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Appendix A

Humberside Probation Area
Equalities Impact Assessment Procedure
 
 All policy writers need to carry out an initial equalities impact assessment of their policy, function and associated procedure that is either new or under review.  The Diversity Manager is available to assist at any point in this process; the Diversity Forum shall be sampling assessments for audit purposes as well as carrying out impact assessments on a critical sample of policies and functions.
 After carrying out an initial impact assessment using the template attached, you may need to proceed to a full equalities impact assessment.  At this point you will need to select key members of staff to assist you, including the Diversity Manager.  You will need to investigate the potential adverse impact and evidence your enquiry along with any consultation internally or externally.
 If after completing an initial or full impact assessment, you find that the policy, function or procedure does not indicate any potential adverse impact then you should record the fact that you have considered the Equality Impact Assessment at the front of the policy, using the Diversity statement below and ensuring that it is clearly visible when first opened:
 "This Policy has been evaluated for the potential adverse impact it may have on any individual by reason of their ethnic origin (in accordance with the Race Relations (Amendment) Act 2000), disability, gender, sexual orientation, age, belief, marital status, caring responsibilities or chosen working pattern.  It is not believed that this policy will have any such adverse impact on staff for any of these reasons.  Future reviews of this policy will revisit this evaluation, and it may become subject to a full Impact Assessment examining workforce data and compliance information."
 Please forward a copy of your Impact assessment (including records of consultation and monitoring) to the Information Manager to ensure that we publicise the results on our website.  
 A further copy needs to be sent to the Assistant Chief Officer - Human Resources to keep a portfolio of evidence to meet our legislative requirements.
 This procedure and the following template are integrated into Humberside Probation Area's Policy on Policies.
Humberside Probation Area
EQUALITY IMPACT ASSESSMENT TEMPLATE
 
 
This template can be used to:
          Review an existing function, policy or practice 
         Develop a new function, policy or practice.
 Policy can be unwritten procedures as well as formal written policies - equality impact assessment should be carried out on any aspect of probation work which has an impact on service users and staff.  
 The aims of impact assessment are
         to identify potential unfair treatment or adverse impact in the way the policy or practice is implemented on any groups (in respect to race, disability, gender, faith, sexual orientation or age).
         to promote good relations in conducting Probation business
         to promote equality
         to eliminate discrimination
         to comply with the general duty in the Race Relations (Amendment) Act, and forthcoming new legal requirements covering disability (2006) and gender (2007) and other diversity strands.
         to meet legal requirements in the equality legislation and protect the Area and Service from legal action
         to improve the quality of Probation work overall and produce a real benefit for all concerned.
 More detailed guidance is available in the Home Office template for race equality impact assessment and on the Commission for Racial Equality web site (www.cre.gov.uk). The Disability Rights Commission will be issuing guidance on Disability impact assessment during 2006
(www.drc.org.uk).
 Most aspects of probation service work have the potential to affect people (service users, staff, partners, contractors) in different racial or ethnic groups in different ways, even though this may not be apparent at first. There may be barriers to equality which only a process of exploration and consultation will reveal.  It is therefore safer to conduct a full impact assessment on most probation service policies, functions and practices.
 
Areas should first list all functions and policies and set priorities for impact assessment according to relevance: high, medium or low relevance. 
 
 PART A: INITIAL SCREENING
PART B: PREPARING FOR IMPACT ASSESSMENT
PART C: CONDUCTING IMPACT ASSESSMENT
PART D: FOLLOW-UP TO IMPACT ASSESSMENT
A. INITIAL SCREENING
 
1. Title of function, policy or practice (including common practice)
Is this a new policy under development or an existing one? 
 
 
 
 
 
 
2. Aims, purpose and outcomes of function, policy or practice
What is the function, policy or practice addressing? What operational work or employment/Human Resource activities are covered? What outcomes are expected?
 
 
 
 
 
 
 
3. Target groups
Who is the policy aimed at?  Which specific groups are likely to be affected by its implementation? This could be staff, service users, partners, contractors. 
 
For each equality target group, think about possible positive or negative impact, benefits or disadvantages, and if negative impact is this at a high medium or low level.  Give reasons for your assessment. This could be existing knowledge or monitoring, national research, through talking to the groups concerned, etc. If there is possible negative impact a full impact assessment is needed. The high, medium or low impact will indicate level of priority to give the full assessment.  Please use the table on the next pages to do this.
 
	Equality target group
	Positive impact - could benefit
	Negative impact  - disadvantage (High, medium, low) 
	Reason for assessment and explanation of possible impact

	Women
	 
	 
	 

	Men
	 
	 
	 

	People with language / literacy needs
	 
	 
	 

	Asian/Asian British people
	 
	 
	 

	Black/Black British people
	 
	 
	 

	Chinese people or other groups
	 
	 
	 

	People of mixed race
	 
	 
	 

	White people (including Irish people)
	 
	 
	 

	Travellers or Gypsies
	 
	 
	 

	Disabled people
	 
	 
	 

	Lesbians, gay men, bisexual people
	 
	 
	 

	Transgender people
	 
	 
	 

	People over 60
	 
	 
	 

	Young people (17-25) and children
	 
	 
	 

	Faith groups
	 
	 
	 


 
4.
Further research/questions to answer
 
As a result of the above, indicate what questions might need to be answered in the full impact assessment and what additional research or evidence might be needed to do this. 
 
 
 
 
 
 
 
 
 
Initial screening completed by:
 
 
Name / position






Date
 
B.  PLANNING A FULL IMPACT ASSESSMENT
 
1. Title of function, policy or practice (including common practice)
Is this a new policy under development or an existing one? 
 
 
 
2. Aims, purpose and outcomes of function, policy or practice
What is the function, policy or practice addressing? What operational work or employment/Human Resource activities are covered? What outcomes are expected?
 
 
 
 
 
3. Target groups
Who is the policy aimed at?  Which specific groups are likely to be affected by its implementation? Use the initial screening to summarise potential adverse impact on each group as identified above and the reasons given. What knowledge and information do you already have, what further research or evidence should be collected in the full impact assessment?
 
□  Gender 
□  Race/Colour 
□  Disability
□  Sexual orientation/transgender
□  Age
□  Faith
 
 
 
   
4.  Impact assessment process 
Which staff will conduct the Impact Assessment?
 
 
Will you include external advice from community groups or individuals? 
 
 
 
 
 
5.  Consultation
Give details of any planned internal staff and external community consultation and engagement. 
 
Who will be consulted, how will it be done, when, what are the aims of the consultation, what will be done with the results? 
 
Are a diverse range of staff, service users and stakeholders consulted?
 
How will be impact assessment process be publicised to give as many people as possible an opportunity to take part?
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
C. CONDUCTING THE IMPACT ASSESSMENT
 
6. Q & A: Effect of function, policy or practice
 
What questions were identified in the initial screening above?
 
 
 
What other aspects of the way this policy is, or might be, implemented, should be explored?
 
 
 
Are there any points within the policy as it stands where the potential exists for negative impact on staff or service users or stakeholders across all groups? 
 
 
 
Is there any existing evidence to show that adverse impact on any racial group has occurred previously in this area, if so what?
 
 
 
 
 
If not what evidence will you need to collect to assess the impact? (This might be monitoring, evidence from staff networks, evidence from service users, surveys, interviews, focus groups, wider consultation, research at national or area level on impact of similar policies or functions, etc.) 
 
How can you be sure you have fully understood potential for adverse impact? Have relevant community members been engaged at all stages in identifying questions to ask, areas of concern? 
Overall, how does the policy promote equality, eliminate discrimination and promote good relations?
 
 
 
 
 
 
 
 
 
7.   Assessment of evidence and action on results
What conclusions can be drawn from the consultation and the evidence collection?
 
Support the conclusions by reference to the outcomes of consultation and evidence collection.  
 
Is there is a need to change, amend or withdraw the policy or practice? 
 
In what ways will be policy promote good relations, promote equality and eliminate discrimination? Does it need amending to reflect this?
 
If so, what action is needed, by when and who is responsible?
   
D.  FOLLOW UP TO IMPACT ASSESSMENT
 
8. Monitoring and management
How will the policy be monitored to measure the impact of it on the target groups?
 
Are monitoring arrangements adequate to measure the impact of the policy in relation to on all groups?  
 
Race/Colour
Gender
Disability
Sexual orientation/transgender
Faith
Age
 
 
 
 
  
9.   Publishing the results
How will you publish the results of the Impact Assessment and any subsequent monitoring to measure progress? 
 
In what formats, aimed at which audiences? If the information accessible to those who need it? 
 
How will feedback be given to those involved in consultation? 
 
 
 
 
 10.  Approval and review
Who will give final approval of the impact assessment of the policy or function?
 
How often will it be reviewed in future - by when and by whom?
 
 
 
 
 
 
 
Final approval by ______________________________________
 
 
Date of completed Impact Assessment and approval 
_________________________
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