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Foreword
Statement of the Chief Officer:

Humberside Probation Area places a high priority on recruiting and developing a diverse workforce and in providing services which are accessible and acceptable to victims, offenders, their families and the communities we serve.  The Disability Equality Scheme, the Race Equality Scheme, the Gender Equality Scheme and other approaches to diversity, provide a framework for us to make this vision a reality.  This will include conducting an impact assessment for all our policies and functions and working in partnership with relevant staff and community groups.  We want to achieve excellence in our work with diversity but recognise that it will be a challenging journey for all of us to achieve this aspiration.
Steve Hemming

Chief Officer,

National Probation Service – Humberside

Statement of the Board Chair:

The Humberside Probation Board is fully committed to providing a local probation service that recognises the increasing diversity of the population of Humberside and a service which provides for equal access and equal opportunities for all service providers and users.
A strategic intention of the Board is, through the publication of this Diversity Strategy, to ensure that diversity issues are embedded within all aspects of the Board’s policies and activities.

The Board and myself have a duty as well as a desire to provide local leadership on these matters and ensure that this probation area is well placed to follow good modern practices in relation to all aspects of Diversity issues.

Stuart Bell

Chair of the Board

National Probation Service – Humberside.

Statement of Purpose:

We aim to make the diverse communities we serve safer by working with others to:

· Protect the public

· Reduce re-offending

· Support victims of crime

Our Vision:

To create an organisation which ensures that the services we provide are appropriate to local need, valued and respected by all and delivered by staff who reflect the diverse communities in which we work. 

Our Mission:

Throughout our work, we are fully committed to:

· Reflecting the full diversity of the communities in which we work;

· Promoting equality by ensuring equal access to our Service by all on the basis of need and

· Providing services in a manner that is fair and sensitive to the individual, whatever their background.

We will ensure that the needs of our diverse communities are fully represented within our work with key partner agencies, ensuring that equality and diversity are key guiding principles in all our partnership work. 

In order to ensure that our workforce reflects the diverse communities in which we work, we will realise our commitment to diversity through positive action where appropriate.

Lead Official

For the implementation of the Diversity Strategy and for race, disability and gender equality to be effectively embedded within all strands of the National Probation Service business, there must be clear accountability. The Humberside Board therefore designates Janet Robinson, Assistant Chief Officer, Human Resources, as the Lead Official.

Her contact details are as follows: 

Phone: 01482 867271 Fax: 01482 864928
E-mail: janet.robinson@humberside.probation.gsi.gov.uk
Implementation Date

The Humberside Board is obliged to comply with its new duties under the Disability Discrimination Act by 4th December 2006 and the Gender Equality Act by 1st April 2007.  The  Race Equality Scheme and Diversity Strategy came into effect on 1st June 2002.
Who we are

The National Probation Service - Humberside covers a diverse geographical area including Hull, Grimsby, Scunthorpe, Bridlington and Goole.  Our Head Office is located in Beverley, East Yorkshire.  It is one of 42 Probation Areas mirroring the same boundaries as the Police Authorities and the Crown Prosecution Service.  Our aims are:

· Protecting the public; 

· Reducing re-offending;  

· Proper punishment of offenders
· Rehabilitation of offenders; and

· Ensuring offenders’ awareness of the effects of crime on victims of crime and the public.

What we do

The National Probation Service is a law enforcement agency delivering community punishments, supervising and working with offenders according to the terms set by the Court and Parole Board.

The National Probation Service overall staffing stands at about 22,000.  Present monitoring data suggests that 10.91% of staff are from a minority ethnic background as of the end of 2004.  The National Probation Service consists of 42 local Probation Areas across England and Wales with minority ethnic populations ranging from over 25% in London to 3.63% in Humberside.

The headquarters of the National Probation Service are located in the National Probation Directorate based in London, from where the Director answers directly to Ministers.

The forty-two Local Probation Boards deliver the National Probation Service business, aims and objectives in the local areas and by doing so are directly responding and working to Home Office aims, specifically:

	Aim 3:
	To ensure the effective delivery of justice

	Aim 4:
	To deliver custodial and community sentences to reduce re-offending and protect the public

	Aim 7:
	To support strong and active communities in which people of all races and backgrounds are valued and participate on equal terms.


RACE EQUALITY SCHEME (Sub Section One)
The National Priorities for 2006 – 2007

The high-level priorities in race relation issues for the National Probation Directorate and the National Probation Service Humberside for 2006/07 are:

· Ensure race equality is mainstreamed into all core business practice.

· Ensure monitoring of all data to assess effectiveness following impact assessment through the provision of regular performance reports

· Key service delivery targets to be broken down according to race, ethnicity and gender on a quarterly basis

· Maintaining employment targets and improving recruitment of employment of Black and Minority Ethnic staff at senior grade

· Promote the Accelerate programme

· Working more closely with the prison service on race equality issues

· To meet regionally set employment targets for minority ethnic staff

· 95% of race and ethnic monitoring data on staff and offenders to be returned on time and using the correct (Census 2001) classification


The Humberside Probation Board Action Plan Priorities 2005/2008:

The following areas of work within the Race Equality Scheme have been prioritised for:

Year 1


Offender Assessment




Unpaid Work




Recruitment and Retention of staff



Racially Motivated Offenders



Ethnic Monitoring Systems

Year 2


Offender Management




Approved Premises




Basic Skills/Education, Training and Employment

Year 3


Supervision and Appraisal




Interventions/Voluntary and Community Sector

 DISABILITY EQUALITY SCHEME (Sub Section Two)
The National Priorities for 2006 - 2007

The high-level priorities in relation to Disability issues for the National Probation Directorate and the National Probation Service Humberside for 2006/09 are:

· Ensure the National Probation Directorate Disability Equality Scheme is implemented

· Impact assessment for policies and functions

· Ensuring all buildings are accessible and compliant with legislation

· Developing greater processes for authentic involvement of disabled people

· Ensuring equitable service delivery for disabled offenders

The Humberside Board Action Plan Priorities 2006/09

The following areas of work within the Disability Equality Scheme have been prioritised: 
· Embed the Disability Equality Scheme into the Priorities of the Organisation

· Disabled staff to feel valued by the Service and listened to

· Promote mental well being

· Ensure all policies are impact assessed and available in alternative formats

· To implement PC34/2006 (Disability Monitoring) to improve current performance in relation to staff and service users
· Ensure provision of Disability Awareness Training for all staff

· Ensure that all specified activities and services are accessible, appropriate and inclusive to disabled offenders

· Initial assessments to be carried out on disabled offenders at the Court report stage and reasonable  adjustments made

· Collection of statistical data to ensure progress is being made and targets met
  GENDER EQUALITY SCHEME (Sub Section Three)

The Humberside Probation Board Action Plan Priorities 2007/2010:

The following areas of work within the Gender Equality Scheme have been prioritised:

· Ensure that the Gender Equality Scheme is promoted and available to all staff and Board members.

· There is monitoring of gender related complaints.

· Ensure that local contractors and partnerships comply with the Gender Equality Duty.

· Ensure that recruitment and selection processes comply with the Gender Equality Duty.

· Ensure that the needs of offenders are promoted with regard to the Reducing Re-offending Action Plan.

· Ensure that the services to victims of crime are reviewed in relation to the Gender Equality Duty.

Why is this document important?

Work on Diversity is a priority for the Service, as well as being both a moral and ethical issue work on Diversity is a legal requirement embedded in several key pieces of Government legislation, these include:

· Equal Pay Act 1970

· Sex Discrimination Act 1975

· Race Relations Act 1976 (amended 2000)

· Human Rights Act 1998

· Disability Discrimination Act 1995

· Employment Equality (Sexual orientation) Regulations 2003

· Employment Equality (Religion or Belief) Regulations 2003

· The Gender Recognition Act 2004

· Employment Equality (Age) Regulations 2006

· Equality Act 2006

All of the of the above pieces of legislation impact on the work of the National Probation Service as they place a positive duty on all public bodies to promote equality through fairness, respect and valuing Diversity. The National Probation Service - Humberside is continuously striving to achieve equality and Diversity within its every day work through adhering to and implementing Equal Opportunity Polices and Practices. However, there are areas of improvement within the Service’s work on equality and Diversity, these areas reflect the priorities identified within the National Probation Service and include work on meeting the duties placed on the Humberside Board by the Disability Discrimination Act, the Race Relations (Amendment) Act and the Gender Duty.
Definitions:

For the purpose of this strategy the term diversity incorporates the following:

· Race

· Gender (including gender reassignment)

· Disability

· Sexual Orientation

· Age

· Religion and Faith

What is the Disability Discrimination Act? (DDA)
If you are disabled, or have had a disability, the Disability Discrimination Act makes it unlawful for people to be discriminated against in:

· Access to goods, facilities and services

· The management, buying or renting of land or property 

· Employment

· Education

The Disability Discrimination Act was passed in 1995 to introduce new measures aimed at ending the discrimination which many disabled people face in their everyday lives.  Under the Disability Discrimination Act discrimination occurs where:

· A disabled person is treated less favourably than someone else 

· The treatment is for a reason relating to the person’s disability 

· The treatment cannot be justified 

Discrimination also occurs where;

· There is a failure to make a reasonable adjustment for a disabled person 

· That failure cannot be justified 

The Disability Discrimination Act places a general duty on Humberside Probation Area to:

· Promote equality of opportunity between disabled people and other persons


· Eliminate discrimination that is unlawful under the Act

· Eliminate harassment of disabled people that is related to their disabilities

· Promote positive attitudes to disabled people
· Encourage participation by disabled people in public life

· Take steps to take account of disabled person’s disabilities even where that involves treating disabled people more favourably than other persons 
And a specific duty to produce a Disability Equality Scheme which must include:

· Evidence on the way in which disabled people have been involved in its development

· Methods for assessing the impact of policies and practices on equality for disabled people

· Detail of the actions taking to meet the duty

· The arrangements for gathering information about performance in relation to disability equality and how the information gathered will be used
What is the Race Relations (Amendment) Act? (RRA)
The Race Relations (Amendment) Act is a key part of the Government’s response in meeting the recommendations of the MacPherson Report into the Stephen Lawrence Inquiry. 

The Race Relation Act 1976 (amended 2000) places a general duty on Humberside Probation Area to:

· Eliminate unlawful discrimination

· Promote equality of opportunity

· Promote good race relations

        
And places a specific duty to produce a Race Equality Scheme which must include:

· Impact Assessment of functions and polices

· Monitoring of functions of policies

· Consultation internally and externally

· Published results of the Impact Assessment/monitoring/consultation 

· Public information on the services provided

· Details of staff training on diversity issues/legislation
What is the Gender Equality Duty?

The Gender Equality Duty came into effect in April 2007.  It provides a practical tool to achieve more equal outcomes between men and women.  The duty is a way to drive up standards, meet the overall objectives of the Criminal Justice System and deliver genuine equality between men and women as:

· Members of communities affected by crime

· Victims of crime and witnesses

· Suspects and offenders

· Practitioners working in the agencies concerned.

The Gender Equality Duty aims to create an environment when decision making and policy development are better informed; where there is a clearer understanding of the needs of service users and a better quality service that meets their needs through the effective targetting of resources.

What is the Service’s response?

This document is an over-arching strategy to meet the legislative requirements of the Disability Discrimination Act, the Race Relations (Amendment) Act and the Gender Duty whilst broadening to incorporate work on all Diversity issues such as age, and sexual orientation.  At the end of the main section there are subsections on the Service’s response to the Disability Equality Duty, the Race Equality Duty and the Gender Duty.  This document will be reviewed annually and will expand to incorporate further legislative requirements. 

Work on other Diversity issues

National Probation Service – Humberside, through the development and implementation of this Diversity Strategy, will seek to address and incorporate work on fully meeting the legislative requirements of the Disability Discrimination Act, the Race Relations (Amendment) Act and the Gender Duty.  Where appropriate the Service will work to address other wider Diversity issues around family friendly policies such as work life balance, career break, carers etc. looking at the needs of individuals against the expectations of the Service. 

As a Service we need to identify and address specific areas of work that have been highlighted both at local and national level. These will include, amongst others, career progression for women in senior management and challenging homophobic attitudes. The identification of these and other Diversity issues within this Scheme and Strategy is not intended to reflect discontent or alarm within the Service, but aimed towards giving these issues recognition. If we as a Service are to fully embrace and celebrate Diversity then we should work towards creating a culture of respect, fairness and inclusion. In order to do this the Service must work towards creating a culture that is open and self critical of its work on Diversity.

How will the Strategy and Schemes be monitored and evaluated?

The Humberside Board, its Chair and the Chief Officer have overall responsibility for the delivery of the National Probation Service – Humberside’s Diversity Strategy. As the Assistant Chief Officer with line management responsibility for Diversity, the Lead Officer for the Strategy is the Assistant Chief Officer – Human Resources.  The day-to-day management, co-ordination, development and responsibility for the Schemes and Strategy lie with the Diversity Manager.

Monitoring, Assessment and Evaluation of the Scheme and Strategy will be carried out by the Humberside Board on a 6 monthly basis and at Strategic Leadership Team meetings on a three monthly basis, through the co-ordination of the Diversity Forum and with direct involvement from key internal and external mechanisms. Internal mechanisms will include Area Management Team meetings, Black and Minority Ethnic Staff Support Group, Disability Focus Group, the Gender Equality Group and appropriate issues led sub-groups. Whilst external consultation mechanisms will include the Humberside Diversity Panel, local authorities and relevant agencies i.e. Commission for Racial Equality.

How will these Schemes and Strategy be delivered?

The National Probation Service-Humberside’s Diversity Strategy has a number of broad action plans which identify lead Assistant Chief Officers with overall responsibility for delivering on the various Areas, Themes, Priorities and Objectives. Each Assistant Chief Officer is then responsible for the managing of and identifying and delegating responsibility to, a middle manager for progressing work on specific areas of the Schemes and Strategy. 
The Diversity Manager will provide day to day support, guidance and information to Assistant Chief Officers and managers in order to aid their work. Work on delivery of the action plans will commence when all parties involved have identified and agreed to specific actions needed to achieve each priority and its set of objectives and identified basic targets.

What is your role within the Strategy and Schemes?
Ownership of the Diversity Strategy by all within the Service is essential, from Board and Senior Management level to those employed by the Service on a sessional or part-time basis. The Strategy calls for leadership from all areas of the Service in order to successfully deliver this important area of work. The Chair of the Humberside Board and its members are requested to lead by example and support the work of the Service on Diversity. Whilst members of the Strategic Leadership Team are given the challenge to motivate, value and respect the Service’s people in relation to achieving the Diversity vision. 

However leadership does not just stop at Board and Senior Management level. The success of the Diversity Strategy will centre on the leadership capabilities and confidence of all middle managers and line-managers within the Service. True leadership is required from managers working with the Service’s people i.e. staff, partner agencies, offenders, their families, victims and members of the wider community. To better equip the Service’s managers to carry out this work the Strategic Leadership Team must motivate managers by offering them recognition and support in their work such as through supervision and appraisal. 

Assessment of functions and policies

The development of new policies is a key activity of the Board and many of these have a direct impact on local area staff, offenders, and members of the public and other National Probation Service stakeholders. However, some policies are developed quickly as a reaction to a national emergency (e.g. the paedophiles’ register) while others form part of more formalised and long-term projects. The arrangements for assessing and consulting on new policies therefore takes a pragmatic approach. 
All policies approved by the Board will be Impact Assessed to highlight and address any adverse effect on staff employed by the Humberside Probation Board.  Responsibility for the assessment of any policy rests with Humberside Probation Board and the Chief Officer.

Please refer to Appendix A for our Equality Impact Assessment Procedure and Template

The Assistant Chief Officer (Human Resources) will maintain a record of all assessment and consultation undertaken, assessments will also be publicised on the Humberside Probation Area website: 

www.humberside-probation.org.uk

Consultation is governed by the following guiding principles:

· Consultation should begin as early as possible in the process of policy review or formulation;

· Consideration will be given to which method of consultation is most appropriate in the circumstances;

· The accessibility of the language and format of information must be considered to ensure there are no barriers to the consultation process;

· Specific training will be given to those engaged in the consultation process;
· Adequate time should be allowed for groups to consult amongst themselves as part of a process of forming a view with a period of at least two months for consultation exercises;

· Appropriate measures should be taken to ensure full participation in any meetings which are held;

· Information should be made available to ensure meaningful consultation;

· Consultation exercises should be meaningful, representative, effective and proportionate;

· Consultation should engage effectively with those from minority ethnic groups both at a community and professional level.

The consultation will form part of the equality impact assessment, which in turn will accompany any new policy proposal or review put forward for approval.

If, as a result of the assessment and consultation arrangements, it is determined that a proposed policy is likely to have an adverse impact on the Service’s Equality Schemes, then those responsible for the policy will consider:

· The alternatives that could meet the objectives without any adverse impact;

· Whether the adverse impact is unavoidable, and whether it can be justified in 

· relation to the aims and importance of the policy;

· Any measures that would help to reduce the predicted adverse impact; and

· Whether a second round of consultation should be undertaken.

This is likely to depend on how much of an effect the policy will have on peoples’ daily lives and how much difference there is between the new and original proposals.
Please refer to Appendix B for a list detailing National and local stakeholders and relevant others that we consult.

Meeting the specific employment duties:

Humberside Probation Board is committed to a policy of equal opportunity for all staff, regardless of ethnic origin, colour, religious belief, gender, sexual orientation, age, disability or any other relevant factor.   The Board will follow relevant employment and equal opportunities legislation.  It will also seek to operate in an environment of openness, consistency and accountability.  

The key aim is to ensure that the best possible candidate is appointed to every vacant post by the Board in the fairest way.  This will be achieved through assessing candidates in a consistent and structured way against a quality person specification and job description for each post.  A programme of training is already in place for Board Members and Staff involved in appointments to assist them to follow recognised best practice. 

The Board is, therefore, committed to meeting its statutory employment duties and going beyond them to ensure that all have equality of opportunity in recruitment, career progression and staff development.

Currently in place is the following evidence of this commitment:

· We ensure equal opportunities monitoring forms are completed for all candidates

· Monitor and report on a monthly basis to our Strategic Leadership Team results of equal opportunities monitoring

· Use of assessment centres for recruitment;

· Competence based recruitment and selection; 

· Use of diversity advisors from minority ethnic backgrounds on all senior manager appointments.

· Expectation that potential employees will show commitment to the Area’s diversity agenda;

· Development and use of a diversity checklist to ensure that race equality is embedded within the European Excellence Model, a performance tool for the Area.

Monitoring the employment duty

In order to meet the employment duties, and to go beyond them, the Board monitors by ethnicity, disability and gender:

· The numbers of staff in post and their grades;

· Applicants for jobs, and the outcome of such recruitment exercises. In addition, the Board will continue to equality proof its recruitment procedures, and work to improve its image as a diverse multi-cultural employer and a good place to work;

· The results of promotion exercises, and, where applicable, assessment centres. It will also set ethnicity and gender targets for progression;
· The numbers making use of grievance procedures, and the outcome of those procedures;

· The numbers facing disciplinary action, and the outcomes of that action;

· The results of performance appraisal procedures;

· Access to training and take-up of training courses;

· Dismissals and other reasons for leaving; 

· Results of exit interviews.

The Board Chair and Chief Officer will ensure that the outcomes of monitoring processes are analysed to check that the systems that have been put in place do not have an adverse and differential impact on those from minority ethnic communities.  If the analysis suggests such an impact exists then further investigations will be undertaken and recommendations made will be taken forward by the Board.

A robust monitoring system is essential to the effective delivery of sustainable policies, and to ensure that these policies do not have an adverse and differential impact on those from minority ethnic communities.  Monitoring is used for:

· Highlighting inequalities

· Investigating underlying causes

· Removing unfairness or disadvantage.

The Board will regularly consider whether its arrangements are suitable and proportionate, and if not take appropriate steps to rectify the situation.

Humberside Probation Board has implemented the race and ethnic census 2001, 16+ 1 classification.  Harmonisation with the 2001 Census has ensured that data across the criminal justice system for both offenders and staff employed in public organisations can be compared within each group and with the base population.

Area data provides the local picture with opportunities for comparison with other Probation Areas to Area strategic planning.  This local monitoring can be extrapolated down to Units, clusters and individuals.

The Trade Union groups NAPO (National Association of Probation Officers) and UNISON, alongside the staff groups ABPO (Association of Black Probation Officers) and NAAPS (National Association of Asian Probation Staff) must be consulted about any changes to and the workings of categories, usage and timings.

Full account is taken of the Data Protection Act when collecting, storing and analysing information.  Some examples of our existing monitoring arrangements that are relevant to the duties include: 

· Action to improve the quality of Pre sentence Reports eg Gate keeping 

· Action plans to promote race, disability and gender equality;

· Making specific provision in national standards for effective work with minority offenders.  Humberside Probation Area collects statistics quarterly for the Home Secretary's Targets exercise;

· All staff in post by grade – practitioner and administrative staff, to enable progression to be monitored;

· All offenders starting community sentences.

· All victims

Publishing results of assessments and monitoring

The Board Chair and Chief Officer will ensure that results from assessment, consultation and monitoring exercises are published in a manner that is appropriate, accessible to all those likely to be affected by those results, and proportionate to the nature of the policy and its impact on the public. 

The Board recognises that also relevant here are its obligations under the Freedom of Information Act 2000. Its systems have been designed to ensure that both sets of obligations work in a complementary manner.

Results of Humberside Probation Area’s Equality Impact Assessments shall wherever possible be published on our local internet website:

www.humberside-probation.org.uk

Some examples of the publication of results from assessments, consultations and monitoring include: 

· The annual report on the Home Secretary’s Race Equality Employment targets;

· The annual publication of “Race Equality in Public Services”;

· The Annual Probation Statistics;

· All the above and similar publications are available on the Home Office website: www.homeoffice.gov.uk
Public Access to Information or Services

Board Chairs and Chief Officers will decide how best to make information about their policies, and services, accessible to the public, especially to those from minority ethnic communities.  The Board will provide information in languages other than English and in alternative, accessible formats as determined by local demography or individual needs.

Impact assessments

All functions and policies need to be impact assessed with regard to disability and gender therefore the Impact Assessment process outlined for the Race Equality Scheme will be extended to include disability and gender.  All issues and actions outlined for disability will be recorded and monitored clearly and distinctly. 
The next section covers in some detail Humberside Probation Board’s functions and policies identifying both actual and potential ones in as wide a sense as possible; these are prioritised for their significance to race, disability and gender equality.
The Board will review on an annual basis the list of functions and policies as part of the annual business planning process. Where the relevance of a new function is not clear, it will be included within the list until a subsequent review decides otherwise.

New pieces of work arise throughout the year, and the Chair, Chief Officer and policy developers will be responsible for ensuring that the relevance of such new work to the Board is considered at the outset of the work. 

For the purpose of its general duty to promote race, disability and gender equality, the list of functions undertaken by the Local Board and policies emanating from them, are set out as follows:

Humberside Probation Service list of Policies and Functions

	POLICY\FUNCTION
	PRIORITY
	OWNER

	OFFENDER ASSESSMENT

Completion of Offender Assessment System
Completion of court reports

Assessment of risk of harm and re-offending


	1

1

1
	ACO Courts and Prisons

	OFFENDER MANAGEMENT

Supervision of Community Orders

Supervision of offenders pre and post release from custody

Management of risk

Enforcement of court orders and licences

Sentence planning

Implementation and review of sentence plan

Drug treatment and testing


	1

1

1
1

1

1

1
	ACO Offender Management 

	INTERVENTIONS

Basic skills

Education, training and employment

Supported accommodation for offenders

Approved premises

Accredited programmes

Unpaid work

Racially motivated offenders
	1

1

1

1

1

1

1

	ACO

Interventions

	HUMAN RESOURCES

Recruitment and retention

Staff development and training

Reward schemes

Employee care

Internal Mobility

Secondments

Flexible working

Capability, discipline and grievance

Attendance management

PPDA
Dignity and Respect at Work

	1

2

2

1

2

2

1

1

2

1

1
	ACO Human Resources

	COMMUNICATIONS


	2
	ACO Knowledge and Quality

	INFORMATION TECHNOLOGY


	3
	ACO Knowledge and Quality

	PERFORMANCE AND PLANNING
	1
	ACO Knowledge and Quality

	DIVERSITY


	1
	ACO Human Resources



	HEALTH AND SAFETY


	2
	ACO Human Resources



	COMPLAINTS PROCEDURE
	1


	Chief Officer



	FINANCE
	3


	ACO Resources



	ESTATES
	3
	ACO Resources




KEY:

1 = HIGH PRIORITY

2 = MEDIUM PRIORITY

3 = LOW PRIORITY

ACO = Assistant Chief Officer

Embed Equality and Diversity in the National Probation Service

Humberside Probation Area has a management and leadership structure in place to support the delivery of all national targets. This has been monitoring progress with regards to the Race and Disability Equality Scheme. In order to demonstrate commitment and to ensure that progress will be measured against the Race and Disability Equality Schemes, and all other strands of diversity, the Area has a specific Equality Action Plan to measure progress. This will be reviewed annually and each annual Business Plan will include a diversity specific target to ensure that equality forms a part of the strategic agenda.  For 2007/08 this is as follows:

To undertake work to ensure full compliance with all relevant equality legislation:
The Board will monitor progress against this target on a half yearly basis during each financial year by reviewing the Equality Action Plan. Progress against this plan is seen as the core task of every member of the Area in order to ensure the effective delivery of services.  Information on progress will be provided for internal and external audiences; in particular there are key stakeholders in terms of race and disability. 

Feedback on the Humberside Probation Area Diversity Strategy
If you would like to provide any feedback on this document, please do so using the forms in Appendix C.  If you wish to be contacted about your feedback, please fill in your contact details on the form and our Personnel department will be in touch with you using your preferred method of contact.

Any complaints regarding this Strategy can be sent direct to the Chief Officer, Steve Hemming:

National Probation Service – Humberside Head Office, 21 Flemingate, Beverley, East Yorkshire, HU17 ONP
We will acknowledge your complaint within 5 working days of receipt and will contact you to address the matter.  All complaints will be monitored by our staff Diversity Forum.
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