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HUMBERSIDE PROBATION BOARD

SCHEME TO PROMOTE DISABILITY EQUALITY
ACTION PLAN 2006 – 2009
The following actions have been identified as a result of:

· The National Probation Service Diversity Strategy – Heart of the Dance

· Her Majesty’s Inspectorate of Probation follow-up Inspection Report 

· 
· The National Probation Service’s priorities for disability relations 2006-2009.

The plan will be reviewed annually and other actions identified as necessary for future years.

YEAR 1 – 2006 - 2007
The Strategic Leadership Team will be accountable to provide an update to the Humberside Area Probation Board on a six monthly basis in relation to progress made and milestones achieved.
	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES
	OWNER
	SPECIFIC OUTCOMES
	PROGRESS TO DATE

	POLICY AND STRATEGY

Ensure that the Disability Equality Scheme is promoted and made available to all staff.


	Create an executive summary of the Scheme to enable staff to be aware of their rights and responsibilities.

To be made available in electronic and hard copy format.
	April 2008
	JIR
	All disabled staff will be aware of their rights and responsibilities.

All staff will have an awareness of the Disability Equality Scheme.
	· Satisfactory Progress

Executive Summary in the process of being devised.

Completion date extended.

	The Disability Equality Scheme should be reviewed annually and Action Plan updated.


	With the help of staff and disabled people progress should be reviewed against the Action Plan and a Gap Analysis undertaken.  This should form the basis of next year’s Action Plan.
	December 2007
	JIR
	Disabled staff will be fully involved in the ongoing development and review of the Disability Equality Scheme.
	· Excellent Progress

In reviewing the Action Plan discussions have taken place with the Disability Focus Group which includes disabled staff.

	To ensure the organisation’s commitment to the Disability Equality Scheme.


	To embed the disability duty into the priorities of the organisation e.g. Business Plan Objective.

	March 2007
	SLT
	The Humberside Probation Area will demonstrate commitment to the Disability Equality Scheme by embedding the Scheme into the priorities of the Service.


	· Completed.

Business Plan Objective 2007/08 includes:

To demonstrate implementation of the Diversity Strategy to include the Disability Equality Scheme.

	Disabled staff and offenders feel valued by the Service and listened to.


	Identify strategies to remove barriers to enable disabled staff and offenders to be open and honest in respect of their needs and requirements.

Create an environment where disabled staff and offenders feel confident in declaring their disability in order that reasonable adjustments can be made in working with them.
	December 2007

	SLT
	An environment will be created whereby Disabled Staff and offenders will be confident in declaring their disabilities.


	· Excellent Progress

Disabled staff are involved in the production of this Action Plan.
Equal opportunities monitoring form sent out to all staff December 2007.  Results and outcomes to be reviewed.  The wording has been changed in order to positively encourage staff to declare their disability.

Prem 1 Form completed on every offender includes a positive statement to encourage offenders to disclose any disability.

	To ensure that each function within Humberside Probation Area has an up to date list of services available to all disabled staff and offenders.


	Promote newly designed booklet and database to all staff and enable internet access for the wider community relating to information from local and national organisations.

	April 2008
	SLT
	All staff will have access to an up-to-date list of services available to staff and offenders.
	· Satisfactory Progress

Health and Disability Champions have the information and their contact details have been disseminated to all staff.

Confirmation awaited that the information has been disseminated to offenders. – Timescale extended.

Approved Premises routinely access services in relation to disabled offenders, specifically mental health and learning difficulties.



	To ensure the Service provides Assistive Technology required for disabled staff.
	All staff are offered the opportunity to contact Access to Work when a disability requires Assistive Technology.


	December 2007


	IR/JIR
	Disabled staff will have equal access to assistive technology.

Disabled staff will not be disadvantaged in the use of Information Technology.
	· Completed

All staff are offered and encouraged to contact Access to Work when a disability is identified.

The Health and Safety Advisor will monitor and manage the Access to Work Procedure.



	Harassment and Bullying (Dignity and Respect at Work) Policy to be reviewed.
	The new Dignity and Respect at Work Policy which addresses harassment and bullying will be impact assessed in relation to Disability Equality. 
	April 2007
	JIR
	The Service will demonstrate that incidences of harassment and bullying against disabled staff will not be tolerated.
	· Completed

Dignity and Respect at Work Policy has been approved by the Board and implemented.

The Impact Assessment has been completed.



	The Annual Report and other reports to be available in alternative formats.


	Ensure that the Annual Report and other Reports are available in alternative formats.
	December 2007
	GPW
	Annual Report on the Internet is to be available in alternative formats.

Offenders will have access to correspondence from the Service in an understandable format.


	· Satisfactory Progress

There is now a statement on the Humberside Probation website which indicates that information in alternative formats is available on request.

It has been approved by the Change Control Group that standard letters will be available in an understandable format.



	Complaints procedure to be accessible by disabled service users.

	Review Complaints policy to ensure it is user friendly for people with a range of disabilities.
	June 2008
	SLT
	Service users will have equal opportunity in accessing the Complaints Procedure.
	· Limited Progress

Deadline extended.

The Complaints Policy has still to be reviewed.



	Complaints and outcomes made by disabled people to be monitored.
	Review how information in relation to disability can be collected and stored.

Collect data and submit to the Disability Focus Group every 6 months for review.

	June 2008
	SLT
	The Disability Focus Group will be able to analyse complaints made by disabled people and monitor outcomes.
	· Limited Progress

Deadline extended.

This refers to external complaints.

Development of a system and procedure is in progress.

	Ensure that the Induction process for new Board Members meets the needs of disabled people.

	Review current Induction process.

	December 2007
	AM
	Board members will be aware of their responsibilities to disabled staff and offenders.
	· Excellent Progress

Board members have undertaken Diversity Training.

All Board members have received a hard copy of the Diversity Strategy incorporating the Disability Equality Scheme and Action Plan.



	RESOURCES

Ensure that Contractors who supply goods and services to the Humberside Probation Area comply with the Disability Equality Duty.
Parking facilities for disabled staff and offenders.

All offices within the Humberside Area should be accessible to disabled persons.
	Review current procurement activity.

Ensure that Contractors confirm that they will comply with the Disability Equality Duty.

Specifications should be produced in a format which takes into consideration the Disability Equality Duty e.g. printing letters in an accessible format/procurement of IT hardware/software.
Parking availability for disabled offenders and staff to be reviewed and monitored.

Carry out Compliance Audit of buildings.

Involve disabled staff and service users in the process.
	December 2007

December 2007

December 2007

December 2007
	BLS
BLS

BLS

BLS
	All Contractors providing goods and services to Humberside Probation Area will demonstrate that their products comply with the Disability Duty.

Disabled offenders and staff will have easy access to Humberside Probation Area premises.

All buildings will comply with the Disability Equality Duty.


	· Completed

Access OGC which is a nationally negotiated contractor.

· Completed

It has been agreed that all specifications which we have control of will state our Diversity Statement to promote the Disability Equality Scheme.

Specific suppliers used to supply suitable furniture and equipment and Information Technology for disabled staff.

Budget provision has been made for the benefit of disabled staff.
· Satisfactory Progress

All sites except Head Office have parking available for disabled staff.

· Limited Progress

Provision for disabled offenders to be reviewed.

NOMS to undertake Compliance Audit of all buildings.  No timescale.

As a result of a recent National Health and Safety Audit, a Disability Discrimination Audit will be undertaken by the new Health and Safety Advisor for Humberside.

This will take into account the views of disabled staff and feedback from service users.

	PARTNERSHIPS

Partnerships should be contracted with due regard to Disability Equality Duty.


	Tendering processes should state how partnerships will comply with the Disability Equality Duty.

Performance indicators should reflect how partnerships make reasonable adjustments to disabled offenders and should provide evidence that they have done so.
All partnerships should be provided with a copy of the Disability Equality Scheme of the Humberside Probation Area to enable them to comply with the requirement of the Disability Equality Duty.
	December 2007

April 2007

April 2007
	GPW
GPW
	All Partnerships will demonstrate a commitment to the Disability Equality Scheme and actively promote this commitment through the tendering process.

	· Completed

Agreed to be an exercise with subcontracting plans.

Now part of specification.

Tendering process now takes the Disability Equality Duty into account.

Demonstrated within Unpaid Work Sub Contracting Plan.

Cont’d

All partnerships now have a copy of the Disability Equality Scheme.

	
	All partnerships should be provided with a copy of the Disability Equality Scheme of the Humberside Probation Area to enable them to comply with the requirement of the Disability Equality Duty.
	April 2007


	GPW

	
	All partnerships now have a copy of the Disability Equality Scheme.

	PEOPLE

Undertake regular risk assessments and reviews of reasonable adjustments in relation to disabled staff members.
	System to be devised in relation to the following:

Regular monitoring.

Record to be maintained by Health and Safety Advisor regarding provision of reasonable adjustments.

	June 2008
	JIR
	The Humberside Probation Area will be able to evidence the provision of reasonable adjustments in relation to disabled staff.
	· Satisfactory Progress

This process has been implemented and is ongoing.

Review of reasonable adjustments will take place when new Health and Safety Advisor in post.

	Ensure that job vacancies are publicised to disabled people and that Agencies involved in this process promote the organisation’s commitment to employing disabled people.
	Review advertising process.

Consider developing relationships with local organisations who work with disabled people and advertise on their notice boards, newsletters etc.

	December 2007
	JIR
	Humberside Probation Area is an employer of choice by disabled people.

Community database available for personnel staff to send advertisements to for external posts.


	· Satisfactory Progress

Job vacancies widely publicised.


	Ensure that essential and desirable criteria in person specifications do not discriminate against disabled people.


	Review essential and desirable criteria.

Implement changes as appropriate.
	April 2008
	JIR
	Eliminate unnecessary barriers for disabled people.
	· Satisfactory Progress

Recruitment and Selection Policy drafted.

PSO Assessment Centre has been devised to take these factors into account.

Deadline extended.

Impact Assessment to be undertaken.

	Ensure Recruitment and Selection training identifies the impact of the Disability Discrimination Act within the Recruitment and Selection process.

	Review Recruitment and Selection training.

Ensure all relevant staff receive training.

	April 2008
	JIR
	All managers of the Service understand the impact of the Disability Discrimination Act.
	· Satisfactory Progress

The HR Manager has been given an objective to review Recruitment and Selection procedures.

Deadline extended.



	Ensure staff who have a disability or who think they may have a disability know how to access support.
	Promote Access to Work via corporate induction, staff support leaflet, intranet and in Touch magazine.
	December 2007
	JIR
	All staff will be aware of the type of support offered and the procedure to follow.

Staff feel valued and enabled.
	· Satisfactory Progress

In Touch and UNISON articles include information in relation to the Disability Discrimination Act.

Staff induction now includes enhanced information.



	Review the Attendance Management policy and Disability related absence.
	Work with national colleagues, national unions and local unions to review the Humberside Probation Area’s Attendance Management Policy and involve the Disability Focus Group.

	April 2008
	JIR
	The Attendance Management Policy will demonstrate a different approach in relation to Disability related sickness absence.
	· Satisfactory progress

National Sickness Absence Policy and procedure has been devised and nationally approved.  This has been distributed to Areas for consideration.

 Humberside’s Attendance Management Policy is currently under review and will be measured against the National Policy to identify any areas for improvement in relation to Disability related absence.  The Disability Focus Group will be consulted.



	Ensure that disabled staff are proportionately represented at management levels.
	Analyse the number of disabled people in management positions.

Promote the ‘Accelerate Programme’ to managers.

	December 2007

On going
	SLT
SLT
	Disabled staff are proportionately represented at management levels.
	· Excellent Progress

Equal Opportunities Form.

Middle Managers

Total number:  55.81

Disability number: 5.5 or 9%

ACO
Total number: 6.81

Disability number: 1 or 14%
Disabled member of staff accepted onto the Accelerate Programme.

	Review Recruitment, Selection and Induction processes to eliminate evidenced discrimination against disabled staff.
	Personnel Manager to have an objective to review these processes.
	April 2007
	JIR
	All processes relating to the Recruitment and Selection of staff will be positive in relation to the employment of disabled staff.
	· Satisfactory Progress

Interim amendments have been made to the Application/Interview process.



	Disabled staff numbers are monitored in line with Probation Circular 34/2006  Sub Section 6
	Professional Personnel system to be able to produce quarterly reports to the National Probation Directorate and the Humberside Probation Board.

	April 2007
	JIR
	Information will be accurate in relation to disabled staff numbers employed by the Probation Service.
	· Satisfactory Progress

Data Warehouse currently being developed to interpret data nationally.

The Professional Personnel system currently produces quarterly reports.



	Monitor recruitment and retention of disabled staff.
	Professional Personnel system to be able to produce quarterly reports to Strategic Leadership Team. 

	December 2007
	JIR
	The management of the Service received reports to enable them to monitor the recruitment and retention of disabled staff.
	· Excellent Progress.

Quarterly reports presented to SLT.

Recruitment

Total number: 19.41

Disability total: 1 or 5%

Leavers

Total number: 27.78

Disability total: 1 or 3%



	Diversity Training and Corporate Induction Programme to include Disability Awareness element

	Review induction input to incorporate a disability awareness element.

To ensure provision of disability awareness training as part of mandatory training for all new and existing staff.
	December 2007
	JIR
	All staff employed by the Humberside Probation Area will be trained in disability awareness.
	· Completed

Diversity training extended to incorporate one day of race equality/disability confidence and LGBT awareness

	Improve the quality of Supervision and Appraisal of all disabled staff employed by the Humberside Probation Area.
	To review the experience of supervision of disabled staff and identify and act on recommendations for improvement.

	April 2007
	JIR
	The experience of Supervision and Appraisal will be improved in relation to disabled staff.
	· Satisfactory Progress

Supervision and Appraisal Audit currently being analysed in relation to disabled staff.

The results will be examined by the Disability Focus Group.

	Promotion to improve the mental health and well being of all staff employed by the Humberside Probation Area.

Promotion to improve the mental health and well being of all staff employed by the Humberside Probation Area.


	Stress management training of all managers in managing stress in the work place.

Review of Occupational Health provision.

Flexible working arrangements to be considered to take into account individual needs and circumstances (managing conditions such as diabetes).


	December 2007

June 2008


	JIR

JIR
	The Humberside Probation Area evidences a reduction in work related stress absence.

Disabled staff are treated fairly within the Attendance Management Policy.  Reduction in sickness absence.


	· Completed

Stress management training provided.  All Managers required to attend.

Staff Care Group now implemented.

Cont’d

· Limited Progress

Flexible Working Policy to be devised.

Attendance Management Policy in the process of being reviewed.

	OFFENDER MANAGEMENT

Disabled offenders are provided with an environment which enables them to declare their disability to enable reasonable adjustments to be made.


	Initial assessments to be carried out on all disabled offenders at the report writing stage.

	December 2007


	VA/KF/IR
	Reports to court on disabled people will be dealt with fairly and equally.
	· Satisfactory Progress

Gate keeping reports in place but limited gate keeping due to lack of resources.

Prem 1 form updated and system in place which includes a positive statement to encourage offenders to disclose any disability.

PSR Audit will address any diversity issues by asking specific questions.



	Effective monitoring of disabled offenders to comply with the Disability Equality Duty.
	To implement PC34/2006 Sub Section 6 in order to improve upon current performance in relation to disabled offenders

	2007 ongoing
	IR
	Information will be available to demonstrate that Humberside Probation Area complies with Disability Equality Duty in relation to disabled offenders.
	· Satisfactory Progress

Systems are being developed which will enable information to be sent to the Ministry of Justice, NOMS, the Research and Development Unit and the Performance Management Unit.

Prem 1 Form updated.

Staff monitoring form in place.  Information is submitted to the Ministry of Justice on a quarterly basis.



	Improve services to disabled drug users.

	Promote the needs of drug users in relation to disability, housing and other social barriers.

	2007 ongoing
	VA/KM
	The rehabilitation of offenders who have a disability as a result of drug use will have their individual needs met.
	· Completed

Offenders encouraged to be tested and vaccinated.  High priority within DRR.

Women’s Group established to promote health and well-being.

	INTERVENTIONS

Interventions – promoting the needs of offenders with a disability within the Reducing Re -offending Action Plan.
Interventions – promoting the needs of offenders with a disability within the Reducing Re -offending Action Plan.
Disability Equality Scheme to be available in an alternative format for offenders with learning disabilities.

	Confirm that all Programmes address Diverse Needs.

Ensure that beneficiaries of unpaid work representing disabled people are adequately represented.
To ensure that all venues used for accredited programmes are accessible to offenders with disabilities as appropriate.
To produce a simple version of the Disability Equality Scheme for offenders with learning difficulties e.g. large print.
	2007 on going

2007 on going

2007 on going

June 2008
	GPW
GPW

GPW

JIR
	An improvement in how Diverse Needs are addressed in Programmes in relation to disability.

Offenders with learning difficulties understand the Disability Equality Scheme.
	· Satisfactory Progress

Disabled offenders on Incapacity Benefit can now work on Unpaid Work Placements following GP Approval.

A community adapted Sex Offender Programme for offenders diagnosed with learning disabilities is in place.

· Satisfactory Progress

One agency, MIND, representing disabled people is currently involved.  Other agencies will be included through an updated Unpaid Work Action Plan.

Most venues accessible for offenders with disabilities.  

A Disability Discrimination Audit will be undertaken by the new Health and Safety Advisor.

Limited Progress

	APPROVED PREMISES

To improve disabled offender’s experiences in the Approved Premises setting and enable equal access to services.
	Collect resident feedback from their experience and act on findings and recommendations.
Provide mentors where possible to residents with mental health issues.

	December 2007

December 2007


	GPW
	Residents with mental health issues have a positive experience in the Approved Premises setting.
	· Excellent Progress.

Action Plan from Approved Premises review to monitor people with diverse needs and their experiences.

Information is being collated in key worker sessions on an ongoing basis.  After residents have been in the premises for one month, they also complete a specific feedback form.  Any issues raised from this form are addressed with the relevant staff or function.

Cont’d

· Excellent Progress

Mentors from Humbercare are currently being used in collaboration with Offender Managers.



	Ensure that essential and desirable criteria in person specifications do not discriminate against disabled people.



	Review essential and desirable criteria.

Implement changes as appropriate.
	April 2008
	JIR
	Eliminate unnecessary barriers for disabled people.
	· Satisfactory Progress

Recruitment and Selection Policy drafted.

PSO Assessment Centre has been devised to take these factors into account.

Deadline extended.

Impact Assessment to be undertaken.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


YEAR 2 – 2007 – 2008
The Strategic Leadership Team will be accountable to provide an update to the Humberside Area Probation Board on a quarterly basis in relation to progress made and milestones achieved.


	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES
	OWNER
	SPECIFIC OUTCOME
	PROGRESS TO DATE

	To ensure the organisation’s commitment to the Disability Equality Scheme.


	To embed the disability duty into the priorities of the organisation e.g. Business Plan Objective.
	March 2008
	SLT
	The Humberside Probation Area will demonstrate commitment to the Disability Equality Scheme by embedding the Scheme into the priorities of the Service.
	

	The Disability Equality Scheme should be reviewed annually and Action Plan updated.


	With the help of staff and disabled people progress should be reviewed against the Action Plan and a Gap Analysis undertaken.  This should form the basis of the future year’s Action Plan.

	December 2008
	JIR
	Disabled staff will be fully involved in the ongoing development and review of the Disability Equality Scheme.
	

	Complaints and outcomes made by disabled people to be monitored
	Review how information about any disability can be collected and stored.

Collect data and submit to the Disability Focus Group every 6 months for review.

	December 2008
	SLT
	The Disability Focus Group will be able to analyse complaints made by disabled people and monitor outcomes.
	

	
	
	
	

	Improve the quality of Supervision and Appraisal of all disabled staff employed by the Humberside Probation Area.
	To review the experience of supervision of disabled staff and identify and act on recommendations for improvement.


	April 2008
	JIR
	The experience of Supervision and Appraisal will be improved in relation to disabled staff.
	All Line Managers have received training on supervising staff with diverse needs.

	To review the services provided to disabled victims of crime.
	Review current procedures in line with Disability Equality Duty and implement improvements and findings.

	December 2008
	AM
	Disabled victims of crime will have confidence that the Humberside Probation Area will address their individual needs.
	

	Disabled service users are enabled to communicate effectively at receptions and in interview rooms and training rooms.

	Training for reception staff
	December 2008
	JIR/BLS
	Disabled people to be able to access services at receptions
	Hearing loops through Estates approved.   Facilities being installed as receptions are being updated.

	Recruitment and retention of disabled staff.
	To develop and implement an Action Plan with the Disability Focus Group and Diversity Forum to improve the retention rates of disabled staff.
Conduct an evaluation of the staff survey results on Diversity and implement any recommendations arising from the findings.
	December 2008

December 2008
	JIR
JIR


	The retention rate of disabled staff will be improved.
	

	Investigate the development of work shadowing and placement opportunities for disabled students.
	Feasibility study into the development of a work placement and shadowing scheme for disabled students.
	December 2008
	JIR
	Report submitted to Strategic Leadership Team for decision.
	

	Improve the quality of Supervision and Appraisal of all disabled staff employed by the Humberside Probation Area.
	To review the experience of supervision of disabled staff and identify and act on recommendations for improvement.


	April 2008
	JIR
	The experience of Supervision and Appraisal will be improved in relation to disabled staff.
	All Line Managers have received training on supervising staff with diverse needs.

	Disabled offenders are provided with an environment which enables them to declare their disability to enable reasonable adjustments to be made.
	All reports to the Court on disabled people to be gate kept to ensure that reasonable adjustments in relation to individual need have been put in place.


	April 2008
	VA/KF/IR
	Reports to court on disabled people will be dealt with fairly and equally.
	Agreement in principal to gate keeping of reports.

Court documentation amended to cover disability.
Opening statement provided for report writers.


	Effective monitoring of disabled offenders to comply with the Disability Equality Duty.
	To implement PC34/2006 Sub Section 6 in order to improve upon current performance in relation to disabled offenders

	2008 ongoing
	IR
	Information will be available to demonstrate that Humberside Probation Area complies with Disability Equality Duty in relation to disabled offenders.
	Systems currently being updated to provide the information.

Prem 1 Form updated.

Staff monitoring form in place.

	Improve services to disabled drug users.

	Promote the needs of drug users in relation to disability, housing and other social barriers.

	2008 ongoing
	VA/KM
	The rehabilitation of offenders who have a disability as a result of drug use will have their individual needs met.
	Offenders encouraged to be tested and vaccinated.  High priority within DRR.

Complete form re Health.

Women’s Group to provide health and well-being.

	Disabled offenders are provided with an environment which enables them to declare their disability to enable reasonable adjustments to be made.
	All reports to the Court on disabled people to be gate kept to ensure that reasonable adjustments in relation to individual need have been put in place.
	April 2008
	VA/KF/IR
	Reports to court on disabled people will be dealt with fairly and equally.
	Court documentation amended to cover disability.



	PARTNERSHIPS

Partnerships should be contracted with due regard to Disability Equality Duty
	Tendering processes should state how partnerships will comply with the Disability Equality Duty.

	December 2008
	GPW
	All partnerships will demonstrate a commitment to the Disability Equality Scheme and actively promote this commitment through the tendering process.
	Agreed to be an exercise with subcontracting plans.

	INTERVENTIONS

Interventions – promoting the needs of offenders with a disability within the Reducing Re-offending Action Plan.
	Ensure that all specified activities and services are accessible, appropriate, inclusive and responsive to disabled offenders.
Review accredited programmes tutor training to ensure that tutors are supporting people with disabilities and monitoring offender feedback to confirm this.
To ensure that all venues used for accredited programmes are accessible to offenders with disabilities as appropriate.
Review tutor training for Sex Offenders with learning difficulties.
To review the monitoring outcomes for disabled offenders accessing basic skills and Employment Training and Education and collect feedback on their experiences.

Assist offenders with learning difficulties to access all benefits available to them e.g. form filling.

	December 2008
December 2008
December 2008
December
2008
December
2008

December
2008


	GPW
	All interventions of the Service will demonstrate a commitment to the Disability Equality Scheme by evidencing positive experiences of disabled offenders.
	Progress made. Work undertaken with Unpaid Work Manager.

National approval process being developed currently.

PC42 establish Quality Assurance Disability Scheme as part of this.
Customer Feedback Form.

Tutors and Diversity Training.
Estate Contract.
Provision of sex offenders’ programme for those with IQ under 90.

Adaptive Programmes developed.

Agreed to participate in national monitoring of offenders with learning difficulties (Prison Reform Trust).
Credit Union – Hull being explored for offender RRAP Finance, Benefit and Debt Pathway.


	OFFENDER MANAGEMENT

Review Offender management and how we manage the end- to- end supervision of disabled offenders. 
	To review the impact of the Offender management Model and disabled offenders and implement any recommendations arising from the review.
Undertake Offender Assessment System (OASys) benchmarking exercise focussing on disabled offenders.

	December 2008

December
2008
	VA
	The Offender Management Model complies with the Disability Equality Duty.
	

	APPROVED PREMISES

To improve disabled offenders’ experiences in the hostel setting and enable equal access to services.
	To review the monitoring outcomes for disabled offenders accessing and residing in approved premises.
 Collect resident feedback from their experience and act on findings and recommendations.
Provide mentors where possible to residents with mental health issues.
	December 2008

December 2008

December 2008


	GPW
	Feedback in relation to the experience of disabled offenders who are resident in the Hostel demonstrates that individual needs have been met and reasonable adjustments made.
	

	To review the services provided to disabled victims of crime.
	Review current procedures in line with Disability Equality Duty and implement improvements and findings.
	December 2008
	AM
	Disabled victims of crime will have confidence that the Humberside Probation Area will address their individual needs.
	


	
	
	
	
	

	
	
	
	
	


YEAR 3 – 2008 – 2009
The Strategic Leadership Team will be accountable to provide an update to the Humberside Area Probation Board on a quarterly basis in relation to progress made and milestones achieved.


	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES

	OWNER

	SPECIFIC OUTCOME
	PROGRESS TO DATE

	To ensure the organisation’s commitment to the Disability Equality Scheme.


	To embed the disability duty into the priorities of the organisation e.g. Business Plan Objective.

	March 2009
	SLT
	The Humberside Probation Area will demonstrate commitment to the Disability Equality Scheme by embedding the Scheme into the priorities of the Service.
	

	The Disability Equality Scheme should be reviewed annually and Action Plan updated.


	With the help of staff and disabled people progress should be reviewed against the Action Plan and a Gap Analysis undertaken.  This should form the basis of the future year’s Action Plan.

	December 2009
	JIR
	Disabled staff will be fully involved in the ongoing development and review of the Disability Equality Scheme.
	

	Complaints and outcomes made by disabled people to be monitored.
	Review how information about any disability can be collected and stored.

Collect data and submit to the Disability Focus Group every 6 months for review.

	Dec 2009
	SLT
	The Disability Focus Group will be able to analyse complaints made by disabled people and monitor outcomes.
	

	PEOPLE

Undertake regular risk assessments and reviews of reasonable adjustments in relation to disabled staff members.
	System to be devised in relation to the following:

Regular monitoring.

Record to be maintained by Health and Safety Advisor regarding provision of reasonable adjustments.
	April 2009
	JIR
	The Humberside Probation Area will be able to evidence the provision of reasonable adjustments in relation to disabled staff.
	

	To review the services provided to disabled victims of crime.
	Review current procedures in line with Disability Equality Duty and implement improvements and findings.
	December 2009
	AM
	Disabled victims of crime will have confidence that the Humberside Probation Area will address their individual needs.
	

	Continue to develop links with disabled people, the voluntary and community sectors representing the interests of disabled people.
	Hold half yearly development and review meetings to encourage continued involvement in the development of the Disability Equality Scheme.
	December 2009
	GPW
	The Voluntary and Community Sectors who work with the Humberside Probation Area will represent the interests of disabled people.
	Strong links in place already through the Humberside Diversity Panel.

	Disabled service users are enabled to communicate effectively at receptions and in interview rooms and training rooms.
	If required install necessary equipment at receptions and in interview and training rooms.
	December 2009
	JIR/BLS
	Disabled people to be able to access services at receptions.
	Hearing loops through Estates approved.  Facilities being installed as receptions are being updated.

	Improve the quality of Supervision and Appraisal of all disabled staff employed by the Humberside Probation Area.
	To review the experience of supervision of disabled staff and identify and act on recommendations for improvement.


	April 2009
	JIR
	The experience of Supervision and Appraisal will be improved in relation to disabled staff.
	All Line Managers have received training on supervising staff with diverse needs.

	Effective monitoring of disabled offenders to comply with the Disability Equality Duty.
	To implement PC34/2006 Sub Section 6 in order to improve upon current performance in relation to disabled offenders

	2009 ongoing
	IR
	Information will be available to demonstrate that Humberside Probation Area complies with Disability Equality Duty in relation to disabled offenders.
	Systems currently being updated to provide the information.

Prem 1 Form updated.

Staff monitoring form in place.

	Improve services to disabled drug users.

	Promote the needs of drug users in relation to disability, housing and other social barriers.

	Ongoing
	VA/KM
	The rehabilitation of offenders who have a disability as a result of drug use will have their individual needs met.
	Offenders encouraged to be tested and vaccinated.  High priority within DRR.

Complete form re Health.

Women’s Group to provide health and well-being.

	INTERVENTIONS

Interventions – promoting the needs of offenders with a disability within the Reducing Re-offending Action Plan.
	Ensure that all specified activities and services are accessible, appropriate, inclusive and responsive to disabled offenders.
Assist offenders with learning difficulties to access all benefits available to them e.g. form filling.
	2009
	GPW
	All Interventions of the Service will demonstrate a commitment to the Disability Equality Scheme by evidencing positive experiences of disabled offenders.
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