………………………………………….Date………………………
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