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HUMBERSIDE PROBATION TRUST BOARD

24 February 2009
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Alan Wright, (Deputy Chair), Mr Ram Subramanian, JP,  Mr Tony Douglas, Mr Neil Anthony, JP, Mrs Justina Oraka, Mr Ian Williamson and Mr Mike Huntley.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Brian Siddy, Assistant Chief Officer, Mr Karl Johnson, Senior Accountant ERYC, Mr Steve Button, Treasurer and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.  The Chair welcomed Steve Button, Treasurer to the meeting.
Meeting Opened:  4.30 pm  
101 Apologies - Apologies for absence were received from Mr Neil Mackay and HHJ David Tremberg.
102 Minutes - Resolved that the minutes of the meeting held on the 20 January 2009 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
103 Matters arising from the minutes 
Further to Minute 94 - Chief Executive Officer Report - High Visibility Clothing Unpaid Work - It was noted that there had been nothing in the local press recently and the issue appears to have quietened down; there had been an instance where some offenders had not wanted to wear the clothing but this matter has now been dealt with.  There was a report on “The One Show” on BBC TV; this was a positive report and related to the Bristol Area.  

Further to Minute 94 - Chief Executive Officer Report - Offender Management Inspection - It was noted that the OMI Lead Inspector would be attending the April 2009 Board Meeting in order to present the final report to Members.

Further to Minute 97(e) - Governance Handbook - Brian Siddy informed Members that the Governance Handbook was now finalised and would be e-mailed to Members; hard copies would be made available where required.

104 Declarations and Confirmation of Order of Business  -

a) The Chair reported that the agenda items of business to be considered were as per the circulated agendas.

b) No declarations of interest were noted in respect of the public part of the meeting.

c) The Chair reported that there were three items to be dealt with in private session (plus an item brought by the Chief Executive Officer); the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   
105 Finance, Estates and Facilities Issues
a) Budget Allocation 2009/10 and Indicative Budget Projections 2010/11-2011/12 - Karl Johnson presented the report to the meeting which confirmed the budget for 2009/10 and clarified assumptions which were made in previous reports when arriving at draft budget figures.  

It was noted that the traditional budget pack is no longer issued and that this is the last occasion where the Budget Exchange Scheme will apply.  The letter from the MoJ which announced the budget allocations for 2009/10 was attached to the report along with details of the budget make-up.  Additionally, details of Areas’ baseline budgets for 2008/09-2012/2013 were circulated to the meeting.
The needs base budget figure was £19,237,875 which shows a cash shortfall of £1,988,875.  Budget figures do not include £1.13 m for the Intensive Alternatives to Custody Project and work is underway to determine elements within the project, some of which will offset the budget shortfall in the main resource grant over the next 2 years.
Members were advised that shortfalls for the next 3 years are as follows:

2009/10 - £2m

2010/11 - £2.1m 
2011/12 - £1.9m 
It was queried if there was any mileage in trying to influence NOMs; whilst it was felt that this was worth pursuing, it was felt unlikely to result in any changes.  It was queried if the PA/PCA are doing anything to help in the current climate; it was anticipated that the PA would be writing to NOMS collectively on behalf of all Areas.  It was agreed that the Chair would write to the PA and express the Board’s particular areas of concern.  
It was agreed that there is a need to take a strategic look at the budget and finances and to take immediate remedial action.  It was acknowledged that most of the budget is spent on staffing and that on average, on-costs are in the region of 31%.  Action is being taken to reduce staffing numbers; to date, 15 members of staff have expressed an interest in voluntary redundancy although it was noted that these were not formal applications.  Firm indications will be required within the next 2 weeks.  The re-structure will be agreed at the March Board Meeting following which, HPT will take necessary compulsory redundancy action.  It was agreed that there is a need to take a pro-active approach and to consider the risk of the restructure.  An immediate and long term view needs to be taken and it was acknowledged that there is a need to ensure that processes are sequenced correctly.  
It was noted that Probation property rents are costly (£178 per m2) and consideration will be given to a reduction in the number of premises rented by the Trust.

Members acknowledged that this was an extremely serious situation which was difficult for all concerned.  It was noted that some Areas are not making redundancies this year but will be doing so next year and it was queried why HPT had taken the “biggest hit” nationally.  The CEO felt that this was partly due to “smoothing” and went on to explain the variances in the budget and the implications that these would have.  It was noted that the new DOM will be in post from 01 April 2009; the CEO will meet with the DOM and the ROM to discuss the budget further.

The Treasurer acknowledged that the Trust was in a difficult situation but felt encouraged by the discussion and the comments which had been expressed at the meeting.  His view was that the situation has to be approached from every angle and there has to be a sustainable 3-year plan; he stated that there are a number of very basic steps which should always be taken, ie, check everything thoroughly, challenge anything that can be challenged etc.  He further informed that ERYC has a number of resources/contacts which may be of some use to the Trust.  It was acknowledged that there is a need to give thought as to how best to manage the situation and that any delay in making tough decisions at this stage could result in more difficulties in the future.  
It was agreed that the Chair would meet with the Treasurer, Brian Siddy, Karl Johnson and Alan Wright in order to look at some of the practical things which could be done.  

The Chair thanked all involved for the work undertaken in respect of the budget/finance.

Resolved - that

i) The report be noted.

b) Non-Staff Budget Savings - Brian Siddy presented the report to the meeting and advised Members that the attachment was now slightly out of date; this is due to the fact that final budget allocations have been received since the preparation of the report.

A detailed review has taken place in respect of all non-pay headings within the budget and identified reductions will be incorporated into the budget for 2009/10; these amount to £75,000 in total.    It was noted that a significant proportion of the budget is directed to staff travel and that a number of options are currently being explored in order to achieve savings in this area.

The Chair thanked all concerned for their work in this area and for the preparation of the report.

Resolved - that

i) The report be noted.

106 Service Delivery Issues, including Planning, Policy and Partnerships
a) Humberside Probation Trust Change Programme - The CEO presented the report to the meeting.  Members were informed that it had been agreed at a recent workshop that a “Project Initiation Document” should be completed and a structure established to manage the Change Programme.  The Change Programme is as a result of financial cuts to the budget and the need for existing Trusts to make a new application for Trust Status (thereby ensuring that all Trusts have met the same criteria).
Members were taken through the Project Initial Document and the Programme Plan and questions were answered.  The aim of the programme is to ensure that HPT manages the required changes and continues to achieve its Statement of Purpose and deliver a value for money service to the communities in Humberside.  Members were informed that some work has already been undertaken in respect of efficiencies.  It was acknowledged that there is a need to focus on all opportunities and to generate income wherever possible.

The Chair thanked the CEO for the report.

Resolved - that

i) The Project Initiation Document and Project Plan be approved.
b) Trust Application Process - The CEO presented the report to the meeting, the purpose of which was to provide further information to the Board in respect of the Trust Application process; a copy of the Application Pack was attached to the report.

Members had been made aware previously of the need for all Areas to become Trusts by April 2010 and a decision has been taken by NOMS that First Wave Trusts will be expected to align with the new criteria.  If Trusts pass the threshold in the paper application, they will not be expected to attend for an interview.  The current pass mark is 75% and a “near miss” (70%+) will result in a Panel interview.  There are 3 opportunities to submit the application; 21 May 2009, 31 July 2009 and 23 September 2009.  All Areas are permitted one additional application should the first application not be approved.  NOMS have not yet clarified what the position will be in the event that Boards/Trusts fail on 2 occasions.
HPT intends to submit an application in May as do the other areas within the Region.  It was acknowledged that this is tight in terms of timing but it was felt to be achievable. A Regional event is scheduled to take place on 16 March 2009 in respect of this item; it was agreed that Ram Subramanian and Mike Huntley would attend this event with the Chair.

There are 4 domains against which Areas will be assessed and these have been allocated to members of SLT in order that they can undertake the necessary work to gather evidence etc.  The following Board Members were identified to work with the individual ACOs as follows:
Finance - Alan Wright

HR - Ian Williamson, Justina Oraka

Strategic Business Planning - Tony Douglas, Mike Huntley
Communications Plan - Neil Anthony

It was noted that the Application Process will be managed within SLT and the Chair will attend that part of the SLT meeting.  
 Resolved - that

i) The proposal to apply for Trust status in May 2009 be approved.
c) Contract Notice of Change - The CEO presented the report to the meeting. The report informed of a Notice of Change (NOC) which related to a change to the termination period; the Contract requires the Trust to be given 12 months notice of termination and the NOC reduces the period to 3 months.  Legal advice was received and this advised against accepting the NOC.  This advice was considered but it was felt that overall, there was a limited risk to the Trust and that there was a value in adopting a common approach with the other First Wave Trusts.  In view of this, the Chair signed the NOC and Members were asked to endorse this decision.  A discussion took place and it was noted that some Members were concerned that the legal advice given had been disregarded.


Resolved - that

i) The Board endorsed the Chair’s decision to sign the Contract Notice of Change.
107 National and Regional Issues
a) Feedback from Regional Transitional Board (30 January 2009) - The CEO presented the report to the meeting which informed Members of the outcome from the Regional Transition Board workshop.  The 2 key agenda items for the workshop were in relation to Collaboration and Local Delivery Units.  It was felt that the work had been helpful in that it had enabled Areas to exchange experiences and ideas.  
Resolved - that 

i) The report be noted.

b) PA Subscription (Verbal) - The PA Subscription for 2009/10 is approximately £29,000 and Members were asked to make a decision as to whether this should be paid.  Tony Douglas expressed concern that he hadn’t seen anything which would justify supporting payment of the subscription.  It was acknowledged that the PA does negotiate nationally on behalf of the Probation Service and that they are due to undertake some collaborative work.  A discussion took place and Members agreed that the subscription for 2009/10 should be paid and this issue should be re-considered next year.
i) The report be noted; and
ii) The PA Subscription for 2009/10 be paid.
c) PCA Subscription (Verbal) - A discussion took place and Members agreed that the PCA Subscription of £4,138 should be paid.
i) The report be noted; and

ii) The PCA Subscription of £4,138 be paid.

108 Any Other Business 
Ian Williamson informed the meeting about the first Ministry of Justice Regional Staff Recognition Awards which are scheduled to take place in Wakefield on 26 March 2009.  Ten members of staff from Humberside were nominated for the awards and of those, 6 have been short-listed.  Members will be kept updated in respect of this item.

The Chair stated that there was a need to prioritise key agenda items and to be aware of how much time is spent discussing items at future meetings.

Agenda Item:  A2
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