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HUMBERSIDE PROBATION TRUST BOARD

09 December 2008
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Neil Anthony, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Brian Siddy, Assistant Chief Officer, Mr Ian Razzell, Assistant Chief Officer, (Part), Ms Janet Robinson, Assistant Chief Officer, (Part) and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  10.00 am  
79 Apologies - Apologies for absence were received from Mr Alan Wright, Mr Ram Subramanian, HHJ David Tremberg and Mr Tony Douglas.
80 Minutes - Resolved that the minutes of the meeting held on the 11 November 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair,
81 Matters arising from the minutes 
There were no matters arising from the minutes.
82 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the agenda items of business to be considered were as per the circulated agenda.

b) No declarations of interest were noted.

c) The Chair reported that there was one item to be dealt with in private session (item brought by the Chief Executive Officer); the item involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   
83 Chief Executive Officer Report (Verbal) - 
The Chief Executive Officer (CEO) reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
Regional Development
Members were updated in respect of the current budget position regionally.  The Regional Partnership Board met on Friday where it was agreed that a full day meeting would take place on 19 December 2008 in order to discuss this issue in more detail and to consider the strengths/weaknesses of the current arrangements.  The ROM will also attend this meeting and the Board will be kept updated.

Trust Learning Paper 
Documentation was circulated to the meeting for information only.  The report had been prepared by Stuart McPhillips and Sue Power who had visited First Wave Trusts in order to identify a number of learning points from the transition period.  It was felt to be a useful summary of the current position.

Briefing Note 
Documentation was circulated to the meeting.  Seven Areas had expressed an interest in applying for Trust Status; three were found to not have a high enough performance framework and four are proceeding with their applications.  Key points relating to the application process are around finance.  The PA is taking the lead on developing recommendations for Freedoms.  
An Issues Resolution Group (IRG) has been convened to act as a forum to resolve issues arising from the First Wave Contracts and they had their first meeting on 04 December 2008.  There are particular issues in respect of “Notice of Change” and the IRG has focussed upon this at its first meeting.
Specification Benchmarking and Costing Programme

The initial purpose of this Programme is to generate savings and work has commenced in respect of this.  A number of options have been developed and are currently awaiting a decision from Ministers.  Locally, some actions have already been taken and work is underway in respect of various options; the Trust is considering recurring savings rather than “one-off” savings.  It was noted that as an efficient Trust, the number of savings available to Humberside are limited.
High Visibility Clothing - Unpaid Work
It was confirmed that from 01 December 2008, some offenders undertaking Unpaid Work would be expected to wear high-visibility clothing.  Risk Assessments will be undertaken to ensure the safety of the offenders and in cases where beneficiaries would prefer for the clothing not to be worn, this will not occur.  Neither will 16 or 17 year olds be expected to wear the clothing.  The Scunthorpe Telegraph has recently run an article in relation to this and this has attracted some local attention.

Best Value Consultation Response 
A public consultation had taken place earlier this year and the Trust took part in the consultation.  The response to the consultation has now been published and had been circulated to Members of the Commissioning Committee.
Resolved - that

i) The report be noted.
84 Finance, Estates and Facilities Issues
a) Draft Audit Committee Minutes - The draft minutes from the meeting held on 01 October 2008 were presented to the meeting for information only.


Resolved - that

i) The report be noted.

85 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the Monthly Summary Performance Report for October 2007 - October 2008 to the meeting.  Members were taken through the report and were advised that there were no specific areas of concern.  It was noted that in respect of Enforcement 3:  Licence Recall (Offender Management Domain), there was a dispute with PPRS about the validity of the August data.  PPRS had been contacted in respect of this but had yet to respond.  The ACOs for Offender Management and Interventions continue to monitor performance closely.
Members acknowledged that overall, performance remains very strong and thanked ISU for the production of the report. 

Resolved - that

i) The report be noted; and
ii) A further report be submitted to the January 2009 Board Meeting.
86 Service Delivery Issues, including Planning, Policy and Partnerships
a) Strategic Business Plan - Progress Report - The CEO presented the report to the meeting.  He explained that the “Exceptions Report” was longer than usual as it contained a more detailed explanation as to why objectives had not been achieved.  The Annual Business Plan for 2009/10 can be based on this plan but from 2010, there will be a need to develop a revised Strategic Business Plan.
Members went through the report and questions were answered.


Resolved - that

i) The report be noted.
b) Joint Inspection on the Enforcement of Court Orders - The CEO presented the report, which had been prepared by Voni Alexander, to Members.  An Inspection had been carried out in January and February 2008 by HM Inspectorate of Court Administration in collaboration with HM Inspectorate of Constabulary and HM Inspectorate of Probation.  
The Inspection found that enforcement of Court Orders has been given a greater priority than previously and identified notable improvements in performance.  Three recommendations were made and these were outlined in the report along with the current position within Humberside.

The CEO stated that there was no further action required by the Trust and that the Board could be confident that the processes that are in place are operating effectively and represent excellent partnership working.

Resolved - that

i) The report be noted.
c) Staff Survey - The Survey, which had been conducted by CAPITA, had taken place during June/July 2008 and highlighted key issues for staff.
A presentation had recently been given to the Area Management Meeting in respect of the survey results which were generally very good.   Some Board Members had attended this event and had found it to be very helpful; it was agreed that Members would be invited to future Area Management Meetings where the Staff Survey was due to be discussed.

Humberside had had one of the highest response rates which it was acknowledged makes the results more robust.  A donation of £2 per return had been made to charity as had been suggested by a member of staff.  
Members were taken through the report and questions were answered.  It was noted that HPT had achieved 7 bottom scores when benchmarked with other Areas/Trusts and queried if this was of concern; the CEO felt that overall, it had been a positive Survey which hadn’t highlighted anything which was of concern.

Resolved - that

i) The report be noted.
d) Contract Review Meeting - A 2-day Contract Review Meeting had recently taken place in Liverpool and had been attended by Humberside and Merseyside Probation Trusts and Andrew Langdon Ellis from the Ministry of Justice.  

In respect of national contracts, (Steria, FMA and Property), it was noted that there is a significant level of dissatisfaction and Mr Langdon-Ellis did agree to take these issues back to the Centre for discussion.  There was detailed discussion regarding Service Specification and Mr Langdon-Ellis agreed to report further in respect of this in January 2009.  It remains unclear how amendments to the Contract should be handled (Notice of Change); the Issues Resolutions Board which has been recently formed will provide a definitive position on the use of Notice of Change.
Resolved - that

i) The report be noted.
87 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Update of Attendance Management - Sharon Rhodes presented the report to the meeting which covered the period from July-September 2008.  Members were informed that on a rolling basis the average day’s absence per staff year had increased and stood at 11.3 days which is above the target of 9 days.  Both short term and long term absence showed an increase during this period.
Line Managers and HR take a pro-active approach towards sickness absence, ie, welfare visits, improvement meetings, return to work programmes etc and in addition to this, during January 2009, staff will be required to phone Janet Robinson to report any sickness absence.  This exercise has occurred previously and was found to be effective in reducing short-term sickness leave.  It was acknowledged that sickness absence is a difficult area to address and that the HR Department is limited in the means available to it.  

The Chair, on behalf of the Board, thanked Ms Rhodes and HR for the report and for the work undertaken in respect of sickness absence.  

Resolved - that

i) The report be noted; and

ii) A further report be submitted to the January 2009 Board Meeting.
b) Policies for Approval - Equal Opportunities Policy; Confirmation of First Year Officers; Career Break Policy; Capability Policy - Members were informed that all of the above policies had previously been reviewed and updated by SLT, Joint Panel and LJNCC. 

Members were advised that the Equal Opportunities Policy was an update of a previous Policy and that there had not been any significant changes. Members went through the Policy and approved its implementation without any changes.
In respect of the Confirmation of First Year Officers, Members approved this Policy subject to the following addition:

Point 1.1 (and wherever else relevant) - This Policy applies to newly recruited Probation Officers who hold a Degree in Social Work, Diploma in Social Work (DipSW) or a Certificate of Qualification in Social Work (CQSW).  
In respect of the Career Break Policy, Members were advised that this Policy had been produced nationally and had been amended for local use.  Members went through the Policy and approved its implementation without any changes.
In respect of the Capability Policy, Members were informed that the Unions had agreed to this Policy subject to it being reviewed after a period of 6 months.  Members went through the Policy; an in-depth discussion took place around staff members being accompanied at each stage of the formal procedure by either a Trade Union Representative or Work Colleague.  (Point 3.5)  It was queried, where this was not possible, if staff could be accompanied by a friend or someone outside of the organisation.  Janet Robinson reported that this had occurred in respect of allowing ABPO to represent and that this had been outside of the Policy.  There then followed a discussion as to whether the Policy should be amended to reflect this.  Board Members voted upon this and as a result of a stalemate, the Chair cast his vote in favour of Point 3.5 remaining unchanged.  Members approved the implementation of this Policy . 

Resolved - that

i) The Equal Opportunities Policy be approved and implemented; and

ii) The Confirmation of First Year Officers Policy be approved and implemented subject to the following amendment (addition):

“Point 1.1 (and wherever else relevant) - This Policy applies to newly recruited Probation Officers who hold a Degree in Social Work, Diploma in Social Work (DipSW) or a Certificate of Qualification in Social Work (CQSW)”.  

iii) The Career Break Policy be approved and implemented; and

iv) The Capability Policy be approved and implemented and reviewed after 6 months.

88 National and Regional Issues
There were no further national or regional issues to bring to the attention of Board Members.

89 Any Other Business 
It was agreed that the Y&H November NOMS Bulletin would be forwarded to Members.
Agenda Item:  2
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