Humberside Probation Trust Board
Meeting to be held on 23 September 2008
Agenda
1 Apologies for Absence
2 Minutes of previous meeting 
3 Matters arising
4 Declarations and to confirm order of business
LCCS Presentation by Lesley Mole
5 Chief Officer Report  (Verbal Report)
6 Finance, Estate and Facilities Issues

a) Budget Monitoring Report
7 Monitoring reports 

a) Area performance up-date  (To be tabled at the meeting)
b) IPPF - Q1 2008/09

c) Re-offending Rates

8 Service Delivery issues, including planning, policy and partnerships

a) Business Plan Improvement Objectives - April-June 2008

b) Governance Handbook
c) Seconded Probation Staff:  Prisons

d) Contract Review Minutes  (Private Session)

9 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Attendance Management Figures
b) Health & Safety Report  (Update)
c) Claim against Humberside Probation Trust (Private Session)  (To be tabled at the meeting)
d) Early Release Programme  (Private Session)
e) Christmas and New Year Leave Arrangements 2008  (Private Session)
10 National and Regional Issues
a) Probation Association Council Meeting: Update
11 Any other urgent business
