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HUMBERSIDE PROBATION TRUST BOARD

15 April 2008
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Officer), Mr Alan Wright, Mr Neil Anthony, JP, Mr Ram Subramanian, JP, Mrs Justina Oraka, Mr Tony Douglas and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor,  Mr Peter Wright, Assistant Chief Officer, Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  2.00 pm  

9 Apologies - Apologies for absence were received from Mr Neil Mackay.
10 Minutes - Resolved that the minutes of the meeting held on the 01 April 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair subject to the following amendments:
Page One - Remove Mr Ian Williamson from the list of attendees
Minute 814b - Offender Management Policy - It was agreed that the Policy be approved and adopted subject to the terminology being amended accordingly and the addition of the “Diversity Statement”.

11 Matters arising from the minutes - There were no matters arising from the minutes.
12 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the agenda item 8b - Declarations of Interest - would be heard before the break in order to allow Members time to fill in the forms.

b) No declarations of interest were noted.

c) The Chair reported that there were 2 items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   (Agenda Item 9c - Cohort 11 TPOs and an item brought by the Chief Officer).
13 Chief Officer Report - 
The Chief Officer reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
National Plan to account for additional funding
Members had previously been advised that Humberside had been allocated additional funding of £813,000 to enable the promotion of Community Orders as an alternative to custody; there is a clear expectation that the funding will assist in reducing the short-term prison population.  Kevan Fridlington, ACO for Courts and Prisons, has taken the lead in developing a local Action Plan that will be submitted to the ROM later this week; a national Action Plan was received on 04 April 2008.  Members were informed that staff will be recruited with the additional money but it is not clear at this stage where they will need to be recruited to.  It was agreed that a final plan would be brought back to the Board in due course.
Visit by the Minister of State for Justice, David Hanson
Members were informed that the Minister was due to visit Humberside and that arrangements had been made for him to meet with the Chief Executive Officer and some Senior Managers to discuss a number of issues including Unpaid Work.  
Senior Presiding Judge’s Regional Seminars
Members were advised of a series of regional seminars scheduled to take place during April and May 2008.  Probation representatives will be attending the events.
Consultation on the Best Value Framework
Members were informed that the consultation was launched on 09 April 2008 by David Hanson, MP; a briefing note was attached for Members’ information.  The meeting was advised that the consultation was due to be discussed by the Trust Board Commissioning Committee and that it would then be referred back to the Board.
Resolved - that

i) The report be noted.
14 Finance, Estates and Facilities Issues
a) Budget Monitoring 2007/08 - Karl Johnson presented the report to the meeting and informed Members that since the last report, the resource allocation has increased by £127,800.  

Strategies which had been put in place to reduce spending have impacted and to date, a cash underspend of £462,000 has been identified; it is projected that an underspend of £497,000 will be achieved and this amount will be carried forward to 2008/09.
Once the other accruals are brought into account, the Board’s annual accounts will be prepared and brought to the next meeting for approval prior to being submitted for audit.  

Resolved - that

i) The report be noted.

b) Audit of Accounts 2007/08 - Members were informed that each year, the District Auditor presents his draft plan for the audit of the Annual Statement of Accounts. The plan is based on a provisional timetable for the production of the consolidated Annual Accounts.  
Before the District Auditor can issue his opinion on the Annual Accounts, he is required to present a report to those charged with governance.  As there is no appropriate Board Meeting to facilitate receipt of the report, it is proposed that the report be considered by the Audit Committee at a meeting to be held in June and that delegated authority be given to the Board Chair to receive the report on behalf of the Board.

Resolved - that

i) The report be noted; and

ii) That a meeting of the Audit Committee be convened to take place in June 2008; and

iii) That delegated authority be given to the Board Chair to receive the District Auditor’s report on behalf of the Board following consideration by the Audit Committee.
c) Audit Committee Annual Report - Members were informed that the Chair of the Audit Committee has approved the annual report for submission to the Board. The report sets out how the Committee has fulfilled its terms of reference during 2007/08 and seeks to provide the Board with evidence relevant to its responsibilities for the Statement on Internal Control (SIC).  The report is an assurance to the Board and to the public that the audit arrangements are adequate. 
Resolved - that

i) The report be noted.

d) Draft Audit Committee Minutes - The draft minutes from the meeting held on 04 March 2008 were presented to the meeting for information only.

Resolved - that

i) The report be noted.

15 Monitoring Reports
a) Area Performance Update - The Chief Officer presented the Monthly Summary Performance Report for March 2007 - March 2008 to the meeting.   
Members were informed that all targets had been achieved with the exception of “DRR” which had underachieved by 3 (against a target of 317).  It was acknowledged that due to the nature of the problems associated with this group of offenders, that compliance does tend to be lower than with other Programmes.

It is anticipated that Humberside will be a “Green Status” (top performing) area by the end of this year.  There will be a different range of targets for this financial year and it is hoped that the “Programme” targets will be reduced to acknowledge the capacity issue.
The Chair stated that this report represented a great deal of work by all staff.  It was acknowledged that this was a very positive report which was much appreciated by the Board.

Resolved - that

i) The report be noted; and
ii) A further report be submitted to the May 2008 Board Meeting.

16 Service Delivery Issues, including Planning Policy and Partnerships
a) Draft Strategic Business Plan - The Chief Executive Officer presented the report to the meeting and advised Members that they had already seen much of the first section of the Plan.  The Plan which was presented to the meeting had been drawn up with support of Board Members, SLT and Area Managers.  It had previously been agreed that a Strategic Business Plan should be prepared for the 3-year period following the transition to Trust status.  

Members were taken through the Plan and particular attention was paid to Section 9 - Financial Plan and to the Action Plans.  In respect of 9.4 Financial Projections, it was noted that assumptions had been made in relation to pay, inflation, resource allocation etc and that as such, this may impact on Years 2 and 3.  It was queried if this area should be flagged up and suggested that a paragraph be added regarding the possible implications.  
In respect of the Action Plans, Members were informed that Years 2 and 3 were working documents which would be progressed during the year.  An Action Plan for Year One was circulated to the meeting and changes were highlighted in red.  Members attention was drawn in particular to those additional items which related to the Board.  The meeting was advised that this was a working document which would be reviewed by the Board at regular intervals.
It was noted that there is still an expectation for the Area to prepare an Annual Plan based on an agreed template.  Trust Boards are expected to produce their own Annual Plans within 20 working days of 01 April 2008.  The Action Plan for year one, following agreement with the ROM, will form the basis of the Annual Plan
The Chair, on behalf of the Board, thanked all involved in the production of the Plan and particular thanks were given to Mike Huntley, Tony Douglas, Ian Williamson and Alan Wright for their input.  
Resolved - that

i) The Strategic Business Plan be approved; and
ii) The Action Plans be approved subject to any changes required by the ROM.

b) Declarations of Interest - The Board Secretary presented the report to the meeting and informed Members that its purpose was to provide the Board with a “Register of Interests”.  It was recommended that Members agree the attached declarations which should then be completed and incorporated into a “Register of Interests”.
Resolved - that

i) The “Declarations of Interest” be approved; and 
ii) On completion, the declarations be incorporated into a Trust Board Member “Register of Interests”.

c) Probation Circulars - The report, which identified Circulars issued during February to April 2008, was presented to the meeting.  Members were informed that the report was for information only and was to give a flavour of the work undertaken by Officers.  


Resolved - that

i) The report be noted.

17 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Update of Attendance Management - Sharon Rhodes presented the report to the meeting which covered the period from January-March 2008.  Members were informed that on a rolling basis the average day’s absence per staff year stood at 9.60 days which is above the target of 9 days.  Both short term and long term absence showed a decrease from January to March 2008.
This was the final report for 2007/08 and Members were informed that although 9.60 days absence per staff year was above the 9 day target, this was still a major achievement.  Sickness rates have decreased and this is the lowest rate since 2002.  It was acknowledged that much of this is due to Line Managers and HR undertaking work around sickness absence with staff, ie, welfare visits, improvement meetings, return to work programmes etc.  It was felt that the improvement meetings in particular had had a big impact in terms of absence; 12 days, accumulated over a rolling period, is the key trigger point for this.  It was noted that the Attendance Management Policy is currently being reviewed.

The Chair, on behalf of the Board, thanked Sharon Rhodes and HR for a very positive report.  Additionally, it was requested that Middle Managers be thanked for their work undertaken in respect of addressing sickness absence, particularly in view of the fact that this can be a difficult area to deal with.

Resolved - that

i) The report be noted.
b) Health & Safety Report - Kevin Archer, Health and Safety and Welfare Adviser, presented the report to the meeting and informed Members that its purpose was to provide an overview of Health and Safety within the Trust for the period 2007/08.
Members were taken through the report and were informed that there had been a marked increase in the number of reported accidents; it was felt that this was due to employees being encouraged to report all accidents in order that the obligations of the Health and Safety at Work Act 1974 are met.  
The meeting was informed that verbal abuse incidents are taken seriously due to the fact that they can lead to physical abuse.  Although there were 5 incidents of violence, none of these were towards staff; they were offender to offender but reported as incidents as they were witnessed by staff.  

Members were informed that the “Corporate Manslaughter and Corporate Homicide Act 2007” came into force on 06 April 2008.  The Act sets out a new offence for convicting organisations where a gross failure in the way their activities are managed or organised results in a person’s death.  

The “Lesley Midwinter” process is the Trust’s recognised formal procedure for responding to incidents involving employees and service users.  However, it became apparent that a majority of staff had concerns with the process.  In view of this, a working group was commissioned to examine the process; recommendations from the group are due to be presented to the next Health and Safety committee meeting.  It was agreed that the minutes from the health and safety committee meetings should be presented to the Board as a matter of course for information only.
Mike Huntley, the Board’s Health and Safety representative, stated that although he had initially found the health and safety systems/procedures to be very fragmented, he was encouraged by recent changes.  It was acknowledged that there is now a clear direction and Mike Huntley stated that the Board could be confident that relevant issues are covered appropriately.  
Resolved - that

i) The report be noted; and

ii) A further report be submitted to the July 2008 Board Meeting; and

iii) Health and Safety Committee meeting minutes be submitted to the Board for information.
c) Cohort 11 TPOs - This item was heard in Private Session.
d) Draft LJNCC Minutes - The draft minutes from the meeting held on 07 March 2008 were presented to the meeting for information only.

Resolved - that

i) The report be noted.
18 National and Regional Issues
a) The following Probation Association documentation was circulated to the meeting:

· Offender Management National Infrastructure (OMNI)

· Pay Round 2008/09 - Employers’ Side Bulletin 2 - April 2008 

· Summary of issues discussed at EGM, Council & Board Meetings March/April 2008
b) Probation Association EGM (Verbal) - Ram Subramanian informed Members that he had attended the EGM on 20 March 2008 at which a Special Resolution was passed changing the name of the company and amending the constitution of the Council and the Board of Directors.  There was a lot of discontent regarding the selection process for Council Members and Areas had previously sent completed returns to the PA.  Ram Subramanian expressed Humberside’s views at the meeting and voted against the recommendation.

The Chair thanked Ram Subramanian for attending the meeting and expressing Humberside’s views.

It was agreed that Ram Subramanian would represent Jonathan Carruthers at the Council Meeting scheduled to take place on 11 June 2008.

19 Any Other Business 
The Chair proposed that a brief meeting should take place following the next Board Meeting in order to discuss the AGM.

The Chair asked for Members’ views in respect of electing a “Vice Chair”; he stated that this would ensure continuity in business arrangements when the Chair is absent.  It is customary in public bodies for the role of the Audit Chair and Vice Chair to be combined.  Members unanimously agreed with this; therefore, Alan Wright was elected as Vice Chair to the Board.
Members were informed that the Commissioning Sub-group start time had changed and it was now due to commence at 9.00am on 16 April 2008.  

A Board Member was required to present the Butler Trust Award to the PPO Team on 13 May 2008; Neil Anthony agreed that he would undertake this role.

Justina Oraka informed Members about a recent meeting of the Diversity Forum where a lot of issues had been raised.  Janet Robinson proposes to take a pro-active approach in respect of Equality/Diversity in all areas of Trust work/activities.  It was agreed that the minutes from the Diversity Forum meetings would be submitted to the Board, for information only, as a matter of course.

The Chair informed Members that he was looking to develop a plan to sequence Board Meetings/Agenda Items.

Agenda Item:  2a
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