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Sub Section Two

Disability Equality Scheme
This Scheme has been developed and implemented with the involvement of disabled staff and disabled offenders within the Humberside Probation Area.
Humberside Probation Area submitted a Disability Discrimination Act Compliance Plan in 2005 to the National Probation Directorate. In tandem with a nationally commissioned external company an audit was conducted of all principle buildings. Actions were identified and where reasonable and practical the majority of changes were made such as the marking of disabled bays, the provision of induction loops and partial improvement of colour and contrasting paperwork. 
All functions and policies need to be impact assessed with regard to disability therefore the Impact Assessment process outlined in Annex C of PC34/2006 has been extended to include disability. All issues and actions outlined for disability will be recorded and monitored clearly and distinctly as opposed to any other diversity issues (see Appendix D)
Disability Equality Scheme

With regard to the Compliance Plan and actions outlined above consultation took place on a national level when relevant staff attended best practice briefings facilitated by people with disabilities. In order to work towards involving disabled people in public life and ensuring the needs of disabled staff are met the Service’s existing Disability Focus Group will provide this input, The Group was formed in 2003 and staff within the group have been aided by the Diversity Manager to act as ‘Health and Disability Liaison Officers’ throughout each of the Service’s office sites in Humberside.  They will provide all staff with a dedicated point of contact on health and disability related issues, staff will be signposted or given relevant information to assist with their queries and concerns. 
In order to complete this Strategy and the Disability Equality Scheme Disability Focus Group members and agencies who work with those with disabilities were involved in the preparation. The partnership approach referred to with regard to the Race Equality Scheme will further the involvement of disabled people via links with disability organisations. The main challenge to both schemes is to secure effective and inclusive community involvement that represents to voices of those with disabilities. Notwithstanding these issues Humberside Probation Area is committed to ensuring disability equality.
Communication and information

Staff are kept informed about general policies and procedures via the internal 
Policies database. Managers also inform staff of reviews and changes via set briefings at team meetings. There is a specific diversity section within the database with information relating to a range of issues and including the Disability Equality Scheme, sexuality, race, gender, age and faith. Humberside Probation Area has facilitated a number of Diversity weeks which have concentrated on race and diversity issues.

Future events will have a specific focus to launch the Disability Equality Scheme and Action Plan.  This will be designed to embed good practices within the Organisation when working with disabled people.

There is a formal staff publication and newsletters which both have and will deliver Diversity/Equality Scheme information

There are several projects that benefit carers and those who have learning and physical difficulties. Other projects have worked with local sexuality related organisation, churches and Sikh Temples. Humberside probation Area provided information and publicised information locally with regard to Unpaid Work during the national media Community Payback Launch. The intention is to include more community groups as beneficiaries as a result of the new community engagement process
The Disability Equality Scheme will be reported on in future publications and will be distributed to community groups. A website is being developed and assessed for disabled access that will also carry similar information (www.humberside-probation.org.uk).  Service information is provided in leaflet format to a range of audiences in a number of languages and Braille format. These will be assessed for their suitability.

Interpreting and signing service are provided for the preparation of court reports and in order for offenders to undertake unpaid work. The Area will confirm its response with regard to those subject to Community Orders. 

Offender Services

In relation to disability related Hate Crime the Area, via the Diversity Manager, links to the Humberside Criminal Justice Board Race Issues sub group which is developing processes to address this type of incident, primarily through increasing reporting of incidents via ‘True Vision’. Humberside Probation Area will support any relevant initiative in this Area.  Offenders who offend against disabled people will have this addressed within their Community Orders

The majority of Humberside Probation Area’s services are geared to cater for offenders who have learning difficulties and mental health issues. This is assessed by a common assessment process and any offending work tailored to the individual’s understanding or referrals to appropriate support services e.g. Basic Skills (literacy and numeracy education). These services also identify needs in relation to Dyslexia.

Humberside Probation Area has volunteered to pilot a new study by the Prison reform trust into the needs of offenders with learning disabilities and learning difficulties, this is a two year project which will assess what services are in place nationally and will help to identify gaps in provision.

With regard to physical disabilities all premises have undergone some reasonable adjustments. Some have been limited by the nature of the building and in others cost (Humberside Probation Area has a centrally devolved budget for physical adaptations that it cannot exceed) and a dependency on nationally contracted supplies has inhibited change. 

Unpaid Work offers placements wherever possible to those with disabilities. These are in the community and develop social and practical skills enabling people with disabilities to be involved in public life as required by the Disability Discrimination Act.

Services for victims

All Police victim referrals to Humberside Probation Area highlight any significant factors in an offence i.e. if they are hate crimes or are exacerbated by vulnerability i.e. disability. 

Consultation with all victims needs to be developed possibly utilising the Area’s representation on the existing hate crime forums.

Employment

Disability is monitored at the recruitment stage. This will be developed to include the specific classifications of disability provided by the National Probation Directorate

· Visual Impairment -  not corrected by glasses, contact lens
· Speech Impairment 

· Hearing Impairment

· A progressive condition – such as cancer, muscular dystrophy

· Severe disfigurement

· Mental illness

· Learning difficulties 

· Dyslexia

· Reduced physical capacity, including difficulty with physical co-ordination

· Other

Humberside Probation Area will be undertaking a staff survey using the above to try and establish a baseline for monitoring against national targets when these are provided later in the year.

Staff are actively encouraged to attend the Disability Focus Group and the National Disabled Staff Support Network. This support structure and process for involving staff in changes within the organisation will continue via the Impact Assessment Processes.   Barriers identified through this process will be responded to.
Proactive steps are taken at the recruitment stage and during employment to consider the needs of disabled people. During recruitment applicants who have disabilities will be allowed additional time if needed to complete assessment exercises and offered appropriate facilities/equipment for interviews. Once employed support is offered via Occupational Health and Access to Work to identify and instigate any reasonable adjustments.

Humberside Probation Area operates the two ticks policy which ensures that all disabled applicants who meet the essential criteria for a post will automatically reach interview stage, this is highlighted throughout recruitment advertisements.
Humberside Probation Area has a Dignity and Respect at Work Policy which enables staff with a disability to report incidents of discrimination.

Humberside Probation Area has a formalised reguar appraisal process.  This is enhanced by the inclusion of Diversity within the process.  Each member of staff is required to evidence what specific steps they have taken in relation to working with Diversity and the Values of the Service.
Training and development

Humberside Probation Area is committed to ensuring that all staff working in the Service are training to be fully aware of disability equality issues.  The aim is to have learning organisations where the development, and or, improvement of knowledge, skills, experiences and awareness are integrated into day-to-day practices and behaviours.  Identification of training needs and opportunities for personal and team development are a standard feature of all staff appraisals to ensure that all staff are equipped to meet the duties under the Disability Discrimination Act 2005.

The Board have a detailed comprehensive training strategy at all levels covering Board members, senior staff, practitioners and support staff.  Specific training will be delivered and a new programme developed to improve skills and knowledge to ensure staff are competent to carry out:

· Equality impact assessments

· Effective consultation methods

· Monitoring and evaluating implementation of the Disability Equality Scheme

· Gathering evidence and using data to influence effective service delivery.

The training will involve the use of workbooks and other initiatives to enable staff to apply the principles to their everyday work.

Priority setting

The Disability Equality Scheme will commence formally in December 2006 although actions are already being undertaken and progress monitored i.e. in relation to Impact Assessments and the involvement of people with disabilities. Given the similarities with the Race Equality Scheme the Area has assessed that the same key areas need to be addressed as within the Disability Equality Scheme with one significant addition. The development of consultation arrangements had been extended to involvement of/engagement with those with disabilities and thus this approach will be used across both schemes. These objectives have been formulated in tandem with staff that have disabilities.
The Service acknowledges that there will be challenges in the achievement of the required outcomes of the Action Plan.  Therefore the continuity of involvement of Disabled Staff, partners and Disabled Service Users will be vital to the success of the Disability Equality Scheme.

How the Disability Equality Scheme will be delivered

The Disability Equality Action Plan identifies a Senior Manager with overall responsibility for ensuring the delivery of the various themes.

The Diversity Manager will seek to resolve barriers to involvement by attending the Disability Focus Group, by contacting the relevant owner of the specific action and by ensuring Offender Managers are aware of what their responsibilities are in relation to reasonable adjustments.

Evidence gathering will be a crucial part of measuring the performance of the Disability Equality Scheme Action Plan.  This will be given as an objective for the Senior Lead of Diversity and the Humberside Business Intelligence Unit will provide critical information in relation to disabled offenders.
Staff will be encouraged to communicate good practice.

When adverse impacts are identified a Gap Analysis will inform future years Action Plans.

Reviews will be published on the Intranet and within local Criminal Justice publications.

The Policy Development Policy requires all Policies of the Humberside Probation Area to be routinely Impact Assessed and this will be monitored and audited by the Disability Focus Group on a regular basis.  Good practice will include a similar process to be in place for procedures and functions.
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