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HUMBERSIDE PROBATION TRUST BOARD

05 May 2009
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Ram Subramanian, JP,  Mr Tony Douglas, Mr Ian Williamson, Mr Mike Huntley and Mr Neil Mackay.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Ms Janet Robinson, Assistant Chief Officer, Ms Sharon Rhodes, HR Manager and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.  
Meeting Opened:  14:00  
131 Apologies  
Apologies for absence were received from Justina Oraka, Neil Anthony, Alan Wright and HHJ David Tremberg.
132 Minutes 
Resolved that the minutes of the meeting held on the 21 April 2009 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
133 Matters arising from the minutes 
There were no matters arising from the minutes.

134 Declarations and Confirmation of Order of Business  
a) The Chair reported that all items of business to be considered were as per the circulated agendas.  There was an additional item which would be dealt with under any other business.
b) There were no declarations of interest were noted in respect of the public part of the meeting.

c) The Chair reported that there were two items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.  
135 Chief Executive Officer Report 
A report entitled “Budget Position and Staff Reductions” was circulated to the meeting.  In addition, a paper relating to the voluntary redundancies/ flexible retirement applications was circulated to the meeting although this would be discussed in detail in the private session.

The CEO informed Members that he had met with Janet Robinson and Sharon Rhodes on 30 April 2009 in order to discuss the voluntary redundancy and flexible retirement applications.  All of the applications had been agreed with the exception of 2 of the flexible retirement applications which had both been rejected on financial grounds; additionally, one of them had been rejected due to business needs.

In respect of the Adjournment Debate held on 30 April 2009, the CEO and the DOM had briefed the Minister ahead of the debate.  Although they were able to provide the Minister with the numbers of staff who had applied for voluntary redundancy/flexible retirement, they were unable to provide him with the monetary savings and the impact that these would have on the budget at that stage.  Local MPs spoke in relation to the Trust during the debate and the CEO will be writing to update them of the situation.  
During the debate, David Hanson stated that Probation budgets had been issued without the knowledge or approval of Ministers and in view of this the indicative budget for 2011/12 was withdrawn.  Budgets for 2009/10 and 2010/11 however have already been agreed and this is something for individual Probation Boards/Trusts to manage.  It was felt that this year’s budget shortfall would be achieved and there is an expectation that next year’s shortfall will be the subject of further discussion with the DOM although this is not certain at this point in time.  The CEO stated that he will send an e-mail to all staff explaining the budget situation further as he felt that some members of staff did not have a proper understanding of the situation.
There was a clear expectation that compulsory redundancies should be avoided.  This was discussed with the Chair and the DOM following the debate and it was agreed that staff should be informed as quickly as possible that a decision had been taken not to go ahead with compulsory redundancies during 2009/10.  It was agreed that it was important for staff morale not to delay relaying information to staff; it was felt that to delay this would likely cause some friction between staff and senior managers.  The CEO sent an all staff e-mail and in addition, staff were provided with access to the text of the Adjournment Debate.
Since the e-mail was sent out, 3 members of staff have withdrawn their voluntary redundancy applications; however, a further 3 members of staff have made late enquiries for figures and may go on to submit formal applications.  

Ram Subramanian stated that he would like to commend the CEO and the Chair for taking the necessary actions in a speedy manner and agreed with his decision that there was no point in delaying announcing the decision not to go ahead with compulsory redundancies in this financial year.  Tony Douglas concurred with this.

The Chair welcomed the comments from Ram Subramanian and Tony Douglas adding that the CEO had worked hard to ensure that the Minister had been properly briefed prior to the debate.  

The CEO commended the work of the HR Department adding that more than 300 consultation meetings had been completed within a month which he felt was a real achievement in what have been very difficult circumstances.
The Chair reiterated this adding that it had been a learning experience.

Resolved - that

i) The report be noted.
136 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Review of Board Training - The Board Secretary informed Members that there were still some outstanding questionnaires and that in view of this, it had not been possible to prepare a report for this meeting; a report will be submitted to the 19 May 2009 Board Meeting.  Members were given a brief verbal update.  In terms of preference, the whole range of training topics was covered.  Members had a good understanding of governance and in respect of future training, Members requested that the following topics be covered:
· Operational issues

· Victims

· Diversity

· Performance Management

· Commissioning

Members had enjoyed the training and had particularly enjoyed the joint Board and SLT training.  It was felt that current organisational risks are in respect of the budget and staff morale.

Resolved - that

i) The report be noted.
137 National and Regional Issues
There was nothing further to report to the meeting in respect of national or regional issues.
138 Any Other Business 
Correspondence from Christine Lawrie dated 05 May 2009 was circulated to the meeting.  Members were informed that Humberside had been selected as one of three pilot areas in respect of a “Trusts Practical Governance Project”.  This is a project which the PA is undertaking on behalf of NOMS in relation to implementing the new governance arrangements for Trusts and the Chair anticipated that the Board Secretary would be heavily involved in this work.
It was clarified that Tony Douglas, Ian Williamson and Alan Wright would attend at 13:30 on Monday 11 May 2009 to discuss the Trust Application as had been arranged at the previous Board Meeting.

The Chair requested that Members of the LJNCC attend a pre-meeting at 09:30 ahead of Friday’s meeting.

Public Meeting Ended:  15:00
Agenda Item:  A2
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