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HUMBERSIDE PROBATION TRUST BOARD

20 January 2009
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Alan Wright, (Deputy Chair), Mr Ram Subramanian, JP,  HHJ David Tremberg, Mr Tony Douglas, Mr Neil Anthony, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mr Ian Razzell, Assistant Chief Officer, Ms Janet Robinson, Assistant Chief Officer, Ms Sharon Rhodes, HR Manager (Part), Mr Kevin Archer, H&S Manager (Part) and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  10.00 am  
90 Apologies - There were no apologies for absence.
91 Minutes - Resolved that the minutes of the meeting held on the 09 December 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair,
92 Matters arising from the minutes 
There were no matters arising from the minutes.
93 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the agenda items of business to be considered were as per the circulated agendas.

b) No declarations of interest were noted.

c) The Chair reported that there seven items to be dealt with in private session (plus an item brought by the Chief Executive Officer); the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   
94 Chief Executive Officer Report (Verbal) - 
The Chief Executive Officer (CEO) reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
Offender Management Inspection (OMI)
The CEO informed Members that he had updated staff in respect of the findings of the OMI and had thanked those staff who had been involved in the Inspection.  A draft report is anticipated imminently and the final report is expected to be published during the week commencing 16 March 2009.

High Visibility Clothing - Unpaid Work
This issue has attracted high Ministerial interest and Areas have been asked to confirm that they have properly implemented the use of the clothing.  It was confirmed that Humberside is complying and that where objections are raised or risks have been identified which prevent the clothing from being worn, that this is recorded.
It was noted that there was an issue in Scunthorpe last month where offenders had raised concerns about being identified due to wearing the clothing.   This issue had been addressed and all of the offenders are now compliant and wearing the clothing.

Resolved - that

i) The report be noted.
95 Finance, Estates and Facilities Issues
a) Budget Monitoring 2008/09 - Karl Johnson presented the report to the meeting which showed expenditure to 31 December 2008 stating that there had been very little change since the last report.  There was a small underspend of £50,000 (0.4%) and the latest monitoring return to NOMS forecasts a year-end underspend of £200,000; it is anticipated that this will be carried forward to 2009/10.

Resolved - that

i) The report be noted.

96 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the Monthly Summary Performance Reports for December 2007 - December 2008 to the meeting.  
In respect of the Public Protection Report, timeliness of OASys continues to be of concern and figures are below what would be expected.  A meeting has been arranged to take place later today in order to address this issue.

In respect of Offender Management, there was a concern in respect of Enforcement 3:  Licence Recalls, in that there is a dispute regarding the validity of the August data.  The MoJ has been contacted about this issue but to date, have failed to respond.  

Members were informed that in respect of Interventions, previous areas of concern had now improved and it was anticipated that all targets would be achieved.  It was noted that discussions are taking place with the ROM regarding the Employment Target of 40%; it was felt that due to the current climate, a target of 38% was more realistic.
In respect of the “Eight-One-Three” Report, Members were informed that the only area of concern was in respect of reducing the number of Licence Recalls.  The target number was 23 and to date, the figure achieved is 8.95.  Offenders are given every opportunity to stay in the community but this is not always possible.  
Members acknowledged that overall, performance remains strong and thanked ISU for the production of the report. 

Resolved - that

i) The report be noted; and
ii) A further report be submitted to the March 2009 Board Meeting.
97 Service Delivery Issues, including Planning, Policy and Partnerships
a) Thematic Inspection of Electronically Monitored Curfew Requirements, Orders and Licences - Kevan Fridlington presented the report to the meeting.  Specific recommendations had arisen from the Inspection and these were highlighted to the meeting.  It was noted that these recommendations were already in place within Humberside.  
Two clerical posts have recently been implemented in order to ensure better management of electronic monitoring orders and to ensure clear communication between HPT and G4S, the monitoring contract holder within Humberside.  The posts were funded through the “813 Project”; it was acknowledged that they had been a good investment and that it would be detrimental to this area of work if they were to be removed.  
G4S view HPT’s practice as being that which other Areas should follow.  The clerical staff ensure that routine information is exchanged with G42 to a high standard and it was confirmed that during November and December 2008, there had been no outstanding reports within Humberside.  
The Chair thanked Mr Fridlington for a positive report.

Resolved - that

i) The report be noted.
b) Commissioning and Procurement Policy - Peter Wright presented a final draft version of the Policy to the meeting.  Members were informed that it had previously been discussed at the Commissioning Committee and at SLT.   
Members were taken through the Policy and were advised that minor changes had been made since it had been discussed at the Commissioning Committee.   The Policy had also been strengthened in terms of diversity and equal opportunities.  It was acknowledged that no contract will be extended beyond a total duration of five years but that current providers would be eligible to re-apply. 
The Policy will be reviewed on an annual basis but will be amended as/when necessary in order to take into account requirements placed upon the Trust or in response to a changing business environment.

Resolved - that

i) The Commissioning and Procurement Policy be approved and implemented.

c) Best Value in Probation:  Response to Consultation - Peter Wright presented this item to the meeting for information only.  

Resolved - that

i) The report be noted.
d) Probation Circulars 2008 - The report, which identified Circulars issued during 2008, was presented to the meeting.  Members were informed that the report was for information only and was to give a flavour of the work undertaken by Officers.  If Members required sight of any of the Circulars, they should contact the Board Secretary.

i) The report be noted.
e) Governance Handbook - It was agreed that the Governance Handbook would be circulated at the Board Training Event scheduled to take place on 22 January 2009.

98 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Update of Attendance Management - Sharon Rhodes presented the report to the meeting which covered the period from October-December 2008.  Members were informed that on a rolling basis the average day’s absence per staff year stood at 10.3 days which is above the target of 9 days.  There has been a significant increase in short term absence in comparison to last year and this is largely due to an outbreak of viral illness/flu etc.  Long term absence has fluctuated during this period and shows an increase in comparison to the same period for last year.
Line Managers and HR take a pro-active approach towards sickness absence, ie, welfare visits, improvement meetings, return to work programmes etc.  Return to work interviews occur and these are monitored by HR in order to ensure that there is no slippage; any concerns would be addressed with the Line Manager.  Any recurring short term sickness would be discussed during the interview.  Improvement meetings take place following 12 days of absence in any 12 month period.  During January 2009, staff are required to phone Janet Robinson directly to report any sickness absence; when this process has occurred previously, there has been a positive impact.  The staff member is asked if there is any work which needs to be covered and this information is then passed to the Line Manager.    This exercise has occurred previously and was found to be effective in reducing short-term sickness leave.  
It was acknowledged that sickness absence is a difficult area to address and that the HR Department is limited in the means available to it.  The Chair, on behalf of the Board, thanked Ms Rhodes and HR for the report and for the work undertaken in respect of sickness absence.  

Resolved - that

i) The report be noted; and

ii) A further report be submitted to the April 2009 Board Meeting.
b) Health and Safety Report - Kevin Archer presented the report to the meeting which covered the period October - December 2008.  Members had previously raised concerns in relation to verbal abuse and were advised that the “Don’t do it” posters and leaflets will be used as previously and that staff will reiterate to offenders that such behaviour will not be tolerated.  Staff have been asked to report any incidents of verbal abuse and this may explain the increase in such instances; it was agreed that verbal abuse can lead to physical abuse and that it is crucial for staff to report any incidents.  
Members went through the report and it was noted that in respect of “Incidents”, there was reference to an offender “falling into unconsciousness whilst in interview”.  It was noted that this was an instance of a self-induced drug overdose (which occurred off-site) and that as such, would not be reported to RIDOR.  However, the incident would be recorded on CRAMS.  
In respect of the accident where an offender working on Unpaid Work sustained a slight injury to the eye, it was queried if goggles had been worn.  Mr Archer responded that chemicals should not have been used on this job; the offender was not asked to use disinfectant and did so of his own volition.  Risk Assessments are completed prior to any work occurring.

The Chair thanked Mr Archer for the report.


Resolved - that

i) The report be noted; and
ii) A further report be submitted to the April 2009 Board Meeting.
99 National and Regional Issues
a) PA Council Meeting - 13 November 2008 - Ram Subramanian presented the report to the meeting for information only.  It was noted that in respect of the Subscription Rate for 2009, the general feeling was that other Areas were prepared to pay; the rate will remain at 0.177% of the Area revenue budget.  Invoices will be issued imminently and payment will be requested by the end of April 2009.
The Chair, on behalf of the Board, thanked Mr Subramanian for his report.

i) The report be noted.

b) PA Response to the KPMG Report - This item was for Members’ information only.

i) The report be noted.

c) PA Annual Subscription 2009/10 - This item was for Members’ information only.  The invoice total is approximately £29,000 and Areas have been invited to pay a year’s contribution in advance should they so wish; HPT have contacted the PA to say that they do not wish to take up this offer.
i) The report be noted.

d) Yorkshire and Humberside Regional Partnership Board:  Constitution and Consortium Working Arrangements - The Chair presented the report to the meeting requesting that Members approve minor changes to the Constitution and Consortium Working Arrangements.  

i) The Constitution be approved; and

ii) The Consortium Working Arrangements be approved.

100 Any Other Business 
The Chair informed Members of an additional meeting which was scheduled to take place at 4.30pm on Tuesday 24 February 2009.  
It was also confirmed that the Board Training Day was scheduled to take place on Thursday 22 January 20098 at the Ramada Jarvis, Hull.  (Start time 9.30am).

Agenda Item:  A2
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