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HUMBERSIDE PROBATION TRUST BOARD

17 June 2008
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Officer), Mr Alan Wright, (Vice-Chair), Mr Ram Subramanian, JP, Mr Neil Anthony, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson, Mr Tony Douglas, (Part) and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor,  Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mr Ian Razzell, Assistant Chief Officer, (Part) and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  10.00 am  

36 Apologies - Apologies for absence were received from Mr Peter Wright, Assistant Chief Officer.  It was also noted that Mr Tony Douglas would arrive late for the meeting.
37 Minutes - Resolved that the minutes of the meeting held on the 20 May 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair subject to the following amendments:
Minute 33a - Area Performance Update - “National Starts” be amended to “National Standards”.  In respect of “General Offender Behaviour Programme Completions” (Interventions) this minute was incorrect; it was not the case that the target for the year had almost been achieved during April.
38 Matters arising from the minutes dated 15 April 2008 
Further to Minute 29 - Statement of Accounts for the Year Ended 31 March 2008 - the meeting was informed that the Auditor had issued an unqualified opinion in respect of the Accounts; the findings were reported to the Audit Committee on 10 June 2008 and will subsequently be reported to the Board in the Auditor’s Annual Audit Letter.
39 Declarations and Confirmation of Order of Business  -

a) The Chair reported that agenda item 7a - Area Performance Up-date - would be heard following item 5 - Chief Officer Report.

b) No declarations of interest were noted.

c) The Chair reported that there were 4 items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   (Agenda Item 8e - Declarations of Interest - Item 8h - Public Protection Committee Minutes, Item 10 Probation Association Consultation regarding Probation Trust Options and an item brought by the Chief Officer).
40 Chief Officer Report (Verbal) - 
The Chief Executive Officer (CEO) reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
IPPF - Q4
A provisional IPPF Report covering Quarter 4 was circulated to Members who were advised that no significant changes are anticipated in the final report.  Members were informed that Humberside had been awarded 3 Green Stars and a Green placing the Trust in the top band.  It was noted that only 5 of the 42 Areas/Trusts have attained Green Star Status and that Humberside is the only Area/Trust to achieve 3 Green Stars.  Regionally, Humberside/Yorkshire was one of only 2 Regions to be granted Green Star Status (the other being the North East Region).  Work will continue on the areas which need to be improved; it was noted that although the Sickness Absence figure of 9.6 was slightly over the target of 9 days, the national average is 12.1 days.
The information had not yet been circulated to staff; this will occur once the final report has been received.  The CEO agreed that the report is an excellent reflection on the work done by staff and that he would congratulate staff for this achievement.  Additionally, it was agreed that on receipt of the final report, it would be worthwhile to produce a press release.
National Developments
The CEO informed Members that he had attended a Briefing by Phil Wheatley, Director General, where he said that work on the new agency framework was almost complete; documentation relating to this will be issued by the Director General shortly.  The re-structure aims to save approximately £20 million but is essential to make savings of around £200 million during 2009/11.  A key part of the change is the “Specification, Benchmarking and Costings Programme” which will look at identifying the cost of core services which should be delivered in Prison and Probation whilst ensuring that money is used to maximum effect in order to protect the public and reduce re-offending.  Initial work will begin in relation to this during this year; input from Areas/Trust will be required during 2009/10.
The Director General advised that there was a need to be wary of issues which may hit the news, ie, Prison overcrowding, Prison sentences being “soft” and Prisons being “easy places” in which to serve time.  The CEO didn’t feel that any of these issues currently applied to the Trust stating that it was more likely to be a Serious Further Offence (SFO) case which would be problematic in terms of media attention.

Resolved - that

i) The report be noted.
41 Finance, Estates and Facilities Issues
a) Budget Monitoring Report - Karl Johnson presented the report to the meeting which outlined expenditure for the 2 month period up to 31 May 2008.  Members were advised that there was very little to report and there were no significant variances to be brought to the attention of the Board.  Cash expenditure at this stage is underspent by £48,000 (1.9%) against a profiled budget of £2,462,000.
Members were taken through the report and questions were answered.

Resolved - that

i) The report be noted.

b) Business Recovery and Continuity Plan - Brian Siddy presented the report to the meeting and advised Members that an internal working party had commenced a review of the “Business Recovery and Continuity Plan” last summer.  The revised plan, which still required small amendments to be made, was attached for Members information.  
Consideration had been given to the implications of direct and indirect occurrences and the Plan was devised to manage the prompt response to incidents which have the potential to seriously disrupt the normal operational business of the Trust.  It was noted that a separate plan exists for business continuity within the Approved Premises.
Work is being undertaken nationally to develop a business recovery statement by Steria (the Trust’s IT provider) and this will be included in the Plan as soon as it becomes available.

The Plan is for guidance only and is not a procedural manual; it therefore allows for flexibility in responding to any situation.  Aspects of the Plan will be tested and a copy of the Plan will be included in the “ACO Emergency Packs”.  The Plan will be kept updated and a Briefing will be sent to all staff with the Plan being made available on HICS.  


Resolved - that

i) The Business Recovery and Continuity Plan be approved.
42 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the reports to the meeting.  Members were advised that there was no information relating to OASys available due to a “glitch” at the Centre.  “OASys Assessment Timeliness” measures have been temporarily withdrawn as a KPI following a number of Areas/Trusts expressing concerns about a possible conflict with local/national data.
In respect of Offender Management, Members were taken through the report and were informed that there were no particular concerns with the exception of Court Report Timeliness (cases remanded in custody).  This target was underachieving and had dropped by 2.73%; Members will be kept updated in respect of this.  In respect of Victim Contact, this information will be available for the next report although no problems were anticipated.  Figures were still not available in respect of Enforcement 3:  Licence Recall but no problems were anticipated.  
In respect of Interventions, Members were taken through the report and were informed that there were no particular concerns with the exception of the Drug Rehabilitation Requirement (DRR) targets.  These targets are not based on need within the area and the targets were not achieved last year.

It was queried if information relating to the performance of staff located within the Prisons could be included in the reports.  The CEO stated that whilst this information is not currently collected by the Trust, it may be possible to provide a general update to Members; he agreed to make enquiries in respect of this.

The Chair, on behalf of the Board, thanked Ian Razzell for his work in the production of these reports which were essentially “good news items”.


Resolved - that

i) The report be noted; and
ii) A further report be submitted to the July 2008 Board Meeting; and

iii) The CEO to make enquiries about providing information relating to the performance of Prison Probation staff to a future Board Meeting.

43 Service Delivery Issues, including Planning, Policy and Partnerships
a) Reducing Re-offending - Ian Razzell presented the report to the meeting and advised Members that a revised version of the adult reducing re-offending measure was published by the Performance Management Unit (PMU) earlier this month.  Although similar to previous versions, the measure includes amendments to the methodology.  The measure requires further development with particular concerns about the measures affecting the Performance Bonus; the PMU have demonstrated that they are prepared to consult with Areas/Trusts in respect of this.  
Members were taken through the report and questions were answered.  It was agreed that this report would be submitted to the Board on a regular basis.
Resolved - that

i) The report be noted; and

ii) The Board be kept updated on a regular basis.
b) Effective Delivery of Community Orders; Summary of Objectives - At the previous meeting, Members had received a report relating to the “Effective Delivery of Community Orders” and a request was made for the “Summary of Objectives” to be submitted to a future meeting; this documentation was attached for Members information.

Resolved - that

i) The report be noted.

c) Best Value Consultation Paper:  Response - Members were informed that this item had been discussed at the Commissioning Committee where it was agreed that the response would be submitted to the Board for information.  Members agreed that it was a very thorough and well balanced response and asked for their thanks to be conveyed to Peter Wright and to the Committee Members for undertaking this piece of work.
Resolved - that

i) The report be noted.

d) Risk of Harm Area Assessment Report - The CEO presented the report to the meeting and advised Members that its purpose was to inform of the outcome of the Risk of Harm Area Assessment (ROHAA).  The ROHAA took place in April when 3 Inspectors from HMIP read 55 randomly selected paper and electronic files.  Humberside achieved a 72% Risk of Harm Thread Score which is at the top end of the range for ROHAAs that have been undertaken to date.  An Action Plan will be developed to address the areas identified as requiring improvement with the aim of improving the score to 80% in the Offender Management Inspection (OMI) scheduled to take place in December.  The OM Project Board will undertake work in respect of this.
Members went through the report and were concerned that although the overall score of 72% was considered to be satisfactory, that this would prove difficult to report positively to the general public in that 28% was identified as being unsatisfactory!  It was noted that this was not a published report but that the OMI Report would be published and available to members of the public.

The Chair thanked all involved in the ROHAA and stated that the inspection had served its purpose in that it had identified areas which needed to be improved.

Resolved - that

i) The report be noted.

e) Declarations of Interest - Formal Register - This item was heard in Private Session.
f) Draft Terms of Reference:  Commissioning Committee - Members were informed that the Terms of Reference had been discussed at the Commissioning Committee and had been re-drafted by the Board Secretary/Solicitor to ensure consistency across the Board Committees.  The re-drafted Terms of Reference were attached for Members approval.

Resolved - that

i) The Terms of Reference for the Commissioning Committee be approved.
g) Draft Terms of Reference:  Public Protection Committee - Members were informed that the Terms of Reference had been discussed at the Public Protection Committee and had been re-drafted by the Board Secretary/Solicitor to ensure consistency across the Board Committees.  The re-drafted Terms of Reference were attached for Members approval.

Resolved - that

i) The Terms of Reference for the Public Protection Committee be approved.

h) Draft Public Protection Committee Minutes - This item was heard in Private Session.

i) Draft Commissioning Committee Minutes - The draft minutes from the meeting held on 20 May 2008 were presented to the meeting for information only.

Resolved - that

i) The report be noted.

44 National and Regional Issues
The CEO informed Members that he had attended a Regional Conference where the ROM had delivered a Briefing about the restructuring of NOMS.  The CEO and the Chair had delivered a session about the transition to Trust Status at the conference.  There was also a topic regarding the Regional Business Plan; further work has been done in respect of this and the final version will be submitted to the July 2008 Board Meeting.  Ian Williamson and Ram Subramaninan also attended the event and the Chair thanked them for their attendance.
Ian Williamson had represented the Chair at a recent meeting of the Regional Partnership Board; there was nothing to report to the Board in respect of this.

Ram Subramanian had represented the Chair at a recent meeting of the Probation Association Council and he agreed to report in more detail to the July 2008 Board Meeting in respect of this.

45 Any Other Business 
Neil Anthony informed the meeting that he had recently attended the visit to Fort Paull and expressed concern about an issue whereby towards the end of the visit, Board Members and their families were offered free entry to Fort Paull; The Board Secretary/Solicitor agreed that she would write to Fort Paull advising that this was not acceptable due to the fact that the Trust has a contract with Fort Paull.
Ian Williamson advised Members of a recent article in the Guardian by Louise Casey in which she talked about Unpaid Work offenders being made to wear uniforms and made reference to Chain Gangs.  A report is due to be published later this week.  The CEO had read the article and felt that it contained nothing new; he had not received any previous indication of the report.

It was agreed that the first day of the “Leadership” training event would take place on Wednesday 24 September 2008.

The next visit to Fort Paull is scheduled to take place on Thursday 26 June 2008.

Agenda Item:  2
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