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HUMBERSIDE PROBATION TRUST BOARD

11 November 2008
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Alan Wright, (Vice-Chair), Mr Ram Subramanian, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson, Mr Tony Douglas, Mr Mike Huntley and HHJ David Tremberg.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mr Kevan Fridlington, Assistant Chief Officer, Mr Ian Razzell, Assistant Chief Officer, (Part), Ms Janet Robinson, Assistant Chief Officer, Mr Mike Clarke, Area Manager, (Part), Mr Ivan Zobkiw, Humberside MAPPA Co-ordinator and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  10.00 am  
The Chair introduced and welcomed HHJ David Tremberg to his first Board Meeting.
The meeting was advised that staff would be joining Board Members at 11.00am in order to observe the 2 minute silence in respect of Armistice Day.  
68 Apologies - Apologies for absence were received from Mr Neil Anthony.
69 Minutes - Resolved that the minutes of the meeting held on the 23 September 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair subject to the following amendment:
Mr Kevan Fridlington, Assistant Chief Officer, be added to the list of attendees.
The minutes of the Private Session held on the 23 September 2008 would be heard in Private Session.
70 Matters arising from the minutes 
There were no matters arising from the minutes.
71 Declarations and Confirmation of Order of Business  -

a) The Chair reported that agenda item 8b - Alcohol Strategy - would be taken out of order so as to accommodate the presenting officer’s diary commitments and that agenda item 9b - Staff Survey - would be deferred to the December 2008.  All other agenda items of business to be considered were as per the circulated agenda.

b) No declarations of interest were noted.

c) The Chair reported that there were 6 items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   (Agenda Item 2 - Private Session Minutes from 23 September 2008, Agenda Item 8e - Draft Public Protection Minutes - Item 9a - Appeal Hearing Process in respect of Complaints, Item 9c - Request to Transfer Previous Pension, Item 11 - Any other Urgent Business (Proposed Arrangement with South Yorkshire) and an item brought by the Chief Officer.
72 Chief Executive Officer Report (Verbal) - 
The Chief Executive Officer (CEO) reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
NOMS Structure
Members were informed that this matter is gradually moving forward.  Regional Director of Offender Management posts have been advertised and it is anticipated that the roles will commence during January 2009.  The KPMG report has been received and this will be discussed in more detail during an informal meeting of the Board and SLT later today.

Specification Benchmarking and Costing Programme
The initial purpose of this Programme is to generate savings and work has commenced in respect of this.  There will be implications for the Trust and the CEO agreed that he would keep Members updated in respect of this matter.

Visit of HRH Princess Royal
The visit of The Princess Royal took place on 27 October 2008 and was well received by staff and by the guests who accompanied The Princess Royal.  It was unfortunate that the event did not attract any media coverage despite the press being present.
Pay Award
The Unions had accepted the pay offer and it is hoped that this can be included in the December 2008 payment to staff.
Louise Casey Report
Following the publication of the Louise Casey Report earlier this year, funding has been made available to “Pioneer Areas”, including North East Lincolnshire and Hull in order to fund a post whose role it will be to engage the community in respect of Criminal Justice Issues.  The post will be attached to the Local Authority but will work with Probation in respect of Unpaid Work and the projects which are undertaken in the community.  Unpaid Workers will be expected to wear high visibility clothing, which will be provided, in the first instance, by the Centre.  Consultations will take place with beneficiaries to obtain their views as to whether they would want high visibility clothing to be worn; additionally, risk assessments will be undertaken to ensure the safety of the unpaid workers, ie, will they become targets due to their visibility.

Resolved - that

i) The report be noted.
73 Finance, Estates and Facilities Issues
a) Resource Allocation 2008/09 - 2011/12 - Brian Siddy presented the joint report to the meeting the purpose of which was to update the Board with the latest information and to set the scene for the budget planning process for 2009/10.   
Early indications are that future financial settlements are going to be tight and are likely to be on a “flat cash” basis.  Roger Hill, Director of Probation, has written to Areas outlining his assumptions for future planning.  The main elements contained in the letter were included in the report and advised of a national requirement to significantly reduce the original budget over the next 3 years.
Members were taken through the report and questions were answered.  It was acknowledged that the situation is bleak but that all Areas are in the same position.  
This item would be discussed in more detail during the informal meeting later in the day.


Resolved - that

i) The report be noted.

74 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the Monthly Summary Performance Report for September 2007 - September 2008 to the meeting.  Members were taken through the report and were advised that there were no specific areas of concern.  The ACOs for Offender Management and Interventions continue to monitor performance closely.
Members acknowledged that overall, performance remains very strong and thanked ISU for the production of the report. 

Resolved - that

i) The report be noted; and
ii) A further report be submitted to the December 2008 Board Meeting.
b) The “Eight-One-Three” Report - Ian Razzell presented the report to the meeting which covered the first two quarters of 2008/09.  In respect of the Headline Figures, “Community Orders” and “Recalls” were performing well.  There was a slight concern in respect of “Breaches” and it was noted that Humberside is not doing as well as other areas within the Region; work is being undertaken in respect of this.  Kevan Fridlington informed the meeting that a project has been launched in Hull whereby Police Community Support Officers visit/contact offenders who fail to attend appointments and it is hoped that this will increase compliance.  Additionally, Offender Managers telephone and text offenders in the hope of keeping them motivated to attend for appointments; research shows that this is extremely effective in increasing compliance.  Work is being undertaken in respect of breaches and a “Compliance Package” in an attempt to avoid offenders being sent to prison, ie, it may be that any “positives” are highlighted as well as the “negatives”.  HHJ Tremberg added that when a breach case comes to Court, Judges do need to know what has occurred since the breach, ie, has the offender re-engaged etc, in order to sentence appropriately.  It was noted that Humberside does have a high level of Suspended Sentence Orders and that when an offender breaches these, it can be difficult to avoid custody.  

The CEO informed the meeting that the prison population is gradually decreasing and this has resulted in a reduced use of Police Cells (Operation Safeguard).  Humberside’s figures show a decrease in short prison sentences and an increase in Community Orders/Fines which impacts on the prison population.

The Chair thanked Mr Razzell for the report and Mr Fridlington for his detailed input.  


Resolved - that

i) The report be noted.
c) IPPF Q2 2008/09 - Ian Razzell presented the report to the meeting which covered the second quarter of 2008/09.  Humberside continues to perform well and remains as one of only 3 areas in the country to have achieved 3 green stars.  Tier 2 and 3 OASys Timeliness (Public Protection) requires development; this is currently being addressed and is expected to show as “green” (good performance) on the next return.  In respect of Interventions, the spread of completions over the year so far was not equal although this was not viewed as being a problem and it was anticipated that they would “even out” as the year progresses.  It was queried if the Trust was over performing in some areas of Interventions; Mr Razzell felt that on balance, this was not the case.

It was acknowledged that performance to date is one of the best achieved by the Trust, particularly at this point in the year.

The Chair acknowledged that Humberside was in a comfortable position in terms of performance and that this was due to the hard work of staff.  He thanked Mr Razzell on behalf of the Board for his work in the production of the report.  The CEO agreed that he would send an “All Staff” e-mail thanking staff for their hard work in achieving good performance.

Resolved - that

i) The report be noted.
75 Service Delivery Issues, including Planning, Policy and Partnerships
a) Sentencer Survey 2008 - Kevan Fridlington presented the report, the purpose of which was to provide the findings of the second Humberside Magistrates’ Survey, to the meeting.  
The Survey took place via a “Free Post” service and had a return rate of 40% compared to an 18% return rate in 2007.  Overall, the survey showed that Magistrates’ level of satisfaction with the services provided by the Trust was very high and that there were no issues or concerns.  Additionally, Mr Fridlington had met with District Judges to ascertain their views in relation to the level of service provided by the Trust; both Judges were extremely pleased with the level of service provided and did not raise any concerns.
The results of the survey were compared to the results from the previous year and showed that the majority of areas had shown an improvement in satisfaction.  Only one area had shown a reduction in satisfaction and this was in relation to Magistrates obtaining information on the outcome of supervision.  (66% in 2007 - 56% in 2008).

The survey does highlight some areas where further work is required and these will be addressed.  It was noted that the individual Courts responded differently and this was due to the cultural differences between areas.  Members were advised that Mr Fridlington regularly attends Probation Liaison Forum Meetings and deals with any specific issues as and when necessary.

Members went through the report and questions were answered; the meeting was informed that the survey will be undertaken in 2009.  The Chair thanked Mr Fridlington for the report.
Resolved - that

i) The report be noted.
b) Alcohol Strategy - Mike Clarke presented the report to Members and informed the meeting that one aim of the Strategy was to develop consistent in-house screening and interventions that are consistent with the National Treatment Agencies “Models of Care for Alcohol Misusers”.  (MoCAM).  
A key strategic aim of the Trust is to fully engage with local Crime & Disorder Reduction Partnerships to address the issues of alcohol related crime.  This aim will be realised by the Trust’s full engagement in needs assessment and commissioning for alcohol services.
The Strategy will deliver better screening, assessment and treatment of alcohol related problems and proposes the use of the Alcohol Use Disorder Identification Test (AUDIT) in all cases where there is an alcohol related offence or indications of alcohol misuse.  The tool will be used as a normal part of supervision to appropriate offenders and will help to identify health related issues as well as offending related issues.
Staff will be provided with structured advice regarding delivering this intervention and will be provided with details of available health services (psycho-social as well as medical).    Key members of staff will undertake the relevant training and they will then cascade the training to their colleagues.  The cost to the Trust is in terms of time rather than money and this was felt to be worthwhile as it provides staff and sentencers with another option in terms of this group of offenders.
An Impact Assessment has been undertaken and will be added to the Strategy.

Resolved - that

i) The Strategy be approved and implemented.
c) MAPPA Annual Report - Ivan Zobkiw introduced himself as the Humberside Area MAPPA Co-ordinator.  He presented the seventh report to the meeting and advised Members that compared to previous years, there was a reduction in its size.  This was largely due to the Centre being prescriptive as to the size and content of the report, the purpose of which is not to educate people about MAPPA but is to report on the performance of MAPPA.  
The Board Secretary informed the meeting that she had received a call from the Public Protection Unit (PPU) to say that they considered the report to be the best nationally and this was due to:
· The front cover and the photographs included within the Report

· The layout of the statistical information
· The clear and concise content
Members were taken through the report and questions were answered.
The Chair thanked Mr Zobkiw for the work undertaken in the production of report. 


Resolved - that

i) The report be noted.
d) Probation Circulars - The report, which identified Circulars issued during May to November 2008, was presented to the meeting.  Members were informed that the report was for information only and was to give a flavour of the work undertaken by Officers.  If Members required sight of any of the Circulars, they should contact the Board Secretary.
Resolved - that

i) The report be noted.
e) Draft Public Protection Minutes - This item was heard in Private Session.

76 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Appeal Hearing Process in respect of Complaints - This item was heard in Private Session.
b) Staff Survey - This item was deferred to the December 2008 Board Meeting.  

c) Requests to Transfer Previous Pension - This item was heard in Private Session.

d) Diversity Forum Minutes - 24 July 2008 - The minutes from the meeting held on 24 July 2008 were presented to the meeting for information only.  Justina Oraka, who is a Member of the Forum, informed Members that the Race Equality Action Group (REAG) had held its first meeting last week and was due to look at the Race Equality Action Plan.

Resolved - that

i) The report be noted.

e) Joint Health & Safety Committee Minutes - 25 July 2008 - The minutes from the meeting held on 25 July 2008 were presented to the meeting for information only.  


Resolved - that

i) The report be noted.

77 National and Regional Issues
There were no further national or regional issues to bring to the attention of Board Members.

78 Any Other Business 
It was queried if copies of the Local Government film are going to be made available for Members.  The CEO advised the meeting that there are plans to make copies of the film available to Members as well as to partner agencies, etc.

The Chair informed Members that he was looking to change the format of the current Board Meeting Agenda; future Agendas would consist of a Part A and a Part B in order to more easily identify Open and Closed Sessions of the meeting.

In addition to the above, there was an item brought by the CEO which was heard in Private Session.
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