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HUMBERSIDE PROBATION BOARD

SCHEME TO PROMOTE GENDER EQUALITY
ACTION PLAN 2007 – 2010
The following actions have been identified as a result of:

· The National Probation Service Diversity Strategy – Heart of the Dance

· Her Majesty’s Inspectorate of Probation follow-up Inspection Report 

· 
· 
The plan will be reviewed annually and other actions identified as necessary for future years.

YEAR 1 – 2007 - 2008
The Strategic Leadership Team will be accountable to provide an update to the Humberside Area Probation Board on a six monthly basis in relation to progress made and milestones achieved.
	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES
	OWNER
	SPECIFIC OUTCOMES
	PROGRESS TO DATE

	POLICY AND STRATEGY

Ensure that the Gender Equality Scheme is promoted and made available to all staff.


	Create an executive summary of the Scheme to enable staff to be aware of their rights and responsibilities.

To be made available in electronic and hard copy format.
	April 2008
	JIR
	All staff will be aware of their rights and responsibilities.

All staff will have an awareness of the Gender Equality Scheme.
	· Satisfactory Progress

Executive Summary in the process of being devised.

	The Gender Equality Scheme should be reviewed annually and Action Plan updated.


	With the help of staff and people progress should be reviewed against the Action Plan and a Gap Analysis undertaken.  This should form the basis of next year’s Action Plan.
	April 2008
	JIR
	Staff will be fully involved in the ongoing development and review of the Gender Equality Scheme.
	· Satisfactory Progress

Standard agenda item for the Gender Equality Group to review the Action Plan.

	To ensure the organisation’s commitment to the Gender Equality Scheme.



	To embed the Gender duty into the priorities of the organisation e.g. Business Plan Objective.

	April 2008
	SLT
	The Humberside Probation Area will demonstrate commitment to the Gender Equality Scheme by embedding the Scheme into the priorities of the Service.


	· Limited Progress

To be included in 2008/09 Business Plan.

	
	
	
	

	
	
	
	

	Harassment and Bullying (Dignity and Respect at Work) Policy to be reviewed.
	The new Dignity and Respect at Work Policy which addresses harassment and bullying will be impact assessed in relation to Gender Equality. 

	April 2008
	JIR
	The Service will demonstrate that incidences of harassment and bullying with regard to Gender will not be tolerated.
	· Excellent Progress

Dignity and Respect at Work policy has been approved by the Board and implemented.

Impact Assessment completed.

	Gender related complaints and outcomes from people to be monitored.
	Review how information about gender can be collected and stored.

Collect data and submit to the Gender Equality Group every 6 months for review.
	April 2008
	SLT
	The Gender Equality Group will be able to analyse gender related complaints and monitor outcomes.
	· Limited Progress

Refers to external complaints.

Procedure being devised to submit to Gender Equality Group.

	Harassment and Bullying (Dignity and Respect at Work) Policy to be reviewed.
	The new Dignity and Respect at Work Policy which addresses harassment and bullying will be impact assessed in relation to Gender Equality. 

	April 2008
	JIR
	The Service will demonstrate that incidences of harassment and bullying with regard to Gender will not be tolerated.
	· Excellent Progress

Dignity and Respect at Work policy has been approved by the Board and implemented.

Impact Assessment completed.

	Gender related complaints and outcomes from people to be monitored.
	Review how information about gender can be collected and stored.

Collect data and submit to the Gender Equality Group every 6 months for review.
	April 2008
	SLT
	The Gender Equality Group will be able to analyse gender related complaints and monitor outcomes.
	· Limited Progress

Refers to external complaints.

Procedure being devised to submit to Gender Equality Group.

	Ensure that the Induction process for new Board Members meets the requirements of the Gender Equality Duty.


	Review current Induction process.
Check National Process.
	April 2008
	AM
	Board members will be aware of their responsibilities 
	· Excellent Progress

Board members are required to attend Diversity Training.

All Board members have been issued with a copy of the Diversity Strategy which incorporates the Gender Equality Scheme and Action Plan.




	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES
	OWNER
	SPECIFIC OUTCOMES
	PROGRESS TO DATE



	PARTNERSHIPS

Partnerships should be contracted with due regard to Gender Equality Duty.


	Tendering processes should state how partnerships will comply with the Gender Equality Duty.

Performance indicators should reflect how partnerships do this and should provide evidence that they have done so.
All partnerships should be provided with a copy of the Gender Equality Scheme of the Humberside Probation Area to enable them to comply with the requirement of the 
Gender Equality Duty.
	April 2008

April 2008

April 2008
	GPW

	All Partnerships will demonstrate a commitment to the Gender Equality Scheme and actively promote this commitment through the tendering process.

	· Satisfactory Progress

Agreed to be an exercise with subcontracting plans.

· Excellent progress

Now part of specification.

Completed


	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES
	OWNER
	SPECIFIC OUTCOMES
	PROGRESS TO DATE



	PEOPLE

Ensure that agencies involved in the recruitment process promote the Organisation’s commitment to the Gender Duty.


	Review advertising process.


	December 2007
	JIR
	Humberside Probation Area is an employer who promotes the Gender duty.

Community database available for personnel staff to send advertisements to for external posts.
	· Satisfactory Progress

External vacancies advertised in local press to direct people to the Humberside Probation website.  Equal Opportunity statement is included in every advert.

Due to resource issues only specialist posts are currently advertised to wider agencies.



	Ensure that essential and desirable criteria in person specifications do not discriminate by gender. 


	Review essential and desirable criteria.

Implement changes as appropriate.
	April 2008
	JIR
	Eliminate any unnecessary gender barriers to employment. 
	· Satisfactory Progress

Recruitment and Selection process currently being reviewed.



	Ensure Recruitment and Selection training identifies the impact of the Gender duty within the Recruitment and Selection process.
	Review Recruitment and Selection training.

Ensure all relevant staff receive training.

	April 2008
	JIR
	All new employees of the Service understand the impact of the Gender Duty.
	· Satisfactory Progress

Current objective of the HR Manager.  

All procedures within the Recruitment and Selection process are currently being reviewed.



	Ensure that staff are proportionately represented at management levels by gender.
	Analyse the number of people in management positions.


	December 2007
	SLT
	Staff are proportionately represented by gender at management levels. 
	· Satisfactory Progress

Middle Managers

Total number: 55.81

23.5 Male/32.31 Female

42% Male/58% Female

ACOs

Total number:  6.81

4 Male/2.81 Female

59% Male/41% Female



	Review Recruitment, Selection and Induction processes to eliminate any that discriminate by gender. 


	Personnel Manager to have an objective to review these processes.
	April 2008
	JIR
	All processes relating to the Recruitment and Selection of staff will be positive in relation to employment by gender. 
	· Excellent Progress

Objective given and reviewed in supervision.

Interim amendments have been made to the Application/Interview process.

	Monitor recruitment and retention by gender. 
	Professional Personnel system to be able to produce quarterly reports to Strategic Leadership Team. 

	Ongoing
	JIR
	The management of the Service receive reports to enable them to monitor recruitment and retention.
	· Completed

Quarterly report submitted to SLT.

National Workforce Data produced.

Recruitment 

Total number :  19.41

4.41 Male/15 Female

22% Male/78% Female

Leavers

Total number: 27.78

10.58 Male/17.2 Female

38% Male/62% Female



	Diversity Training and Corporate Induction Programme to include a Gender Duty awareness element.

	Review induction input to incorporate a gender awareness element.

To ensure provision of gender awareness training as part of mandatory training for all new and existing staff.
	April 2007
	JIR
	All staff employed by the Humberside Probation Area will have been trained in relation to Gender Equality.
	· Completed.

Diversity training extended to incorporate one day of race equality/disability/gender and LGBT awareness.

	OFFENDER MANAGEMENT

Effective monitoring of offenders and staff to comply with the Gender Duty.
Effective monitoring of offenders and staff to comply with the Gender Duty.
	All systems should embed a monitoring system to record and audit Gender Equality.
	2007 ongoing
	IR
	Information will be available to demonstrate that Humberside Probation Area complies with Gender Equality Duty in relation to offenders and staff.
	· Completed

Offender related systems produce data by gender which is presented to SLT regularly.

Offender related information is also sent to other agencies including NOMS, Ministry of Justice, the Research and Development Unit and Performance Management Unit.

· Completed

Professional Personnel produces data in relation to staff which is presented to SLT quarterly and to the National Workforce Planning and Information Unit.



	Improve services to women offenders in relation to Gender. 


	Review existing services to women offenders in Humberside to reduce offending behaviour.


	2007 ongoing
	VA/KM
	The rehabilitation of female offenders 
	· Excellent Progress

The Women’s Group is established in Grimsby and Hull to improve self esteem and the health and well being of female offenders.

Child care provided for main carer to enable offenders to access supervision.



	INTERVENTIONS

Interventions – promoting the needs of offenders in relation to gender within the Reducing Re -offending Action Plan.

	Confirm that all Programmes have equality of access in relation to gender.

	April 2008


	GPW

	All offenders have equality of access to programmes. 


	· Satisfactory Progress

We offer programmes equally to all offenders other than IDAP which is devised for men only.


	APPROVED PREMISES

To consider improvements in regard to gender for offender’s experiences in the hostel setting and enable equal access to services.

	Collect resident feedback from their experience and act on findings and recommendations.

	April 2008


	GPW
	Offenders will have a positive experience in the Hostel setting.
	· Satisfactory Progress

We currently collect feedback from Residents to monitor and review in relation to Gender Equality.


YEAR 2 – 2008 – 2009
The Strategic Leadership Team will be accountable to provide an update to the Humberside Area Probation Board on a quarterly basis in relation to progress made and milestones achieved.


	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES
	OWNER
	SPECIFIC OUTCOME
	PROGRESS TO DATE

	To ensure the organisation’s commitment to the Gender Equality Scheme.


	To embed the Gender Equality Duty into the priorities of the organisation e.g. Business Plan Objective.
	April 2009


	SLT
	The Humberside Probation Area will demonstrate commitment to the Gender Equality Scheme by embedding the Scheme into the priorities of the Service.
	

	The Gender Equality Scheme should be reviewed annually and Action Plan updated.


	With the help of staff progress should be reviewed against the Action Plan and a Gap Analysis undertaken.  This should form the basis of the future year’s Action Plan.

	April 2009


	JIR
	Staff will be fully involved in the ongoing development and review of the Gender Equality Scheme.
	

	Complaints and outcomes concerning gender to be monitored
	Review how information can be collected and stored.

Collect data and submit to the Gender Equality Group every 6 months for review.

	April 2009


	SLT
	The Gender Equality Group will be able to analyse complaints made and monitor outcomes.
	

	
	
	
	

	To review the services provided to victims of crime in relation to gender.
	Review current procedures in line with Gender Equality Duty and implement improvements and findings.

	April 2009


	AM
	Victims of crime will have confidence that the Humberside Probation Area will address their individual needs in relation to gender.
	

	Recruitment and retention of staff in relation to gender.
	To develop and implement an Action Plan with the Gender Equality Group and Diversity Forum to improve the retention rates of staff in relation to gender.
Conduct an evaluation of the staff survey results on Diversity and implement any recommendations arising from the findings.

	April 2009
	JIR
JIR


	Equality of Gender will be evidenced.
	

	Effective monitoring of offenders to comply with the Gender Equality Duty.
	
	2008 ongoing
	IR
	Information will be available to demonstrate that Humberside Probation Area complies with Gender Equality. 
	Systems currently being updated to provide the information.

Prem 1 Form updated.

Staff monitoring form in place.

	Improve services to female offenders

	Promote the needs of female offenders.

	2009 ongoing
	VA/KM
	The rehabilitation of female offenders by having their individual gender based needs met.
	Women’s Group to provide health and well-being.


	PARTNERSHIPS

Partnerships should be contracted with due regard to Gender Equality Duty
	Tendering processes should state how partnerships will comply with the Gender Equality Duty.

	April 2009


	GPW
	All partnerships will demonstrate a commitment to the Gender Equality Scheme and actively promote this commitment through the tendering process.
	Agreed to be an exercise with subcontracting plans.

	INTERVENTIONS

Interventions – promoting the needs of offenders in relation to gender within the Reducing Re-offending Action Plan.
	Ensure that all specified activities and services are accessible, appropriate, inclusive and responsive with regard to gender. 
Review accredited programmes tutor training to ensure that tutors are responsive to gender and monitor offender feedback to confirm this.
To ensure that all venues used for accredited programmes are accessible to offenders with regard to gender.

	April 2009

April 2009

2008

	GPW
	All interventions of the Service will demonstrate a commitment to the Gender Equality Scheme by evidencing positive experiences of offenders.
	Progress made.
Customer Feedback Form.
Tutors and Diversity Training.


	OFFENDER MANAGEMENT

Review Offender management and how we manage the end- to- end supervision of offenders with regard to gender.
	To review the impact of the Offender management Model with regard to gender and implement any recommendations arising from the review.

	April 2009


	VA
	The Offender Management Model complies with the Gender Equality Duty.
	

	APPROVED PREMISES

To review the gender related improvements for offender’s experiences in the hostel setting and enable equal access to services.

	Collect resident feedback from their experience and act on findings and recommendations.

	April 2009

	GPW
	
	

	To review the services provided to victims of crime in relation to the Gender equality Scheme. .
	Review current procedures in line with Gender Equality Duty and implement improvements and findings.
	April 2009


	AM
	Victims of crime will have confidence that the Humberside Probation Area will address their individual needs in relation to gender.
	


	
	
	
	
	

	
	
	
	
	


YEAR 3 – 2009 – 2010
The Strategic Leadership Team will be accountable to provide an update to the Humberside Area Probation Board on a quarterly basis in relation to progress made and milestones achieved.


	OBJECTIVE
	ACTION REQUIRED
	TIMESCALES

	OWNER

	SPECIFIC OUTCOME
	PROGRESS TO DATE

	To ensure the organisation’s commitment to the Gender Equality Scheme.


	To embed the gender duty into the priorities of the organisation e.g. Business Plan Objective.

	April 2010

	SLT
	The Humberside Probation Area will demonstrate commitment to the Gender Equality Scheme by embedding the Scheme into the priorities of the Service.
	

	The Gender Equality Scheme should be reviewed annually and Action Plan updated.


	With the help of staff progress should be reviewed against the Action Plan and a Gap Analysis undertaken.  This should form the basis of the future year’s Action Plan.

	April 2010


	JIR
	Staff will be fully involved in the ongoing development and review of the Gender Equality Scheme.

	

	Complaints and outcomes made with regard to gender to be monitored.
	Review how information about any gender related issues can be collected and stored.

Collect data and submit to the Gender Equality Group.

	April 2010


	SLT
	The Gender Equality Group will be able to analyse complaints made by disabled people and monitor outcomes.
	

	PEOPLE

To review the services provided to victims of crime in relation to gender. 
	Review current procedures in line with Gender Equality Duty and implement improvements and findings.
	April 2010


	AM
	Victims of crime will have confidence that the Humberside Probation Area will address their individual needs in relation to gender.
	

	Effective monitoring of offenders to comply with the Gender Equality Duty.
	 
	2010 ongoing
	IR
	Information will be available to demonstrate that Humberside Probation Area complies with Gender Equality Duty.
	Systems currently being updated to provide the information.

Prem 1 Form updated.

Staff monitoring form in place.

	Improve services to female offenders


	Promote the needs of female offenders.


	2010 ongoing
	VA/KM
	The rehabilitation of female offenders by having their individual gender based needs met.
	Women’s Group to provide health and well-being.



	INTERVENTIONS

Interventions – promoting the needs of offenders in relation to gender within the Reducing Re-offending Action Plan.

	Ensure that all specified activities and services are accessible, appropriate, inclusive and responsive with regard to gender. 


	April 2010

	GPW
	All interventions of the Service will demonstrate a commitment to the Gender Equality Scheme by evidencing positive experiences of offenders.
	

	
	
	31.3.08.
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