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HUMBERSIDE PROBATION BOARD

SCHEME TO PROMOTE RACE EQUALITY
ACTION PLAN 2005 – 2008

The following actions have been identified as a result of:

· The National Probation Service Diversity Strategy – Heart of the Dance

· Her Majesty’s Inspectorate of Probation follow-up Inspection Report – “Towards Race Equality”.

· The review of Humberside’s Race Equality Scheme.

· The National Probation Service’s priorities for race relations 2005-2006.

The plan will be reviewed annually and other actions identified as necessary for future years.

YEAR 1 –  MAY 2005 - MAY 2006
	AREA FOR IMPROVEMENT
	ACTION REQUIRED
	ASSESSMENT OF

PROGRESS TO-DATE
	OWNER
	PROGRESS

	Quality and Outcomes of Assessments.


	An annual sampling exercise of assessments – on Offender Assessment System completion, Reports to Courts.  Findings to be used to produce recommendations for further action.
	· Completed

	VA
	· A Pre-sentence Report Audit took place over 2 days in November 2005.  The Audit was of 140 Reports and used a quality and diversity checklist that was approved by the Diversity Manager.  Findings from the Audit were published in January 2006 and an action plan to improve quality has been drawn up and is in the process of being implemented.
· An Offender Assessment System Quality Management Plan was introduced from October 2005.  Line managers are required to quality assess 2 assessments per officer per quarter using a nationally produced quality assessment tool.  Results from the first quarter have been collated and communicated to staff.  Feedback is also being given on individual assessments to officers within supervision.

	Race Equality in Unpaid Work 
[previously Enhanced Community Punishment –ECP]
	To implement and review the Unpaid Work and Diversity Plan
	· No Progress
	GPW.
	· This has not yet been undertaken.  It was initially delayed due to the focus given to Community Payback and Clean Streets launches.  Additional delay has arisen out of changes in management arrangements.  This will be taken forward in Year 2.


	Recruitment and Retention of Black and Minority Ethnic staff.
	To develop and implement an Action Plan with the Black and Minority Ethnic support group and Diversity Forum to improve the retention rates for Black and Minority Ethnic staff.
To conduct an evaluation of the staff survey results on diversity and implement any recommendations arising from the findings.
	· Limited progress


	JIR.
	· Limited progress has been made on this objective.  Further analysis indicated that Black and Minority Ethnic staff in the previous year had left for positive rather than negative reasons.  Further work will be undertaken in 2006\07.

	Race Equality Impact Assessments.
	A review of the policy on policy development to ensure that Race Equality Impact Statements are more integrated into the policy development and review process.  To ensure this is consistently applied.

	· Completed

	MN\SJH
	· Race Equality Impact Assessment Training took place in December 2005 and January 2006.  The Race Equality Impact Assessment format proposed by National Probation Directorate has been incorporated into a new policy on pooling development which will be considered by the Probation Board at its meeting on 17 May 2006.  We now need to ensure that this policy is consistently applied.

	Racially Motivated Offenders
	To train staff in the use of the programme and implement in Humberside.
	· Completed

	JE\SW
	· Intervention Officers, Racially Motivated Offender trained facilitators, approved premises staff received relevant training.  Suitable cases have been identified and facilitators about to commence delivery of the 1:1 Programme.


	Ethnic Monitoring
	To continue with and, where possible, improve upon current performance.
To establish systems with the police to receive ethnic monitoring information on victims.
	· Excellent Progress


	JIR-Staff

IR-Offenders
	· Continuing – Recent Audit confirmed this area for improvement as well controlled.
· We have a formal arrangement with Humberside Police, the Legal Services Unit, who provide written details to our requests for ethnicity on victims.  We commenced obtaining ethnicity details from July 2005.


YEAR 2 – MAY 2006 – MAY 2007

	AREA FOR IMPROVEMENT
	ACTION REQUIRED
	ASSESSMENT OF PROGRESS TO-DATE
	OWNER
	PROGRESS

	Offender Management
	To review the impact of the Offender Management Model on Black and Minority Ethnic offenders and implement any recommendations arising from the review.
Regional Offender Assessment System Benchmarking exercise addressing Black and Minority Ethnic offenders.

	· Satisfactory Progress
	VA/KF
	· Carry out Impact Assessment on Action Plans/Sentence Plans/Offender Assessment Systems.
· System being devised to implement the gatekeeping of all reports.
· Check list being devised in order to press Gatekeeping of all reports.
· Offender needs analysis from Offender reports on Black and Minority Ethnic offenders.

· Pre-sentence Reports and Parole Assessment Report Audits take place annually.

	Approved Premises
	To review the monitoring outcomes for Black and Minority Ethnic offenders accessing and residing in approved premises, collect resident feedback on their experience and act on findings and recommendations.
	· Satisfactory progress
	SW
	· Regional Resident feedback form introduced.  
· Awaiting sufficient information to be collated before analysis commenced.

	Basic Skills\Employment, Education and Training.
	To review the monitoring outcomes for Black and Minority Ethnic offenders accessing basic skills and Education Training and Employment provision and collect feedback on their experiences.  To act on findings and recommendations.
Implement strategies to achieve comparability and improvement of Service delivery to Black and Minority Ethnic offenders.

	· Limited progress
	SW/GPW/IR
	· Work ongoing.
· Information awaiting analysis by Business Intelligence Unit.
· Interventions Team to act on findings.

· Partnerships breakdown figures on Ethnic Minority offenders presented to review meetings.
· Future meetings will address attrition and the reasons.


	Race Equality in Unpaid Work 

[previously Enhanced Community Punishment }]
	To implement and review Unpaid Work and Diversity Plan
	· Good progress
	SW.
	· All Placement Providers meet the diverse needs of offenders.
· 10% of Placement providers meet individuals needs relating to Specific Requirements e.g. religious preferences, health and safety.

	Recruitment and Retention of Black and Minority Ethnic staff.
	Review and evaluate the human resource function to ensure that arrangements as required under the employment monitoring duty are put in place.  Monitor for disproportionality and if required take remedial action.  Work towards becoming an employer of choice, and aim towards greater representation of Black and Minority Ethnic staff at senior levels within the organisation.  To develop and implement an Action Plan with the Black and Minority Ethnic support group and Diversity Forum to improve the retention rates for Black and Minority Ethnic staff.
To conduct an evaluation of the staff survey results on diversity and implement any recommendations arising from the findings.

	Limited Progress
Limited Progress
	JIR.
	· Awaiting feedback from the Black and Minority Ethnic Support group.
· Reports presented quarterly to monitor disproportionality and take remedial action.
· Review of Recruitment and Selection procedures currently taking place.

· Impact Assessment taking place of all Human Resource Policies.
· Staff survey issued October 2006.

· Awaiting evaluation.


	
	To continually improve the ethnic monitoring systems for staff, offenders and victims

	· Excellent Progress
	IR
	· 100% achievement in the target of monitoring Ethnic Minority staff, offenders and victims.  Gatekeeping system being devised.


	
	Development of a National Strategy for Hate Crime.
	· Limited Progress
	SW
	· A number of staff trained to deliver Racially Motivated Offender module.
· Senior probation Officer is trained to train the trainers regionally and is currently involved in the development of this training.  Awaiting National Strategy.

	
	
	Skills4Life and ETE provision is available throughout Humberside.
	
	
	
	

	
	
	
	
	
	
	


YEAR 3 – MAY 2007 – MAY 2008

	AREA FOR IMPROVEMENT
	ACTION REQUIRED
	A
SSESSMENT OF
 PROGRESS TODATE
	OWNER

	PROGRESS

	Supervision and Appraisal
	· To undertake an audit on the quality of supervision and appraisal.

· To review the experience of supervision of Black and Minority Ethnic staff and identify and act on recommendations for improvement.
	· Completed

· Satisfactory Progress


	JIR
	Audit completed.

Analysis of the Audit in progress which will identify the experiences of supervision and appraisal of Black and Minority Ethnic staff.



	Interventions
	· Interventions are available throughout Humberside subject to resources.
	· Satisfactory Progress


	GPW
	The Service is currently exploring the level of demand and possibility of offering programmes to smaller groups of offenders. (For example:  all Polish speakers with one tutor and one interpreter).



	Offender Management
	· Impact Assessment of Offender Management Policy to be undertaken by external Diversity Panel.
	· Satisfactory Progress
	VA
	Offender Management Policy in the process of being revised.

An Impact Assessment will then be completed by the Diversity Panel.

	
	
	31.3.08.
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


GLOSSARY
VA

Voni Alexander

GPW

Peter Wright

JIR

Janet Robinson

MN

Marie Neale, Diversity Adviser
SJH

Steve Hemming, Chief Officer

JE

Jean Ellis, Training Manager

IR

Ian Razzell

BLS

Brian Siddy
SW

Sheila Wright
ACOs
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