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HUMBERSIDE PROBATION TRUST BOARD

19 May 2009
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Alan Wright, (Deputy Chair), Mr Steve Hemming, (Chief Executive Officer), Mr Ram Subramanian, JP,  Mr Tony Douglas, Mr Ian Williamson, Mr Mike Huntley, Ms Justina Oraka, Mr Neil Anthony, JP and Mr Neil Mackay.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant, ERYC, Mr Ian Razzell, Assistant Chief Officer, (Part) and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.  
Meeting Opened:  14:00  
139 Apologies  
Apologies for absence were received from HHJ David Tremberg.
140 Minutes 
Resolved that the minutes of the meeting held on the 05 May 2009 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
141 Matters arising from the minutes 
There were no matters arising from the minutes.

142 Declarations and Confirmation of Order of Business  
a) The Chair reported that all items of business to be considered were as per the circulated agendas.  
b) There were no declarations of interest noted in respect of the public part of the meeting.

c) The Chair reported that there were two items to be dealt with in private session.  One of the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.  The other item contained commercially sensitive information.
143 Chief Executive Officer Report 
The CEO informed Members that there was not a great deal to update Members with since the last meeting.  In respect of the voluntary redundancies, dismissal meetings had taken place in relation to the first set of redundancies and staff were now beginning to leave the Trust.  Work is underway in respect of the re-structure.

Additionally, the Trust Application has taken up much of SLT’s time; this will be dealt with in more detail on the main agenda.

Members were informed that there is likely to be national press coverage in respect of a Serious Further Offence case in London (Sonnex).  The London Probation Area Chief Officer has resigned as a result of this offence and a recent article in The Times Online says that this “is a sign of things to come”.  The CEO’s view was that this was likely to be a difficult time for the Probation Service in general as well as the Ministry of Justice in that although the press coverage will relate specifically to London, it is anticipated to make reference to the national job cuts etc.

Resolved - that

i) The report be noted.
144 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the new style dashboard reports to the meeting.  He informed Members that they had only been finalised earlier this morning and therefore should be treated with a degree of caution as they had not yet been proof-read.

In respect of the IPPF report, it was noted that Humberside has received green stars in all areas with the exception of Public Protection which it was agreed is excellent news.

In respect of the Public Protection report, “Timeliness of OASys Assessments for Tier 2 and 3 Cases” missed the target last year.  However, a lot of effort has been made in order to improve this measure and relevant processes have been put in place.  

In respect of Interventions, “Employment at Termination” remained a concern.  However, the Centre has now intervened in respect of this target and has said that it will “apply moderation” in that it will consider individual Area’s economic circumstances.   All other targets were performing well and there were no concerns to bring to the Board’s attention.

In respect of Offender Management, a target in respect of “Appointments Attended” has been re-introduced.  When this had previously been a target, Humberside had struggled to achieve it; however, the data has continued to be recorded and has shown that overall, the measure has been achieved.  In view of this, it was felt that this measure would not be an issue.
The Chair thanked Ian Razzell for the production of the reports.

Resolved - that

i) The report be noted; and

b) RRAP - Local Re-offending statistics by Local Authority Area - Ian Razzell presented the report to the meeting.  Members were informed that the key points had been taken from the published report which can be accessed at:  www.justice.gov.uk/publications//local-adult-reoffendinghtm
The re-offending rate for all offenders subject to Probation who were at risk of re-offending for the period 01 January - 31 December 2008 was 9.95 per cent which was an increase of 0.91 per cent compared to the 2007/08 baseline.  This figure was statistically significant.

Yorkshire and Humberside was one of only two Regions to show a statistically significant reduction in offending compared to the predicted rate.  Three Areas within the Region show showed a decrease in re-offending although only one of these, South Yorkshire, was statistically proven to be significant.  It was felt that learning points would emerge from the study. 

The Chair stated that any reduction in re-offending, no matter how small, is positive and reflects the ongoing work of staff.  He thanked Ian Razzell for the report adding that it was an interesting item which clearly presents challenges as well as opportunities for the future.  The Board will be kept updated in respect of this item.

Resolved - that

i) The report be noted.
145 Finance, Estates and Facilities Issues
a) Draft Accounts - Karl Johnson presented the report to the meeting and informed Members that they had received monitoring reports throughout the year and that the Draft Statement of Accounts for year ended 31 March 2009 had now been completed.  
Members were taken through the Statement of Accounts and questions were answered.  A predicted underspend of £335,538 (1.82%) was highlighted with an outturn within £1,000 which it was acknowledged is a considerable achievement.  

The Accounts will be subject to external audit by the Audit Commission who will issue an opinion by 26 June 2009.  There is ongoing dialogue with the external auditor and should there be any changes to the Accounts, the Statement will be brought back to the Board for further approval.  The Accounts will be reported to the Audit Committee scheduled to take place on 16 June 2009 and subsequently to the Board in the Annual Audit Letter.  The Chair will sign the finalised Accounts.
The Chair expressed his thanks to Karl Johnson and Brian Siddy for their hard work and attention to detail in relation to budget monitoring and in the production of these Accounts.

Resolved - that

i) The report be noted.
b) Audit Committee Annual Report - Alan Wright presented the report to the meeting stating that it was self-explanatory.  The report sets out how the Audit Committee has fulfilled its terms of reference during 2008/09 and seeks to provide the Board with evidence relevant to its responsibilities for the Statement on Internal Control which is included within the Annual Statement of Accounts.  Members were advised that there was good attendance at meetings by the Auditors who fully engaged with the Committee.  Additionally, all meetings have been quorate.  

It was concluded that the Audit Committee has adequate arrangements in place to meet the Board and Accountable Officer’s assurance needs and to undertake reviews of the reliability and integrity of those assurances.

The Chair stated that he appreciated the vital work done by the Audit Committee and thanked Committee Members as well as Brian Siddy and Karl Johnson for undertaking this.  Brian Siddy added that in his opinion, the development of the Audit Committee had been extremely positive.


Resolved - that

i) The report be noted.
146 Service Delivery Issues, including Planning, Policy and Partnerships
a) Trust Application - The CEO presented the report to the meeting.  Hard copies of submissions were circulated to the meeting; it was noted that these had been e-mailed to Members previously.
Members were taken through the submissions and were invited to suggest minor amendments which would be considered for inclusion in the submissions.  

Humberside is due to be assessed by South West Wales and it is hoped that a score of 75+ will be achieved meaning that there will be no need for a panel interview.  The assessment is likely to take place during the next couple of weeks and the DOM will provide feedback in respect of this.
With the exception of some spelling errors, Members unanimously supported the Trust Application without any amendment.

The Chair thanked everybody who had been involved in this process adding that it had taken a significant amount of time, especially when considering the current situation.  Particular thanks were given to Brian Siddy and Karl Johnson for their work in the financial section of the submission.

Resolved - that

i) Members approve the Trust Application submissions
b) Accommodation Strategy - Brian Siddy presented the report to the meeting which is intended to provide a framework for the development and review of the Trust’s operational property requirements.  It is a working document which will be reviewed regularly and updated accordingly by the SLT.

The report summarised the short term plans for 2009/10 and outlined plans for the medium to longer term.  A schedule of premises was included as an appendix to the report.

Properties are managed by the Home Office Property General (HOPG); the regional HOPG team is based in Sheffield and there will be regular contact with the team.  It was acknowledged that it was difficult writing a strategy when the Trust has no direct control over the property.  Approximately 6% of Humberside’s annual revenue budget is spent on property recharges to NOMS.

Members went through the report and questions were answered.


Resolved - that

i) The Accommodation Strategy be approved.
147 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Review of Board Training - The Board Secretary informed Members that due to the late return of some of the questionnaires and the detailed responses contained within them, it had not been possible to prepare a report for this meeting.  It was agreed that a report would be submitted to the 23 June 2009 Board Meeting.

Resolved - that

i) A report be submitted to the 23 June 2009 Board Meeting.
148 National and Regional Issues
a) PA News Update:  May 2009 - The Chair informed Members that the newsletter would be circulated as a matter of course.  He added that the PA had got a new website and he would make enquiries as to whether this was available to Board Members.

It was agreed that Ram Subramanian would attend the PA Council Meeting in June as the Chair’s representative.
149 Any Other Business 
Members were reminded that the DOM would be attending the 23 June 2009 Board Meeting.  Neil Mackay gave apologies in advance of this meeting.

The Chair on behalf of the Board thanked Brian Siddy and Voni Alexander for their many years of service to the Trust and wished them both well for the future.
Agenda Item:  A2
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