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HUMBERSIDE PROBATION TRUST BOARD

20 May 2008
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Officer), Mr Alan Wright, Mr Ram Subramanian, JP, Mr Neil Anthony, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson, Mr Tony Douglas and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor,  Mr Peter Wright, Assistant Chief Officer, Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mr Ian Razzell, Assistant Chief Officer, (Part) Mr Kevan Fridlington, Assistant Chief Officer, (Part) Ms Jean Ellis, Training Manager (Part) and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  10.00 am  

25 Apologies - There were no apologies for absence.
26 Minutes - Resolved that the minutes of the meeting held on the 15 April 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
27 Matters arising from the minutes dated 15 April 2008 - There were no matters arising from the minutes.
28 Minutes - Resolved that the minutes of the meeting held on the 02 May 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair subject to the following amendment:
Justina Oraka be added to the list of attendees.
29 Matters arising from the minutes dated 02 May 2008 - In respect of Minute 22 - Statement of Accounts for the Year Ended 31 March 2008 - Brian Siddy informed the meeting that the external audit of the Accounts was almost complete and that the Auditor’s findings would be reported to the 10 June 2008 Audit Committee Meeting as planned.

30 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the following items would be deferred to the 17 June 2008 meeting:

· 6b - Business Recovery and Continuity Plan

· 8c - Reducing Re-offending

· 8d - Declarations of Interest - Formal Register

· 8f - Draft Public Protection Committee Minutes (14 May 2008)

Additionally, the order of business would be changed in that item 7a Area Performance Up-date would be heard following item 8g - Draft Commissioning Committee Minutes and item 9b Training Plan 2008/09 would be heard following item 5 - Chief Officer Report.

b) No declarations of interest were noted.

c) The Chair reported that there were 2 items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   (Agenda Item 8e - Public Protection Committee Minutes and an item brought by the Chief Officer).
31 Chief Officer Report - 
The Chief Officer reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
Visit by the Minister of State, David Hanson
Members were informed that the Minister had visited Humberside and had met with a small group of managers and members of the Prolific and Priority Offender Team and the Drug Rehabilitation Requirement Team at Liberty House.  A number of issues, including Unpaid Work, were discussed and it was felt that the meeting had gone well.  
Tribune Trust Seminar
Members were informed of a Tribune Trust seminar which had taken place on 06 May 2008 and had focussed on the importance of employment and accommodation in reducing re-offending and advised of the RAPT Hostel, The Bridges, which is located in Hull.  The Tribune Trust is a charity supported by previous High Sheriffs and the Police.
Visit by the New High Sheriff
Members were informed that the new High Sheriff, Jonathan Watson Hall, had visited Head Office earlier this month to obtain some background information about the work of Humberside Probation Trust.  Further visits will be arranged in due course in order for the High Sheriff to obtain a greater knowledge of Probation.
Risk of Harm Area Assessment
This assessment had been undertaken by HMIP during week commencing 28 April 2008.  A report is expected sometime this week and this will be submitted to the 17 June 2008 Board Meeting.  It is known that a score of 72% was achieved and it was noted that this is at the top end of the range.   There is further work to do ahead of the Offender Management Inspection and a Project Board has been created in order to prepare for this.

Visit by Phil Wheatley, Chief Executive of NOMS
Phil Wheatley joined a regional meeting of Prison Governors and Chief Officers at Liberty House recently.  He met with a group of staff during the morning where staff were able to talk to him openly about their concerns as well as the positive aspects of Probation work.  Feedback suggests that the meeting went well.  
Additional Funding
Members were informed that additional funding has been secured in respect of the Intensive Community Order Demonstrator Project.  There will be a small amount of funding during this year to enable the setting up of the project followed by £1.13 million for 2009/10 and £1.2 million for 2010/11.  
Kevan Fridlington, Assistant Chief Officer

Members were informed that Kevan Fridlington has requested a period of a reduction in his working hours.  This is due to him suffering from eye problems which have worsened recently.  The reduction in working hours would be for a period of 6-months, commencing 01 July 2008, and it is proposed that an Area Manager be appointed on a temporary basis for this period to enable some distribution of work.  The situation will be reviewed in December 2008.
Members were in agreement with this proposal.
Resolved - that

i) The report be noted.
32 Finance, Estates and Facilities Issues
a) Resource Allocation and Budget 2008/09 - Brian Siddy presented the report to the meeting which outlined the main elements of the Service’s resource allocation and the draft budgets for 2008/09.  The allocation for 2008/09 is £18,642,000 in total.  Staffing costs have been built into the budget with an assumed vacancy level of 3%; this will be monitored on an ongoing basis and may be revised later in the year.  Provision has been made for pay inflation and increments although these amounts may need to be adjusted once the pay award has been agreed later in the year.
Provision has been made for the appointment of graduate trainee probation officers (14 in total) and for the implementation of double waking night cover in the Approved Premises.  

There is no indication to date as to whether there will be a Budget Exchange Scheme for 2009/10; clarification has been sought in respect of this.

It was noted that Humberside has secured additional funding of £813,000; this will be used to meet the objectives once these have been agreed with the ROM.


Resolved - that

i) The report be noted.

b) Business Recovery and Continuity Plan - This item was deferred to the 17 June 2008 Board Meeting.
c) Draft Audit Committee Minutes - The draft minutes from the meeting held on 02 May 2008 were presented to the meeting for information only.

Resolved - that

i) The report be noted.
33 Monitoring Reports
a) Area Performance Update - Ian Razzell presented various reports which included Domain Summaries, to the meeting with a request that Members make a decision about what information they would like submitting to future meetings, ie, Domain Summary Reports or full Performance Reports.  Members went through the reports and the following points were highlighted.
The first report was a summary report in respect of Public Protection.  Members were informed that this year, OASys national reporting has been introduced.  It was noted that in respect of “OASys Assessment Timeliness”, there were concerns in that whilst 100% was achieved throughout last year, for April of this year 50% and 58% was achieved despite the fact that local data shows 100%.  The reasons for this have been identified and it was noted that other areas have been affected in the same way.  Investigations are being undertaken as to why the “Risk Management Plan Timeliness” is so low (52%).   There are no details in respect of “Parole Assessment Report Timeliness” to date.  

Information relating to Offender Management (summary and full report) were circulated.  Members were taken through the report and were informed that in respect of “National Starts”, the target was being achieved. There was no change in respect of Enforcement; figures were not available in respect of Enforcement 3:  Licence Recall but no problems were anticipated.  “Successful Completions” were overachieving and a “stretch target” has been set by the Service.  In respect of “No Breach Action”, this area was underachieving and figures had dropped.  “Court Report Timeliness” is overachieving; “Court Report Timeliness in respect of Cases Remanded in Custody” is underachieving and figures have dropped; the Service is currently disputing these figures as they seem too low.

Information relating to Interventions (summary and full report) were circulated.  Members were taken through the report and were informed that in respect of “General Offender Behaviour Programme Completions”, the target for the year had almost been achieved during April.  It was felt that the 75% target for “General Offender Behaviour Programme Targeting Criteria” was too high.  Investigations are being undertaken about the “Unpaid Work Completions” figures
The Chair, on behalf of the Board, thanked Ian Razzell for his work in the production of these reports.  Members agreed that they would prefer to have full reports rather than the summaries submitted to future meetings.

Resolved - that

i) The report be noted; and
ii) A further report be submitted to the June 2008 Board Meeting.

34 Service Delivery Issues, including Planning, Policy and Partnerships
a) Business Plan Improvement Objectives - Final Review 2007/2008 - The Chief Executive Officer presented the report to the meeting and advised Members that this was the final review for 2007/08.  Members have previously received this report on a quarterly basis.  Overall, a high level of performance has been achieved during the year and there was nothing of concern to bring to Members’ attention.
Resolved - that

i) The report be noted.
b) Increasing the Delivery of Effective Community Orders - Kevan Fridlington presented the report to the Board and advised Members that it was “work in progress”.  The plan outlines how the Trust will seek to work in co-operation with criminal justice partners to reduce the increase in the use of short custodial sentences and to increase the use of Community Orders where appropriate.  A meeting with senior managers has taken place in respect of “firm deliverables” and more work will be done around this area.  A more detailed plan will be produced and will be reviewed regularly by SLT.  It was agreed that a summary of objectives would be brought to the next Board Meeting.
Resolved - that

i) The report be noted; and
ii) A “Summary of Objectives” be presented to the 17 June 2008 Board Meeting; and

iii) The Board to be kept updated in respect of this item.

c) Reducing Re-offending - This item was deferred to the 17 June 2008 Board Meeting.  

d) Declarations of Interest - Formal Register - This item was deferred to the 17 June 2008 Board Meeting.  

e) Draft Public Protection Committee Minutes - This item was heard in Private Session.

f) Draft Commissioning Committee Minutes - The draft minutes from the meeting held on 16 April 2008 were presented to the meeting for information only.

Resolved - that

i) The report be noted.

35 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Dignity and Respect at Work Policy - The Chief Executive Officer presented the report to the meeting and informed Members that the Policy had been approved by the Board last year but had been amended following concerns raised since its implementation. Particular difficulties had arisen in respect of the Appeal Process which was uncomfortable for all concerned.  Members were advised that changes had been made from Point 6 - Formal Procedure - onwards; these changes had been agreed with the Unions.
Members approved the amended Policy subject to the following amendment:
Point 3.2 - Direct Discrimination - “religion or belief” should be added to this point.


Resolved - that

i) The Policy be approved for immediate implementation subject to the amendment at Point 3.2 as detailed above.
b) Training Plan 2008/09 - Jean Ellis, Training Manager, presented the report to the meeting and informed Members that the Plan is flexible and can be amended to meet training needs throughout the year.  

Members were advised that training needs are often identified through supervision and appraisals; this is incorporated wherever possible into the following year’s Plan.  There are mandatory as well as specific training events and some well-being workshops have been included this year.  
Training is available to middle managers to allow them the opportunity to gain a qualification.  It was noted that there are 190+ staff members who could potentially retire and training events have been incorporated into the Plan in respect of this. IT training is all done in-house and therefore doesn’t attract additional costs; also, staff expertise is utilised wherever possible which also saves money.  Diversity training has been incorporated into the Plan; it was noted that rather than host a “Diversity Week”, training events will be held throughout the year to link in with history/calendar, ie, a “Travellers Workshop” will be held during National Travellers month.
Members agreed that the training budget had been very well planned.  The Chair, on behalf of the Board, congratulated the Training Department for the development and implementation of the Training Plan.


Resolved – that
i) The report be noted.
c) Draft Health & Safety Committee Minutes - The draft minutes from the meeting held on 25 April 2008 were presented to the meeting for information only.

Resolved - that

i) The report be noted.
d) Draft Diversity Forum Minutes - The draft minutes from the meeting held on 11 April 2008 were presented to the meeting for information only.

Resolved - that

i) The report be noted.
36 National and Regional Issues
There were no national/regional issues to discuss.

37 Any Other Business 
Neil Anthony informed the meeting about the presentation day when he presented the Butler Trust Award to the PPO Team.  He reported that this was an excellent event which had been enjoyed by all.  

Details of a planned visit to Fort Paull were circulated to Members.
Agenda Item:  2
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