Humberside Probation Trust Board
Meeting to be held on 24 March 2009
Agenda
PART A - PUBLIC SESSION
A1 Apologies for Absence
A2 Minutes of previous meeting 
A3 Matters arising
A4 Declarations and to confirm order of business
A5 Chief Executive Officer Report  (Verbal)

A6 Monitoring Reports
a) Area Performance Update  (To be circulated at the meeting)
A7 Finance, Estate and Facilities Issues

a) Budget Monitoring Report
b) Draft Audit Committee Minutes  (Report to follow)
A8 Service Delivery issues, including planning, policy and partnerships

a) Review of Business Plan
b) Draft Annual Plan 2009/10  (Report to follow)
c) The Offender Management Inspection Report

d) “Recognised for Excellence” Award

e) Probation Circulars issued during January-March 2009

A9 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Single Equality Scheme

b) Policies for Approval:

· Voluntary Early Retirement Scheme

· Flexible Retirement Scheme

· Pensions Policy and Procedure

· Statement of Policy on the Local Government Pension Scheme
A10 National and Regional Issues
A11 Any other urgent business
