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HUMBERSIDE PROBATION TRUST BOARD

23 September 2008
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Alan Wright, (Vice-Chair), Mr Ram Subramanian, JP, Mr Neil Anthony, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson, Mr Tony Douglas and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor,  Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mr Ian Razzell, Assistant Chief Officer, Mr Peter Wright, Assistant Chief Officer, Ms Janet Robinson, Assistant Chief Officer, (Part), Ms Sharon Rhodes, HR Manager, (Part) and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.
Meeting Opened:  10.00 am  

56 Apologies - Members were informed that HHJ David Tremberg had recently been appointed to the Board.  He was unable to attend this meeting and had sent apologies for absence.
57 Minutes - Resolved that the minutes of the meeting held on the 15 July 2008 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
58 Matters arising from the minutes 
Further to Minute 50 - Chief Executive Officer Report - Local Government Channel - the meeting was informed that filming had been completed and a draft programme had been prepared.  It is anticipated that a final version of the programme will be completed by 06 October 2008.
59 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the agenda items of business to be considered were as per the circulated agenda.

b) No declarations of interest were noted.

c) The Chair reported that there were 6 items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   (Agenda Item 8d - Contract Review Minutes - Item 9c - Claim against Humberside Probation Trust, Item 9d - Early Release Programme, Item 9e - Christmas and New Year Leave Arrangements 2008, Item 11 - Any other urgent business and an item brought by the Chief Officer).
60 LCCS Presentation

Members received a presentation from Lesley Mole in respect of the LCCS.

61 Chief Executive Officer Report (Verbal) - 
The Chief Executive Officer (CEO) reported to the meeting in order to update Members of developments in relation to current issues.  The following items were highlighted:
NOMS Structure
Members were informed that progress was being made in respect of this matter.  The most significant change will be the appointment of a Director of Offender Management for each Region.  In respect of the future of Trusts, a Ministerial Statement is anticipated in October.  A KPMG report is due to be published imminently and this will look into Probation structures and scope for efficiencies  The Chair agreed that he would keep Members updated in respect of any developments and that following the November Board Meeting, there will be a discussion in respect of regional and national development.

Specification Benchmarking and Costing Programme
NOMS is currently undertaking a number of presentations to Areas in respect of the Specification, Benchmarking and Costing Programme, the purpose of which is to develop costed specification for all activities delivered by Probation and Prison Services.  Its initial purpose is to generate savings and significant work will take place over the next 3-5 years.  National and Regional User Groups have been formed in respect of the Programme.  The CEO agreed that he would keep Members updated.
OMI
The OMI (Offender Management Inspection) is due to take place week commencing 08 December 2008.  The Lead Inspector recently gave a briefing in respect of the Inspection and the Project Board met yesterday. It was noted that Ian Razzell is the Lead Officer.  There will be no separate meeting for Board Members within the Inspection but there is a meeting scheduled for strategic leaders, including the Chair and a specific Board Member on 10 December 2008.

Visit of HRH Princess Royal
Preparations are underway for the visit of The Princess Royal on 27 October 2008 and Peter Wright has prepared a Programme for the event.  The CEO apologised that it had not been possible to invite all Board Members.  
Staff Survey
The Staff Survey has been benchmarked against 7 other public organisations and the response/results of the Trust’s Survey were found to be favourable in comparison.  Capita are due to give a presentation in respect of the Survey to the next Area Management Meeting and the CEO suggested that it may be helpful for Board Members, especially those who sit on the LJNCC/HR Group, to attend the presentation.  Details will be provided in due course.

Scunthorpe
A process is underway in Scunthorpe whereby administration staff are relieving Offender Managers of some administration work to allow them more time to meet with offenders.  It was felt that the scheme will be beneficial to Offender Managers and will be monitored in terms of development/progress.

Links Police Hull
Members were informed that Humberside Police are using PCSOs to assist in the enforcement of Orders; this is a Pilot Scheme and there is regional interest to see how it progresses.

G4S
G4S are establishing a process to reduce the work of Offender Managers in respect of curfew requirements and will place a member of staff within Probation.  It was agreed that it will be interesting to see how this develops.

Resolved - that

i) The report be noted.
62 Finance, Estates and Facilities Issues
a) Budget Monitoring Report - Karl Johnson presented the report to the meeting which outlined expenditure up to 31 August 2008.  Members were advised that there was very little to report and there was nothing of concern to report to the Board.  Cash expenditure at this stage is underspent by £115,000 (1.7%) against a profiled budget of £6,628,000.

Members were taken through the report and questions were answered.  It was confirmed that no further allocation in respect of Pension Costs will be received.  A “notice of change” has been received in respect of Improved Confidence in Community Sentences (£813,000).  A response is still awaited in respect of the Budget Exchange Scheme.

Resolved - that

i) The report be noted.

63 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the Monthly Summary Performance Report for August 2007 - August 2008 to the meeting.  Members were taken through the Report and were advised that whilst there were no specific areas of concern in respect of Offender Management, a communication had been received to say that the area of Court Report Timeliness would receive greater concentration from NOMS.  The ACO (Offender Management) continues to monitor performance closely.

In respect of Interventions, there was nothing of concern to highlight to the meeting.  IDAP is currently doing very well and although there were no completions for August in respect of the SOTP, this was not of concern and follows the usual trend. The ACO (Interventions) continues to monitor performance closely.

In respect of Public Protection, it was noted that there is an immense amount of work involved in the reviewing of OASys which occurs every 16 weeks and it was hoped that this would be considered favourably in the new guidance.

The Chair, on behalf of the Board, thanked ISU for the production of the reports.  It was acknowledged that overall, performance remains very strong.  However, he pointed out that the next report will provide information up to the first half of the year and he felt that this was a critical point at which Members needed to consider any actions which may need to be taken in respect of poor performance.  He asked that Members gave this issue some thought ahead of the next meeting.


Resolved - that

i) The report be noted; and
ii) A further report be submitted to the November 2008 Board Meeting.
b) IPPF Q1 2008/09 - Ian Razzell presented the report to the meeting which covered the first quarter of 2008/09.  Humberside achieved green star status in all of the domains where it was possible to be rated and is one of only 3 areas in the country to have achieved 3 green stars.  Members were informed that the Centre had been unable to provide an overall score due to them experiencing difficulties with the OASys National Reporting.  Members were taken through the report and questions were answered.
The Chair acknowledged that Humberside was in a comfortable position and that this was due to the hard work of staff.  He thanked Ian Razzell on behalf of the Board for his work in the production of the report.  


Resolved - that

i) The report be noted.
c) Re-offending Rates - Ian Razzell presented the report to the meeting and informed Members that the Government had recently published the results of the latest national study of 2-year re-offending rates; it was noted that it is not possible to break the figures down to individual areas/regions. The study found a reduction in adult re-offending, in the number of serious re-offences and in prisoners serving sentences over 12 months.  Members agreed that statistics were encouraging and were informed that they are more reliable than those included in the IPPF.  
The CEO informed the meeting that this was a good news item which suggests that re-offending is likely to continue to fall.  The information has been relayed to staff with an acknowledgment that they had played a part in reducing re-offending.


Resolved - that

i) The report be noted.
64 Service Delivery Issues, including Planning, Policy and Partnerships
a) Business Plan Improvement Objectives - April-June 2008 - The CEO presented the first review report to the meeting and advised Members that in addition to covering the first quarter of 2008, the report covered the period July-August 2008.  The format of the report had changed in comparison to the previous format and now allowed actions to be highlighted where there is a risk of non-completion.  Additionally, an Exceptions Report and a Completions Report were incorporated into the update.  Members agreed that the new format/additional information was helpful.

Members went through the report and questions were answered.

Resolved - that

i) The report be noted; and

ii) A further report be submitted to the December 2008 meeting.
b) Governance Handbook - Brian Siddy presented the report to Members in order to update them in respect of suggested amendments to the Governance Handbook.  The meeting was informed that most of the figures had been taken directly from the Standing Orders; Members agreed that these were satisfactory.  Members went through the suggested amendments and approved them.
Resolved - that

i) The suggested amendments be approved and incorporated into the Governance Handbook.

c) Seconded Probation Staff:  Prisons - Kevan Fridlington presented the report to the meeting and advised Members that its purpose was to provide information about the work undertaken by the 35 seconded Probation staff within the 4 Prisons located within the Humberside area.  
The arrangement is formalised by a written contract which is signed by the CEO and the Prison Governor/Director on an annual basis.  The contract is reviewed at regular intervals.  Whilst Prison Governors are satisfied with the work of seconded staff, it may be that as a result of the introduction of the Offender Management Model and the formation of NOMS, that they have to replace seconded staff with those recruited “in-house” as this will result in a monetary saving.
The 4 Prisons located in Humberside provide different functions within the Prison Estate and this results in each contract being different.  However, within each Prison, Probation staff play a lead role in the identification and management of risk and the SPO takes a lead role in Public Protection, MAPPA and Safeguarding Children.  It was noted that there are specific tasks which can only be undertaken by Probation Officers, ie, Parole Reports.  All 4 Prisons are performing well and the performance of the seconded staff contributes to this.
Attached to the report were appendices provided by the four SPOs to explain the work undertaken by staff and the performance against contractual expectations.  It was queried if any future reports written by the SPO could follow the same format to enable easier comparison between the Prisons.

Members were taken through the report and questions were answered.  At a recent Appeal to the Board by a prisoner, an issue had arisen around OASys and about who should prepare the assessment.  Members were informed that this is an issue which is currently being addressed.
The Board thanked Mr Fridlington for the report which they had found very helpful. 


Resolved - that

i) The report be noted.
d) Contract Review Minutes - This item was heard in Private Session.

65 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Update of Attendance Management - Sharon Rhodes presented the report to the meeting which covered the period from April-June 2008.  Members were informed that on a rolling basis the average day’s absence per staff year stood at 8.5 days which is below the target of 9 days.  Both short term and long term absence showed a decrease from April to June 2008.
Line Managers and HR take a pro-active approach towards sickness absence, ie, welfare visits, improvement meetings, return to work programmes etc.  It was felt that the improvement meetings in particular had had a big impact in terms of absence; 12 days, accumulated over a rolling period, is the key trigger point for this.  Where a planned leave of absence arises, ie, surgery, work is undertaken beforehand in order to put a return to work package together.  This has been found to reduce the individual staff member’s concerns/anxiety about returning to work.  It was noted that when staff are absent due to stress, this is usually a combination of work and home related issues; a stress “risk assessment” has been introduced within the return to work interview.  It was queried if there is any significant difference in the amount of sickness leave taken by seconded staff within the Prisons; Ms Rhodes clarified that there were no concerns regarding the welfare of seconded staff.

The Chair, on behalf of the Board, thanked Ms Rhodes and HR for a very positive report.  

Resolved - that

i) The report be noted; and

ii) A further report be submitted to the December 2008 Board Meeting.
b) Health & Safety Report - Sharon Rhodes presented the report to the meeting which updated on the Health and Safety within the Trust for the period 01 July 2008 to 30 September 2008.  

Members were taken through the report and noted that there had been a reduction in respect of accidents/incidents.  There had been 3 verbal abuse incidents reported during this quarter which was which was the same as the previous quarter.  Work is being undertaken to ensure that staff report verbal abuse, no matter how small the incident is considered to be.  It was agreed that it is crucial for staff to report such incidents and for Managers to be supportive of staff in such a situation.  It was suggested that staff based within the Approved Premises may consider verbal abuse to be part of their role.  Peter Wright clarified to Members that verbal abuse was not an issue within Approved Premises and that staff are aware of the need to report any incidences.  Members agreed that it was important that staff did not regard verbal abuse as part of their job.  The meeting was informed that this issue was due to be discussed at the next Health & Safety Committee Meeting.  Additionally, Ian Razzell informed Members that there are questions contained within the Staff Survey which address the issue of verbal abuse.

Resolved - that

i) The report be noted; and
i) A further report be submitted to the January 2009 Board Meeting.
c) Claim against Humberside Probation Trust - This item was heard in Private Session.

d) Early Release Programme - This item was heard in Private Session.

e) Christmas and New Year Leave Arrangements 2008 - This item was heard in Private Session.

66 National and Regional Issues
a) Probation Association Council Meeting - Ram Subramanian presented a report to the meeting which informed Members of the recent Council Meeting and of the items which were discussed at the meeting.  Members were advised of the new constitution of the PA Council and were informed that further information was available on the PA website should Members wish to access it.  It was noted that the PA acts on behalf of the Employers Side in the pay negotiation process and that this matter now looks to be coming to a resolution.
67 Any Other Business 
In respect of future meetings, Members agreed that they were happy for them to continue taking place on a Tuesday morning.  In view of the fact that performance figures are published around the 15/16th day of the month, it was agreed that meetings should be held during the second half of the month.  It was noted that it is likely an additional meeting will be required in respect of the “Statement of Accounts”.  Meeting dates for 2009 will be arranged accordingly and Members will be advised of the dates in due course.
Agenda Item:  2








UNCLASSIFIED
- 5 -

Humberside Probation Trust Board Meeting - 23 September 2008

