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HUMBERSIDE PROBATION TRUST BOARD

21 April 2009
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Alan Wright, (Deputy Chair), Mr Ram Subramanian, JP,  Mr Tony Douglas, Mr Neil Anthony, JP, Mrs Justina Oraka, Mr Ian Williamson, Mr Mike Huntley and Mr Neil Mackay.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Brian Siddy, Assistant Chief Officer, (Part), Mr Ian Razzell, Assistant Chief Officer, (Part), Mr Karl Johnson, Senior Accountant ERYC, (Part), Mr Peter Wright, Assistant Chief Officer, Ms Voni Alexander, Assistant Chief Officer and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.  The Chair welcomed Helen Boocock from HMIP who was giving a presentation to the meeting in relation to the recent OMI.
Meeting Opened:  10:00  
120 Apologies  
Apologies for absence were received from HHJ David Tremberg.
121 Minutes 
Resolved that the minutes of the meeting held on the 24 March 2009 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
122 Matters arising from the minutes 
Further to Minute 114 - Area Performance Update - At the previous meeting, it had been suggested that negotiations could be re-opened with the ROM in respect of reducing the target for “Employment at Termination”.  Ian Williamson queried if there had been any progress in respect of this.  The CEO responded that he had not yet re-negotiated with the ROMs Team; he has alerted them to the situation but was of the view that he needed to be able to evidence more of a trend before taking matters any further.  He was not aware of any other Area who was re-negotiating this target; Ian Razzell informed the meeting that he was aware that South Yorkshire intends to negotiate in respect of this target in the near future.  It was noted that Hull has been identified as the worst hit place in England in respect of employment opportunities; whilst there are 10 applicants for every vacancy nationally, in Hull this figure is 21 and in North East Lincolnshire it is 23.
Further to Minute 119 - Any Other Business - Alan Wright and Ian Williamson attended the IT event in York with Ian Razzell yesterday.

Further to Minute 119 - Any Other Business - The CEO informed the meeting that all 6 members of staff who had been nominated for awards had been successful.  In addition, Bill Postill, Community Payback Manager, was awarded the overall Probation Award.
123 Declarations and Confirmation of Order of Business  
a) The Chair reported that all items of business to be considered were as per the circulated agendas. 
b) There were no declarations of interest were noted in respect of the public part of the meeting.

c) The Chair reported that there were three items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.  Additionally, item B4a - Approved Premises Support Worker Contract - contained commercially sensitive information.
124 Chief Executive Officer Report (Verbal) 
The Chief Executive Officer (CEO) informed the meeting that Steve Button had resigned as Treasurer and that Caroline Lacey, Head of Finance, ERYC, had been appointed to the role from 01 April 2009.  The CEO has written to Ms Lacey with an invitation to meet.
The DOM, Steve Wagstaffe, took up his appointment on 01 April 2009 and visited Humberside on 02 April 2009.  The CEO updated him regarding the financial position; the DOM intends to visit the various facilities located within Humberside on a regular basis.

Other issues will be dealt with under the main agenda.  It was noted that much of the CEO and SLT’s time is being take up with the current budget/redundancy situation and the Trust Application.

125 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the Monthly Summary Performance Reports for March 2008 - March 2009 to the meeting.  Members were informed that most targets had been achieved.  Where a target had failed, a detailed return would be completed and the target would be carried over to the next year.  Members briefly went through the report and questions were answered.  It was acknowledged that there is likely to be a dip in performance due to the forthcoming re-structure but it was anticipated that this would be manageable.

The Chair, on behalf of the Board, thanked Ian Razzell and ISU for the production of the reports.


Resolved - that

i) The report be noted; and

ii) A further report be submitted to the 19 May 2009 Board Meeting.
b) Caseload Figures - Ian Razzell presented the report to the meeting following a request for caseload figures at the March 2009 Board Meeting.  

Members were taken through the report and were informed that the documents provide caseload information per Offender Manager.  They also include a graph which shows the variance between PO and PSO workloads.  It was acknowledged that as a result of the restructure, caseloads will increase and the Chair asked if there were any projections available in respect of this.  Voni Alexander responded that to an extent, POs have been protected more than PSOs in the restructure; this will result in PSO caseloads rising to 100+.  Work has started in respect of this issue.  It was noted that PSOs manage the lower risk offenders.
Tony Douglas asked if there was a national benchmark in respect of PSO caseloads.  The CEO stated that there was not and that the number varied between Areas.  

In respect of POs, it is anticipated that they will have caseloads of between 30-40.  The CEO stated that he would not wish for these caseloads to be any higher.  
Voni Alexander explained that the higher caseloads would mean that the Trust would not be able to deliver as per the Offender Management Model in its purest form but that it would be ensured that National Standards would be adhered to.  It was acknowledged that it would not be feasible for OMs to have a one-to-one relationship with offenders and that some work will have to occur in group sessions.  It was noted that revised National Standards are anticipated.

Tony Douglas queried how the projected increase in crime is likely to affect caseloads.  The CEO responded that this issue will be considered fully; work will be undertaken about how to promote specific requirements within Court Reports, ie, PSRs could suggest fines etc where appropriate, rather than, for example, automatically specifying an Unpaid Work requirement.

The Chair stated that the purpose of presenting the caseload figures to the Board was to give Members an idea of the numbers that OMs are managing.  He asked if Members would feel it useful to receive this report periodically.  It was agreed that the report would be submitted to the October 2009 Board Meeting as this will inform Members of the impact on the Trust following the departure of staff.

The Chair thanked Ian Razzell for the report which he described as being informative.


Resolved - that

i) The report be noted; and

ii) A further report be submitted to the November 2009 Board Meeting.

126 Finance, Estates and Facilities Issues
a) Resource Allocation and Budget 2009/10 and Future Years - Karl Johnson presented the report to the meeting which summarised the Trust’s budget for 2009/10 and projected the required resources for 2010-12.

At the March 2009 Board Meeting, Members approved a restructure which requires a reduction of 61.25 staff.  18 requests for voluntary redundancy or early retirement were approved at the meeting and a second round of voluntary redundancy applications are currently being sought.  In addition to this, staff are also invited to apply for a reduction in hours, unpaid leave and flexible retirement.  Should these measures not achieve the required saving, compulsory redundancies will occur.  

It is hoped that a balanced budget for 2009/10 and 2010/11 can be achieved but felt that further staff reductions will be required in order for this to happen in 2011/12 which it was acknowledged will be an extremely difficult year.  It is anticipated that the 2 new posts of Business Development Manager will deliver additional resources which will contribute significantly to the shortfall.  

The Chair thanked Karl Johnson and Brian Siddy for this report and for the work that they are both undertaking in very difficult times.


Resolved - that

i) The report be noted.

127 Service Delivery Issues, including Planning, Policy and Partnerships
a) Draft Annual Plan 2009/10 - The CEO presented the report to the meeting and it was noted that an initial draft had been presented to the March 2009 Board Meeting.  The draft was updated and sent to the ROM for initial comments following which, some minor amendments were made to the Plan which were brought to Members attention. 
Members approved the Plan which will be submitted to the ROM for sign-off.
Resolved - that

i) Members approve the Annual Plan.
b) Offender Management Inspection Action Plan - The CEO presented the report to the meeting the purpose of which was to address the 6 recommendations made in the OMI Report.  There was a concern in respect of recommendation 6 which related to MAPPA/IDAP and Members were advised that there would be further discussions in respect of this.
Members approved the Action Plan subject to discussions around recommendation 6.


Resolved - that

i) The Action Plan be approved; and

ii) A progress report be submitted to the October 2009 Board Meeting.

c) Unpaid Work:  High Visibility, Knife Crime and Community Payback - Peter Wright presented the report to the meeting for information only.  Members were already aware that there had been issues with regard to the wearing of high visibility clothing.  From December 2008, all Trusts/Areas were required to ensure that offenders completing Unpaid Work wore high visibility vests; initially, the guidance suggested that only offenders on group work placements should wear the vests.  Subsequent guidance issued in 2009 makes a requirement that all offenders should wear the vests.  This has proved difficult within Humberside where much use is made of single agency placements, ie charity shops, as these placements are generally not supportive of offenders wearing the high visibility clothing; neither was it felt that the clothing is suitable for indoor placements such as charity shops, care homes etc.  It was acknowledged that in some cases, the wearing of high-visibility clothing increases the public’s confidence in the Community Pay-back element of Criminal Justice disposals.

A monthly monitoring return is completed and has shown some improvement in the numbers of offenders who wear the clothing but it was felt unlikely that these figures will show any significant improvement as many of the current placement providers hold strong views about the clothing.  
This is a politically sensitive issue which is attracting a lot of national as well as local media interest and it was noted that Kate Redfern, Area Manager, was interviewed by local television channels last week in respect of this. 
A communication was received from NOMS during late 2008 which required Trusts/Areas to provide intensive delivery of Community Payback for knife crime offences.  Initially, this was limited to requirements of 300 hours but has subsequently been widened to include any number of hours.  Briefings have been issued to relevant staff in respect of this and a further briefing will be issued following receipt of a letter from Michael Spurr reinforcing this initiative.  A monthly monitoring return is completed; this has indicated that some knife crime offences are being dealt with by Community Orders that do not include Unpaid Work; this is a concern that Peter Wright will follow up.

In respect of the “Justice Seen, Justice Done” campaign, Hull and North East Lincolnshire have been identified as pioneer areas whereby members of the public vote on a range of Community Payback placements which they would like to see offenders undertake, the winning project being announced in June 2009.  This has received a degree of publicity and is being promoted by the Unpaid Work Managers and the Neighbourhood Crime and Justice Co-ordinators who it was noted are Local Authority employees.  It was also noted that to date, Hull has received the third highest number of public votes whereas North East Lincolnshire has received the second lowest number of votes.
The Chair thanked Peter Wright for the report.


Resolved - that

i) The report be noted.

128 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Health and Safety Report - This report was presented to Members for information only.

Resolved - that

i) The report be noted.
b) Review of Board Training - This item was deferred to the 05 May 2009 Board Meeting.

129 National and Regional Issues
Ian Williamson informed the meeting that he had attended an IT Conference yesterday where there had been a lot of comments about the status of potential Trusts and about the Probation Association’s involvement in the application process.  Ram Subramanian informed Members that at the recent PA Council Meeting, the Board-Trust application process was discussed and his understanding was that the PA intends to contact Areas in respect of this.  
130 Any Other Business 
The Chair requested that Members of the LJNCC attend a pre-meeting at 09:30 ahead of Thursday’s meeting.
The Chair asked if, given the current situation, Members would like to receive copies of the LJNCC Minutes for information.  He felt that this may be useful to Members.  A brief discussion took place and Members agreed that they were happy to continue with the current arrangement and not receive the LJNCC minutes.
It was noted that an additional Board Meeting has been convened to take place at 14:00 on 05 May 2009.

Meeting Ended:  13:55

Agenda Item:  A2
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