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HUMBERSIDE PROBATION TRUST BOARD

01 April 2008

PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Officer), Mrs Justina Oraka, Mr Alan Wright, Mr Neil Anthony, JP, Mr Neil Mackay, Mr Ram Subramanian, JP, Mr Tony Douglas, Mr Ian Williamson and Mr Mike Huntley.

Also in attendance – Ms Angela Montgomery, Secretary/Solicitor, Mr Peter Wright, Assistant Chief Officer, Mr Ian Razzell, Assistant Chief Officer, Mr Kevan Fridlington, Assistant Chief Officer, Ms Voni Alexander, Assistant Chief Officer, Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mrs Janet Robinson, Assistant Chief Officer, Ms Sharon Rhodes, HR Manager, Mr Leroy Naylor, NAPO, Mr Paul Kelly, UNISON, Ms Debbie Curtis, UNISON and Miss Pat Carrick (minutes). 

The Board met at Probation Head Office, Beverley.

Meeting Opened:  10.00am  

1 Apologies – Apologies for absence were received from Mr Ian Williamson.
2 Minutes - Resolved that the minutes of the meetings held on the 19 February 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
3 Matters arising from the minutes - 

Further to Minute 805(a) - Strategic Business Plan (Action Plan) – The Chief Officer informed the meeting that his intention had been to bring this item to today’s meeting but that work was still being undertaken in respect of the Action Plan and therefore, the item would be submitted to the 15 April 2008 meeting.

4 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the order of business would be as per the circulated Agenda.

b) No declarations of interest were noted.

c) The Chair reported that there was one item to be dealt with in private session; this item involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.  
5 Chief Officer Report - 
The Chief Officer reported to the meeting in order to update Members of developments in relation to current issues.  The following item was highlighted:

Additional Funding for 2008/09

Members had previously been advised of the fact that Areas were due to be allocated additional funding to enable the promotion of Community Orders as an alternative to custody.  Subsequently, information has been received to say that Humberside has been granted an additional £813,000.  The funding will be allocated with the clear expectation that it will assist in reducing the short-term prison population.  Kevan Fridlington, ACO for Courts and Prisons, is taking the lead in developing a local Action Plan that will be submitted to the ROM for approval by the 14 April 2008; a national Action Plan is anticipated imminently.  

Resolved - that

i) The report be noted.

6 Finance, Estates and Facilities Issues
a) Financial Arrangements for Trust (including VAT arrangements) – Brian Siddy presented the report to the meeting and advised Members that the payment mechanism will change from 01 April 2008 as a result of the Board’s establishment as a Probation Trust.  Trusts are required to register for, charge and pay VAT and in order to recover VAT, Trusts will have to be paid by invoices against the Contract with the ROM.  Actions have been taken in respect of this and the Service’s invoice has been amended accordingly; a copy of this will be e-mailed to the ROM for certification.  

Trusts will charge VAT to Boards for provision of services but will not charge VAT for seconded staff as this has been ruled as VAT Exempt.  Recharges from the Centre will be invoiced to Trusts from the ROM and the first invoice will be sent out in May 2008 for April recharges.

The view was that the arrangements are essentially the same as those that have been in place for the last 5-6 years and that no significant problems are anticipated; it was felt that problems could arise if the Trust was not paid/reimbursed on time.  


Resolved - that

i) The report be noted.

7 Service Delivery Issues, including Planning Policy and Partnerships
a) Policies for Adoption by the Trust – Ian Razzell presented the report to the meeting and advised Members that it included a comprehensive list of the Policies which are currently in existence.  Members were advised that a CD is available should a complete set of the Policies be required; additionally, a complete set was available in hard copy at the meeting for Members’ information.

It was acknowledged that a lot of work had gone into preparing a comprehensive list of Policies for the Board and the Chair thanked Ian Razzell for this work.  Policies highlighted in red are “out of date” and it was queried if a timescale should be agreed for these to be reviewed/updated.

Resolved - that

i) The Policies, together with any other Policies which had been approved by Humberside Probation Board but which were not included in the report, be approved and adopted; and

ii) The “out of date” Policies (Victims Policy, Complaints Policy, Complaints Procedure (NPD), Complaints Procedure (Prisons & Probation Ombudsman) be updated by September 2008.

b) Offender Management Policy – Voni Alexander presented the report to the meeting and informed Members that although this is a new Policy, there has been a draft Policy in existence for the previous 2 years and that this is essentially an updated version of that draft Policy.  The Policy outlines measures which are taken to judge the implementation of Offender Management; it has been approved by SLT and has been considered by the Trade Unions and to date, no revisions have been requested.

Members were taken through the Policy and questions were answered.  It was agreed that terminology within the Policy should be amended, ie, Humberside Probation Trust should be inserted where appropriate.  

Resolved - that

i) The Offender Management Policy be approved and adopted subject to the terminology being amended accordingly.

c) Adoption of Governance Handbook - The Board Secretary presented the report to the meeting and recommended that Members adopt the Governance Handbook in its entirety together with the Financial Standing Orders as approved by the Probation Board Meeting held on 10 May 2004.

Resolved - that

i) The Board agreed to adopt the Governance Handbook in its entirety together with the Financial Standing Orders

d) Code of Conduct - The Board Secretary presented the report to the meeting and advised Members that a new Code of Conduct is due to be added to the Governance Handbook during the financial year of 2008/09.    The Board Secretary recommended that, to ensure there was no break in continuity, Members adopt the previous Code of Conduct on an interim basis; it was proposed that when the new Code of Conduct is issued, that the amendments agreed at the recent Board Training Event be included and the Code be formally adopted by the Board.  Members agreed with the proposal but requested the following amendment:

9 – Failure to comply – Other than the Chief Officer, for whom separate provision is made in Section 111 of the “Salary and Conditions of Service Handbook”, failure to comply with this code or the national standing orders may lead to action by the local board or, where necessary, referral to NPD Authority for appropriate action”


Resolved – that

i) The Trust Board adopts the Code of Conduct previously implemented on 01 April 2003 for an interim period (with the outlined amendment); and

ii) When the new Code of Conduct is published, previously agreed amendments be incorporated and the Code be submitted to the Board for formal adoption.

e) Declarations of Interest – This item was deferred to the 15 April 2008 Board Meeting.

f) Trust Contract - The Board Secretary presented the report to the meeting and informed Members that the final Contract had been received yesterday.  However, an inspection of the Contract showed 2 areas of concern, specifically the “NOMS Equality and Diversity Standard” and “Guidance and Technical Notes”.  The Secretary has liaised with Ian Clarke, who is acting as agent for the Authority, and has been given assurances in respect of these areas; written confirmation is still awaited.  In view of this, the Secretary’s recommendation was that the Contract should not be signed today.

Members were informed that throughout the negotiation process, there had been concerns, specifically in respect of:

· The duration of the Contract

· The transfer of staff to Trust, including the Chief Officer

· The provision of 3 National Contracts

· Service Specification

· Operating Price

· Independent/Autonomy of the newly created Trust

The issues have now been largely resolved and the Secretary advised the Contract was fit for purpose.  Additionally, the Chair and Chief Officer took part in a Conference with Counsel in order to satisfy themselves regarding the content of the Contract and to ensure that “due diligence” had been satisfied.  The 6 First Wave Areas have worked very closely together during the negotiation period and this is something that will continue; it was acknowledged that this will allow Areas to share ideas more freely and provides the Organisation with the “best possible deal”.  

A discussion took place following which, Alan Wright proposed that the Chair, on behalf of the Trust Board, signs the amended Contract.  This was seconded by Ram Subramanian and was unanimously agreed by Trust Board Members.

The Chair stated that he was happy to sign the Contract; he stated that this opportunity would enable greater public protection and stressed that the core work of the Trust would not change.  He acknowledged that a vast amount of work had gone into the Trust Transition and, on behalf of the Trust Board, thanked everybody involved in this work.  Particular thanks were given to the Chief Officer, to Peter Wright, who acted as Trust Transition Manager and to Angela Montgomery for her work as Trust Secretary/Solicitor.


Resolved – that

i) The Chair, on behalf of the Trust Board, sign the amended Contract.

8 Any Other Business 
Members were informed of an additional meeting which has been scheduled to take place at 9.30am on Friday 02 May 2008; the purpose of the meeting is to approve the Accounts and it will be followed at 10.30am by a meeting of the Audit Committee.

Agenda Item:  2
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