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HUMBERSIDE PROBATION TRUST BOARD

23 June 2009
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Alan Wright, (Deputy Chair), Mr Steve Hemming, (Chief Executive Officer), Mr Ram Subramanian, JP, Mr Tony Douglas, Mr Ian Williamson, Mr Mike Huntley, and Mr Neil Anthony, JP.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Karl Johnson, Senior Accountant, ERYC, Mr Ian Razzell, Assistant Chief Officer, (Part), Mr Peter Wright, Assistant Chief Officer, Mr Steve Wagstaffe, DOM, (Part), Ms Pam Dent, Victim Unit Manager (Part) and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.  
Meeting Opened:  09:00  
150 Apologies  
Apologies for absence were received from HHJ David Tremberg, Mr Neil Mackay and Ms Justina Oraka.
151 Minutes 
Resolved that the minutes of the meeting held on the 19 May 2009 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair subject to the following amendments:

Minute 144 - RRAP - Local Re-offending statistics by Local Authority Area:

Delete the following “Three Areas within the Region show showed a decrease in re-offending…………….”.

152 Matters arising from the minutes 
There were no matters arising from the minutes.

153 Declarations and Confirmation of Order of Business  
a) The Chair reported that the Victim Unit presentation would be heard following agenda item 5 and the DOM would speak to the Board following agenda item A6.

b) There were no declarations of interest noted in respect of the public part of the meeting.

c) The Chair reported that there were four items to be dealt with in private session.  One of the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.  The other item contained commercially sensitive information and the two remaining items related to named individuals.
Members received two presentations:

· Pam Dent - The work of the Victims Unit
· Steve Wagstaffe, Yorkshire & Humberside DOM
154 Chief Executive Officer Report 
The CEO informed Members of recent Ministerial changes; David Hanson has now moved and Maria Eagle is the new Minister for NOMS.  

Consultation regarding the integrated framework will take place during June and July.

The “New Qualification Training Framework” consultation had been delayed but has now been circulated and a response is required by the end of July.  
Community Payback
In respect of the “Justice Seen, Justice Done” campaign, the projects for Grimsby and Hull were announced on Thursday and the event was covered by local television.  Neil Anthony stated that he felt disappointed in that whilst the Sheffield Area were developing a park, in Hull offenders were litter-picking which he did not feel was beneficial in terms of their development.  The CEO acknowledged this but pointed out that members of the public had voted for the project.  
Alan Wright queried whether there are any guidelines in respect of Community Payback which could be given to prospective service users.  The CEO stated that once the LDUs are in place, that this area of work would be looked at in more depth.

Re-structure - Director Posts

The CEO informed Members that SLT Members had been appointed to the following Director posts:

· Director of Probation - North Bank  LDU - Peter Wright

· Director of Interventions - Peter Petit (Peter will be returning from 5 years secondment to the Home Office in September 2009)

· Director of Performance and Service Improvement - Ian Razzell

· Director of Corporate Services  - Janet Robinson
· Director of Probation - South Bank LDU - to be advertised later this week

· Trust Board Secretary/Solicitor - Angela Montgomery

Kate Munson will cover the current ACO Offender Management role in the interim period until an appointment has been made for the South Bank Director post.  This post will be advertised internally later this week.

A review of the MAPPA/Victims work will be undertaken before a decision is taken about where these functions will be placed; in the meantime, they will continue to be managed by the Trust Board Secretary/Solicitor.
Kevan Fridlington will take up an Assistant Director post and will deal with SFO Reviews, external communications and Disciplinaries/Grievances.  Although this post was not part of the original re-structure, the CEO was of the view that there was a valid need for the post.  It was queried whether in terms of creating and ring-fencing the post, whether the Trust would be open to challenge.  Additionally, it was queried if job-sharing in respect of the South Bank Director post could be re-considered as this would take away the need for an additional post having to be created.  The CEO responded that he felt the Assistant Director post was a necessity adding that Complaints etc were not currently being dealt with effectively which was of concern to him.  To have a specific role in place to deal with these issues would be hugely beneficial to the Trust.  In respect of job sharing, the CEO did consider this prospect but strongly held the view that this was not appropriate for Director posts.  Although this post will attract additional costs, Members were informed that it may be possible to offer services to other Areas in terms of SFOs etc, this will then generate income to the Trust.  It was clarified that although the role includes Grievance/Disciplinary processes, that this was completely separate from HR.  Kevan Fridlington will be managed directly by the CEO.
Full-time Business Managers will be appointed once the LDUs are in place; Job Descriptions have been arranged for these posts.

Staff have been asked to express two preferences in terms of which function they would like to work in and work will begin in respect of this.  

Resolved - that

i) The report be noted.
155 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the reports to the meeting which covered the period May 2008-May 2009.  

In respect of the Public Protection report, it was noted that “Generic Parole Processes” is a joint target whereby the prison informs probation of the likeliness of a parole application occurring.  Members were informed that it is likely there will be more joint targets in the future.  “Timeliness of OASys Assessments for Tier 2 and 3 Cases” is currently underachieving as is “Risk Management Plan Timeliness” but relevant processes have been put in place in order to improve these measures.

In respect of Interventions, “National Standards Interventions” is of concern and is being treated as an exception.  It was found that there was a recording issue which has resulted in relevant measures being put in place.  Ian Razzell stated that he was confident this measure would improve.  In respect of “Employment at Termination”, Members were informed that NOMS have given an assurance that the local markets will be taken into account in respect of this target and that the process would be transparent and fair.  The measure for “Eligible Programme Completions” is very low and is believed to be due to a recording issue.  Steps have been taken to rectify this.  

In respect of Offender Management, there were no particular areas of concern to bring to Member’s attention.  In respect of “National Standards Offender Management” and “OASys Tier 2, 3, 4 and PPO Final Reviews”, these measures had reduced during May but were not felt to be of concern and steps have been taken to address these issues.   It was noted that “RIC PSRs for Magistrates Courts” was previously a difficult target but that a system has now been put in place which has resulted in an improvement in performance.  “Victim Contact” is a consistently strong performer.

Overall, it was felt that all measures were performing well and that there were no real issues which needed to be brought to the Board’s attention.
The Chair thanked Ian Razzell for the production of the reports.  He suggested that future Board Meeting dates may be aligned to the production of the reports which will then ensure that Members are receiving up to date information.  He added that Members would consider this, as well as the format of future reports, in more detail at a future Board Meeting.
Resolved - that

i) The report be noted; and

ii) A further report be submitted to the July 2009 Board Meeting.

156 Finance, Estates and Facilities Issues
a) Guidance on Novel and Contentious Payments - The Trust Board Secretary presented the report to the meeting and advised Members that the NPS Finance Manual 2008/09 had recently been issued and that “Chapter 10 - Losses and Special Payments” was being presented to Members for information in light of the recent voluntary redundancies.  A more detailed report will be submitted to the July Board Meeting but the Secretary was of the view that it was important to draw this report to Members attention as soon as possible.  
Point 10.8 - “Early Retirement Polices” was highlighted to Members who were advised that there was an issue around added years.  Although the Trust did not offer added years in the voluntary redundancy scheme, they were offered to two members of staff who had worked at the Approved Premises.  
Karl Johnson stated that he had nothing to add except to say that relevant Policies should be amended accordingly 

Alan Wright queried if in respect of 10.5 - “Recording of losses and special payments”, whether the Trust has a register for such matters.  The Secretary responded that whilst she was aware such matters are recorded, she was uncertain as to whether there was a register as such; she agreed that she would check this.
The Chair thanked the Secretary for this report and stated that this was a significant document and that he looked forward to receiving a more detailed report.


Resolved - that

i) The report be noted; and

ii) A more detailed report be presented to the July 2009 Board Meeting.
b) Audit Commission Annual Governance Report 2008/09 - Alan Wright presented the report to the meeting which concluded that the District Auditor was satisfied that the Trust had made “proper arrangements to secure economy, efficiency and effectiveness in its use of resources for the year ending 31 March 2009”.  The report had been considered by the recent Audit Committee meeting.
Appendix 2 highlighted adjusted amendments to the accounts and Appendix 3 highlighted unadjusted mis-statements in the accounts; this was to assist the Trust in fulfilling its governance responsibilities.

Alan Wright advised Members that Olivia Pettitt from Internal Audit had attended her first meeting of the Audit Committee; she had been ill-prepared for the meeting and the internal audit plan had not been approved due to the lack of detail available.  She said that she would forward some information relating to the detail of the audits but this information is still awaited.  

The Chair thanked Alan Wright for the report which he described as “positive” adding that the recommendations will be responded to.

Resolved - that

i) The report be noted.
157 Service Delivery Issues, including Planning, Policy and Partnerships
a) Strategic Business Plan:  Progress Report - The CEO presented the final report for 2008/09 to the meeting.  Members were informed that where a target was completed, this was shown in grey; any incomplete actions were shown in red.  There was an exceptions and completions report included in the Plan.
Members went through the report and it was queried whether having so many targets was “over ambitious”.  The CEO agreed that he felt the number of targets was too ambitious and informed Members that the targets had been re-prioritised towards the end of the year due to the financial/employment situation.  Additionally, he felt that some of the targets were too high and he gave the “Bail Information” target as an example adding that none of the Areas within the Region had achieved this target.  
Members went through the report.  The exceptions report would be focussed on by SLT and revised completion dates had been agreed in respect of these.
It was queried whether the Plan should be submitted to future Audit Committee Meetings as Members felt that this would strengthen assurances.  It was agreed that it would be beneficial for the Audit Committee to have sight of the Plan as this would allow Members to identify anything which needed to be put on the Risk Register.

Resolved - that
i) The report be noted; and

ii) The Plan be submitted to future Audit Committee Meetings.

b) Annual Report - This item was deferred to a future meeting.

c) Environmental Policy - The CEO presented the Policy to the meeting and informed Members that it had been produced as a requirement of the Trust Contract.  Brian Siddy had prepared the Policy prior to his retirement from the Trust.
Ian Williamson stated that he felt for the Policy to be valid, it needed to include targets, ie, switch off heating in summer etc.  The CEO agreed adding that he felt that the majority of staff would be committed to adhering to this Policy.  Janet Robinson will be responsible for progressing this Policy and a staff task group will be formed in relation to this; it was agreed that Alan Wright would represent the Board at this group.  

Resolved - that

i) The Environmental Policy be approved.

d) Probation Circulars - The report, which identified Circulars issued during April-June 2009, was presented to the meeting.  Members were informed that the report was for information only and was to give a flavour of the work undertaken by Officers.  


Resolved - that

i) The report be noted.
158 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Update of Attendance Management - The CEO presented the report to the meeting which covered the period from January-March 2009.  Members were informed that both short term and long term absence showed a decrease during this period and that the overall level had decreased to 5.7 days during March 2009 which is the lowest level in recent years.  It was noted that the target has been increased to 10.5 days sickness absence per staff member.
Members were pleased to note the decrease in sickness absence and a discussion took place about how frequently the reports ought to be submitted to the Board.  Whilst the figures have been of concern to Members previously, it was agreed that a substantial amount of work has taken place in order to address and rectify this matter and this has resulted in the situation stabilising.
A discussion took place and Members agreed that as sickness levels are currently below the 10.5 days target, that there was no need for the Board to receive a quarterly report.  However, it was agreed that in the event sickness levels reach 10 days, that a report would be submitted to the Board covering that particular quarter.  Future reports need not include the same level of detail in terms of employee’s personal circumstances.  

The Chair thanked SLT and Board Members for their perseverance in this matter and stated that this was a good example of the Board and management actively pursuing and resolving an issue.  Unless indicated above, the report need only be submitted to the Board on an annual basis.  


Resolved - that

i) The report be noted; and

i) A further report be presented to the April 2010 Board Meeting. 
b) Staff Recognition for Performance 2008/09 - The CEO presented the report to the meeting, the purpose of which was to recognise staff performance during 2008/09.  Members recalled that last year, staff were awarded a payment of £130 in recognition of their performance.  The Trust is not in a position to do the same this year and therefore the CEO recommended that staff be awarded an additional days leave.   
Members discussed the recommendation and agreed that it was important for staff to be recognised, especially when considering the recent events.  It was queried if to give staff an additional day's leave was tenable in terms of increased workloads.  The CEO felt that this would not be problematic as staff would incorporate the additional day into their annual leave allowance and therefore the leave would be staggered across the Trust.  Members were informed that the cost of awarding an additional day's leave would be approximately £50,000 although it was acknowledged that this was not an additional expenditure whereas a financial reward would cost in the region of an additional £60,000.  
The performance award is part of the staff recognition scheme and it was agreed that future awards for performance would be considered at the same time as individual staff awards (January/February 2010).

Resolved - that

i) The report be noted; and

ii) Future performance awards be considered further in January/February 2010. 

159 National and Regional Issues
PA Council Meeting - Ram Subramanian had represented the Chair at the recent PA Council Meeting and agreed that he would update the next Board Meeting in respect of this.  Issues which were discussed included daily attendance rates for Board Members and Chairs at the PA and the management change framework.  
160 Any Other Business 
Ram Subramanian informed the meeting that he had recently attended the Court Users Forum where Sarah Coleman, Court SPO, had given a presentation.  The presentation had been well received by the meeting.

It was noted that the Public Protection Committee Meeting which had been scheduled to take place on 24 November 2009 would now take place at 10:00 on 01 December 2009.
The next Commissioning Committee Meeting would take place at 09:00 on 08 July 2009.

Agenda Item:  A2
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