UNCLASSIFIED


A. INITIAL SCREENING
 
1. Title of function, policy or practice (including common practice)

The new Probation Qualification Framework (PQF)

 
     
 
 2.
Aims, purpose and outcomes of function, policy or practice
The new Probation Qualification Framework provides work - based pathways to qualify either as a Probation Services’ Officer (PSO) or a Probation Officer (PO). 

What is the function, policy or practice addressing? What operational work or employment/Human Resource activities are covered? What outcomes are expected?
 
 
2. Target Groups

Existing PSOs who want to complete the Vocational Qualification (VQ) level 3 Diploma in Probation Practice.

Existing PSOs who want to complete the Honours degree in Community Justice and the Vocational Qualification level 5 Diploma in Practice. (Both with and without a relevant degree). 

Newly appointed PSOs without a relevant honours degree who will be to complete the Gateway to Practice within 2 weeks of employment and the Vocational Qualification (VQ) level 3 Diploma in Probation Practice within a 12 month period of employment. 

Newly appointed PSOs with a relevant degree who will be required to complete the Gateway to Practice within 2 weeks of employment, an Honours degree in Community Justice and Vocational Qualification level 5 Diploma in Practice within 15 months of employment. 

Who is the policy aimed at?  Which specific groups are likely to be affected by its implementation? This could be staff, service users, partners, contractors. 
 
For each equality target group, think about possible positive or negative impact, benefits or disadvantages, and if negative impact is this at a high medium or low level.  Give reasons for your assessment. This could be existing knowledge or monitoring, national research, through talking to the groups concerned, etc. If there is possible negative impact a full impact assessment is needed. The high, medium or low impact will indicate level of priority to give the full assessment.  Please use the table on the next pages to do this.
	Equality target group
	Positive impact - could benefit
	Negative impact  - disadvantage (High, medium, low) 
	Reason for assessment and explanation of possible impact

	Women
	(
	 Medium
	Low numbers required for Degree in Community Justice will impact on female PSOs who want to be POs. 

	Men
	(
	 High
	Gender balance within HPT being in favour of women negates opportunities for male selection onto the PQF.  HPT could end up with an all female PO staff group.  

	People with language / literacy needs
	(
	 Medium
	PSO staff without any academic qualifications could struggle in the PQF.

	Asian/Asian British people
	(
	 High
	There are not many Black and minority ethnic staff within HPT.

	Black/Black British people
	(
	 High
	 As above.

	Chinese people or other groups
	(
	 High
	 As above.

	People of mixed race
	(
	 High
	 As above.

	White people (including Irish people)
	(
	 Low
	 The majority of HPT staff are white people. 

	Travellers or Gypsies
	(
	 High
	There are not many travellers or gypsies working for HPT.

	Disabled people
	(
	High
	Some HPT ICT software is not functional for dyslexic workers. HPT offices are not always accessible to wheel chair users. 

	Lesbians, gay men, bisexual people
	(
	 Low
	 HPT policies are in place.

	Transgender people
	(
	 Low
	 HPT policies are in place

	People over 60
	(
	 High
	The minimum time to complete the PQF is 3 years and 9 months. 

	Young people (17-25) and children
	(
	 Low
	Children do not work for HPT. 

	Faith groups
	(
	 Low
	  HPT policies are in place.




 
4.
Further research/questions to answer
 
As a result of the above, indicate what questions might need to be answered in the full impact assessment and what additional research or evidence might be needed to do this. 
Implications for existing PSO staff of both genders who work on a part time basis needs to be examined. 

There is a need to check the demographics of our existing PSO staff group, as it may not be as diverse as we would like. Specifically this could have a significant effect on the BME / Gender balance of our future PO staff group. 

A way to contact staff on maternity leave and sickness absence about the PQF needs to be in place. 

The implications for learners on the Degree in Community Justice who are working from home needs to be considered. 
A way to promote diversity through our selection interviews and assessment centres needs to be in place. 

A full EIA is required for the Probation Qualification Assurance Board by September 2010. I would recommend that this process starts locally with immediate effect through information being sent to members of the diversity Action Groups for scrutiny and that members of the Diversity Panel are recruited for the full EIA. 
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