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HUMBERSIDE PROBATION BOARD

SCHEME TO PROMOTE RACE EQUALITY
ACTION PLAN 2005 – 2008

The following actions have been identified as a result of:

· The National Probation Service Diversity Strategy – Heart of the Dance

· Her Majesty’s Inspectorate of Probation follow-up Inspection Report – “Towards Race Equality”.

· The review of Humberside’s Race Equality Scheme.

· The National Probation Service’s priorities for race relations 2005-2006.

The plan will be reviewed annually and other actions identified as necessary for future years.
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YEAR 3 – MAY 2007 – MAY 2008

	AREA FOR IMPROVEMENT
	ACTION REQUIRED
	A
SSESSMENT OF
 PROGRESS TODATE
	OWNER

	PROGRESS

	Supervision and Appraisal
	· To undertake an audit on the quality of supervision and appraisal.

· To review the experience of supervision of Black and Minority Ethnic staff and identify and act on recommendations for improvement.
	· Completed

· Satisfactory Progress


	JIR
	Audit completed.
Analysis of the Audit in progress which will identify the experiences of supervision and appraisal of Black and Minority Ethnic staff.


	Interventions
	· Interventions are available throughout Humberside subject to resources.
	· Satisfactory Progress


	GPW
	The Service is currently exploring the level of demand and possibility of offering programmes to smaller groups of offenders. (For example:  all Polish speakers with one tutor and one interpreter).

	Offender Management
	· Impact Assessment of Offender Management Policy to be undertaken by external Diversity Panel.
	· Satisfactory Progress
	VA
	Offender Management Policy in the process of being revised.
An Impact Assessment will then be completed by the Diversity Panel.
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GLOSSARY
VA

Voni Alexander, ACO
GPW

Peter Wright, ACO
JIR

Janet Robinson, ACO
MN

Marie Neale, Diversity Manager
SJH

Steve Hemming, Chief Officer

JE

Jean Ellis, Training Manager

IR

Ian Razzell, ACO
BLS

Brian Siddy, ACO
KF

Kevan Fridlington, ACO
ACOs

Assistant Chief Officers
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