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HUMBERSIDE PROBATION TRUST BOARD

15 July 2008
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Alan Wright, (Vice-Chair), Mr Ram Subramanian, JP, Mr Neil Anthony, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson, Mr Tony Douglas and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor,  Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mr Ian Razzell, Assistant Chief Officer, Mr Peter Wright, Assistant Chief Officer, Ms Janet Robinson, Assistant Chief Officer, (Part), and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  10.00 am  

46 Apologies - There were no apologies for absence.
47 Minutes - Resolved that the minutes of the meeting held on the 17 June 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair subject to the following amendment:
List of Attendees - “Steve Hemming (Chief Officer)” be amended to “Steve Hemming (Chief Executive Officer)”.

48 Matters arising from the minutes dated 15 April 2008 
Further to Minute 40 - Chief Officer Report - IPPF - Q4 - the meeting was informed that a press release had been done on receipt of the final IPPF report although it was unclear if the release had been used yet.  It was acknowledged that releases such as this are generally used as a “filler”.
Further to Minute 42 - Area Performance Update - the meeting was informed that a report will be submitted to the September 2008 meeting in respect of the performance of staff located within the Prisons.
Further to Minute 45 - Any Other Business - as agreed at the previous meeting, the Board Secretary/Solicitor wrote to Fort Paull expressing concerns about Board Members being offered free entry to Fort Paull.

Further to Minute 41a - Budget Monitoring Report - Brian Siddy presented an update report to the meeting.  The previous report had indicated that additional funding was expected in respect of the contribution to employers’ pension costs.  Historically, NOMS have set aside additional funding to mitigate the effects of increased employers’ pension contributions and it was assumed that this arrangement would continue.  However, notification was received from NOMS to say that this year, the funding has been added to the base line budget and as Humberside’s employers’ pension contribution rate has not changed, there is no further addition to the budget.  It was felt that the effect on the budget will be manageable due to prudent and cautious financial planning.  

Resolved - that

i) The report be noted; and

ii) A further report be submitted to the September 2008 Board Meeting.
49 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the agenda items of business to be considered were as per the circulated agenda.

b) No declarations of interest were noted.

c) The Chair reported that there were 4 items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   (Agenda Item 7c - Declarations of Interest - Item 8a - Early Release Programme, Item 8b - Staff Recognition for Annual Performance 2007/08 and an item brought by the Chief Officer).
50 Chief Executive Officer Report (Verbal) - 
The Chief Executive Officer (CEO) reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
Budget
Members were informed that a recruitment exercise had taken place recently which had resulted in a number of PSOs, five POs and four SPOs (one “acting”) being appointed.  The appointees will be in post as soon as possible.  The increases in staffing have been made possible by the additional funding (£813,000) allocated to the Trust for this financial year.
Trusts
Members were informed that a Ministerial decision still had not been made in respect of the future structure of Probation Trusts/Areas.  Whilst there is a lot of speculation, this is not considered to be helpful; it is difficult to predict what the outcome will be but currently, Humberside Probation Trust is working on the presumption that there will be 42 Trusts in the future.  Members were advised that as the next Trust Board Meeting is not scheduled to take place until September, should a decision be received and it be felt necessary, an additional Trust Board Meeting will be convened.

“Judge for Yourself”

The CEO informed Members about a DVD/interactive website entitled “Judge for Yourself” in which the “player” takes the role of the Offender Manager who is introduced to an offender and is then able to ask questions/seek advice about the case before deciding on an appropriate sentence.  The website/DVD received national publicity; a local press release was prepared but has not thought to have been used yet.  The CEO felt that this was a good initiative and agreed that he would send details of the website to Members and to Lesley Mole, LCCS.

Local Government Channel
Members were informed that the Trust had entered into an agreement with the “Local Government Channel” for the production of a programme which will be shown to all delegates at the forthcoming Local Government Conference.  The Trust will own the copyright and will control the content on the programme which will be filmed over a day and will produce around an hours worth of material which can then be used for the Trust’s own purpose.  The total cost is £12,500 and the CEO’s view was that this would be money well spent due to the opportunities the programme will provide for positive promotion of the Trust.
Format of future CEO Reports
Members were asked whether they preferred the CEO’s report in verbal or written format.  Verbal format was advantageous in that it allowed the CEO to report up-to-date information to Members, something which was not always possible with written reports in the current ever-changing climate.  A short discussion took place and it was agreed that the CEO’s report would be presented to Members in a verbal format unless there was anything substantial to report which would be presented in a written format.
Resolved - that

i) The report be noted.
51 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the reports to the meeting and advised Members that the information provided was the same as had been received by the June 2008 meeting.  This was due to the fact that it had not been possible to prepare updated information in time for today’s meeting.  It was agreed that this information would be sent to Members as soon as it was available.  It was possible to update Members verbally and the following areas were highlighted:
In respect of the IPPF Report, a draft report had been presented to the June meeting.  Members were informed that there had been no changes to the final version and Humberside remains a green star area and is the best performing of the 42 Areas/Trusts; it was noted that Humberside is the only area to achieve 3 stars.  Additionally, it was noted that Yorkshire/Humberside is the best performing Region.

In respect of Offender Management, Members were informed that there were no particular concerns.  Court Report Timeliness (cases remanded in custody) has been underachieving but the figure has increased and is now measuring 78%.  
Members raised the issue of the low Victim Contact figures in Scunthorpe; it was felt that the figures for Scunthorpe were inaccurate and this will be investigated.  Members noted that the Victims Unit has been carrying a vacancy for some time and that this is due to be filled in August 2008.  
Members were informed that the biggest area of concern for Interventions was in respect of National Standards and Accredited Programmes and Unpaid Work.  It was noted that regionally, only South Yorkshire is achieving this target and it may be possible to learn from the good practice in South Yorkshire.
In respect of the timeliness of OASys, it was noted that the methodology had changed and that new guidance was anticipated in respect of this.  

The Chair acknowledged that Humberside was in a comfortable position and on behalf of the Board, thanked Ian Razzell for his work in the production of these reports which were essentially “good news items”.  

Resolved - that

i) The report be noted; and
ii) Reports covering the June 2008 period be sent to Members; and

iii) A further report be submitted to the September 2008 Board Meeting.
52 Service Delivery Issues, including Planning, Policy and Partnerships
a) Annual Report 2007/08 - The CEO presented the final version of the Annual Report to the meeting; the Report had previously been submitted to the May 2008 meeting when Members had approved the financial section.  The Report had been sent to the relevant people (ROM, NOMS Finance/Communication Team/Performance Manage-ment Unit/HMIP) by the deadline of 27 June 2008 and has been published on the Trust’s website.  It was noted that next year, the Trust will hold an Annual General Meeting and that this will be open to the public; therefore, this was the final Annual Report to be published in this format.  Members briefly went through the Report and were pleased to note that Humberside was the only Area/Trust in England and Wales to have retained its “Investors in People (iiP)” award for more than 10 years.
The Chair thanked the CEO for the Annual Report adding that it was a very positive report; he was particularly pleased to note the reduction in the re-offending figures.

Resolved - that

i) The report be noted.
b) Regional Business Plan 2008/09 - The CEO presented the report to Members for information only.  The Plan had been approved by the Regional Partnership Board at its meeting which was held on 10 June 2008.  Members briefly went through the Plan and questions were answered.
Resolved - that

i) The report be noted.

c) Declarations of Interest - Formal Register - This item was heard in Private Session.
d) Policies for Approval - Business Risk Management Policy and Anti-Fraud and Corruption Policy - Brian Siddy presented the report to the meeting and advised Members that the policies had previously been submitted to the Audit Committee who made minor amendments before recommending approval by the Board.  Equality Impact Assessments had been completed in respect of both policies.
Members went through the Business Risk Management Policy and agreed that they were happy to approve and adopt the policy subject to a spelling error being amended (Page 3 - Paragraph 9 “liase to be changed to liaise”)

In respect of the Anti-Fraud and Corruption Policy and Confidential Reporting Code, Members were taken through the documentation and were advised that the external auditors cover this area in the Annual Accounts.  Although there is no evidence to suggest corruption, Members were informed that the Trust is not complacent in respect of this and procedures are in place to support staff in raising any concerns about any aspect of the work of Humberside Probation Trust.  Where fraud does occur, an investigation takes place from which learning points are identified and actions taken to prevent such an incident re-occurring. 

Members went through the Anti-Fraud and Corruption Policy and Confidential Reporting Code and agreed that they were happy to approve and adopt the policy subject to the following amendment - Page 1 - Paragraph 6 - Prevention of Corruption Acts of 1989 - this should read as 1889.  Additionally, Brian Siddy agreed that he would check if there was a further Act of 2006 and if this was the case, this would be incorporated into Paragraph 6.

Resolved - that

i) Subject to the highlighted amendments, the Business Risk Management Policy and the Anti-Fraud and Corruption Policy and Confidential Reporting Code be approved and implemented.
e) Draft Audit Committee Minutes - The draft minutes from the meeting held on 10 June 2008 were presented to the meeting for information only.


Resolved - that

i) The report be noted.

53 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Early Release Programme - This item was heard in Private Session.

b) Staff Recognition for Annual Performance 2007/08 - This item was heard in Private Session.
c) Health & Safety Report - The CEO presented the report to the meeting which updated on the Health and Safety within the Trust for the period 01 April 2008 to 30 June 2008.  

Members were taken through the report and noted that three verbal abuse incidents had been reported during this quarter which was a reduction compared to the same quarter in 2007 when ten incidents were reported.  Members agreed that it was important that staff did not regard verbal abuse as part of their job and added that they would be concerned if staff felt vulnerable or threatened by verbal abuse.  It was queried if such incidents were being under-reported; Ian Razzell agreed to clarify if there was any information relating to this in the staff survey.  Peter Wright agreed that he would meet with Janet Robinson to discuss Members concerns and would report back to the Board.  
Resolved - that

i) The report be noted; and
ii) A further report be submitted to the September 2008 Board Meeting.
54 National and Regional Issues
a) Probation Association Council Meeting - It was agreed that this item should be deferred to the September 2008 Board Meeting.

b) The Chair informed Members that he had recently attended a Chairs event where the 813 Project and Sentencer Liaison had been amongst the topics discussed.

55 Any Other Business 
Members were informed that Lesley Mole would be attending the September 2008 Board Meeting in order to give a short presentation in relation to the LCCS.
Agenda Item:  2
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