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HUMBERSIDE PROBATION TRUST BOARD

24 March 2009
PRESENT:

Mr Jonathan Carruthers in the Chair.

Mr Steve Hemming, (Chief Executive Officer), Mr Alan Wright, (Deputy Chair), Mr Ram Subramanian, JP,  Mr Tony Douglas, Mr Neil Anthony, JP, Mrs Justina Oraka, Mr Ian Williamson, Mr Mike Huntley, Mr Neil Mackay and HHJ David Tremberg.
Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Mr Brian Siddy, Assistant Chief Officer, Mr Ian Razzell, Assistant Chief Officer, (Part), Mr Karl Johnson, Senior Accountant ERYC, (Part), Ms Marie Neale, Diversity Manager, (Part), and Miss Pat Carrick (minutes). 
The Board met at Probation Head Office, Beverley.  
Meeting Opened:  12:15  
109 Apologies  
There were no apologies for absence.
110 Minutes 
Resolved that the minutes of the meeting held on the 24 February 2009 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair.
111 Matters arising from the minutes 
Further to Minute 103 - Matters Arising - High Visibility Clothing Unpaid Work - The CEO informed the meeting that Humberside has one of the highest number of Unpaid Work hours in which offenders do not wear the high visibility clothing; it was felt that this was most likely due to the beneficiary not wanting the clothing to be worn.  Peter Wright is currently looking into this issue and a report will be presented to a future Board Meeting in respect of this.

Further to Minute 105 (a) - Budget Allocation and Indicative Budget Projections - The Chair confirmed that he had attended the meeting with the Treasurer to consider possible practical steps/measures.  Additionally, he confirmed that he had written to the Probation Association expressing the Board’s particular areas of concern.

Further to Minute 106 (b) - Trust Application Process - Ram Subramanian stated that he would like to work with SLT in respect of the “Communications Plan”.  Neil Mackay did not express a preference for a specific workgroup and stated that he would be happy to help in any of the groups.

112 Declarations and Confirmation of Order of Business  
a) The Chair reported that the agenda item A9a - Single Equality Scheme - would be heard first.  All other items of business to be considered were as per the circulated agendas. 
b) The Board Secretary and Neil Anthony declared an interest in Agenda Item B5c - “Application by PMA for Local Recognition”.  No declarations of interest were noted in respect of the public part of the meeting.

c) The Chair reported that there were four items to be dealt with in private session; the items involved negotiations with the Trust’s employees or office-holders and it was felt that the disclosure of this information to the public would be prejudicial to the public interest by reason of its confidential nature.   
113 Chief Executive Officer Report (Verbal) 
The Chief Executive Officer (CEO) stated that he had nothing specific to report to the meeting which was not already being dealt with on today’s agenda.

114 Monitoring Reports
a) Area Performance Update - Ian Razzell presented the Monthly Summary Performance Reports for February 2008 - February 2009 to the meeting.  He informed the meeting that performance continues to be good and highlighted the following areas:
In respect of the Public Protection Report, “Timeliness of OASys Assessments for Tier 2 and 3 Cases” had showed an improvement since the last meeting.  A figure of 84% was achieved last month and this equated to 78% for the year to date.  This figure is 1% lower than the national average and although it is unlikely that the Trust will meet the national average, the view was that this was a good improvement.  It was noted that this would not affect the overall banding of the Public Protection domain.

In respect of Interventions, overall, all targets had been achieved.  “Employment at Termination” is a concern and performance has reduced, especially in Hull.  This is not surprising given the current economic climate.  Discussions have taken place with the ROM about reducing the target; the ROM’s view is that the target cannot be made lower than last year’s target.  Mr Razzell was of the view that this target should continue to be monitored and, if necessary, negotiations should be re-opened with the ROM.  He felt that this particular target was a risk for next year.

In respect of the “Eight-One-Three” Report, Members were informed that there were no specific areas of concern and that many of the targets had been achieved.  It was anticipated that the target in respect of “provision of an additional 50 GOBP completions” would be achieved.  
It was noted that sickness absence during February fell to 5.3 days average per staff member.  Mike Huntley asked if it would be possible to provide the Board with caseload figures; Ian Razzell agreed that he would prepare a report for the April 2009 Board Meeting.

The Chair, on behalf of the Board, thanked Ian Razzell for the report adding that this was a wonderful position to be in at the end of the year.  He asked that when a communication is sent to staff in respect of performance, if the Board’s appreciation for the achievement could be relayed.


Resolved - that

i) The report be noted; and

ii) A further report be submitted to the April 2009 Board Meeting; and

iii) A report relating to caseload figures be submitted to the April 2009 Board Meeting.
115 Finance, Estates and Facilities Issues
a) Budget Monitoring Report - Karl Johnson presented the report to the meeting which showed expenditure to the end of February 2009.  Since the last report, resources have increased by £112,300.  There was an underspend of £182,000 (1.1%) and the latest monitoring return to NOMS forecasts a year-end underspend of £335,000 which will be carried forward to 2009/10.

The Annual Accounts will be prepared and brought to the Board for approval before being submitted for external audit.
The Chair thanked all involved for the work undertaken in respect of the budget/finance.

Resolved - that

i) The report be noted.

b) Draft Audit Committee Minutes - The minutes from the meeting held on 10 March 2009 were presented for Members’ information only.


Resolved - that

i) The minutes be noted.

116 Service Delivery Issues, including Planning, Policy and Partnerships
a) Strategic Business Plan - Progress Report - The CEO presented the report to the meeting and advised Members that this was the third review of the actions/objectives identified for year one.  Progress was reported against each of the objectives/actions and comments were provided where necessary.  Members were taken through the report and questions were answered.  
In respect of Point 4.15, the Board Secretary advised Members that the comments which they had made at the end of each training event would be considered to see if additional training is required.  In addition, a questionnaire will be sent to Members to determine what they do/don’t understand and this will also inform future training needs.

The CEO informed the meeting that the Annual Business Plan for 2009/10 can be based on this plan but from 2010, there will be a need to develop a revised Strategic Business Plan.

The Chair thanked the CEO for the report.

Resolved - that

i) The report be noted.
b) Draft Annual Plan 2009/10 - The CEO presented the report to the meeting and informed Members that it is still very much a “work in progress”.  The production of an Annual Plan is a requirement under the terms of the Trust’s Contract with the Ministry of Justice.  The Plan will be submitted to the ROM for comment and Members were invited to forward comments to the CEO before 03 April 2009 to enable this to happen.  The final Plan will be submitted to the April 2009 Board Meeting before being submitted to the ROM for sign-off.
Resolved - that

i) Members submit any comments to the CEO by 03 April 2009; and

ii) The final Annual Plan be submitted to the April 2009 Board Meeting.
c) Offender Management Inspection Report - The CEO presented the report to the meeting for information only.  It was noted that the Lead OMI Inspector will be attending the April 2009 Board Meeting.


Resolved - that

i) The report be noted.
d) “Recognised for Excellence” Award - The CEO presented the report to the meeting for information only.  Members were informed that the Trust had decided to enter for the Recognised for Excellence Award last year.  During 2008, a submission document was prepared and assessors from the British Quality Foundation (BQF) visited Humberside to undertake a site visit.  During this visit, 94 staff were interviewed and visits made to 4 locations.  This resulted in the Trust being awarded a total score in the banding 451-500 which equates to an award of 4 stars.  
Correspondence from Mark Bell, Levels of Excellence Manager, BQF, was circulated to the meeting.  The letter explained the scoring system and informed that the Trust was one of only 3 organisations to be scored within the 451-500 brackets.  It was noted that should the Trust decide to enter for a further award in 2010, that there was a need to address the areas for improvement which had been identified in the feedback.  This letter will be used as evidence in the Trust Application.

Resolved - that

i) The report be noted.

e) Probation Circulars 2009 - The report, which identified Circulars issued during January-March 2009, was presented to the meeting.  Members were informed that the report was for information only and was to give a flavour of the work undertaken by Officers.  If Members required sight of any of the Circulars, they should contact the Board Secretary.

i) The report be noted.

117 Human Resources, Diversity and Staff Development, Health & Safety Issues
a) Single Equality Scheme - Marie Neale presented the report to the meeting and informed the meeting that the scheme was an amalgamation of the Race/Gender/Disability Equality Schemes and the Diversity Strategy; the document has been out for public consultation.   She clarified to Members that there is an Executive Summary on the website.  The document has been assessed by the Criminal Justice Board, the Diversity Panel, Staff Focus Groups and LAGIP.

The Single Equality Scheme (SES) had been produced as a result of a direction from NOMS.  Ian Williamson informed Members that he had attended a REAG Conference in London earlier this week where the SES was launched.  Mr Williamson was of the view that the conference was very much prison orientated; he had spoken to representatives from other Probation Areas, many of whom were not yet at the “draft” stage.  There is a requirement that the SES be implemented by 31 March 2009 and this achievement will demonstrate that Humberside is capable of meeting set requirements which will support the Trust Application.
Members went through the SES and the view was that it was a comprehensive report and it was felt that the glossary was especially helpful.  The SES is a “living document” that will be amended as and when necessary; it was agreed that when amendments have been made, this will be highlighted, ie, Version 2/March 2009 etc.
The Chair, on behalf of the Board, thanked Marie Neale for the production of the SES and acknowledged that this has been prepared within a very short timescale.


Resolved - that

i) The Single Equality Scheme be approved for implementation on 31 March 2009.
b) Policies for Approval - Voluntary Early Retirement Scheme; Flexible Retirement Scheme; Pensions Policy and Procedure; Statement of Policy on the Local Government Pension Scheme - Members were informed that the above policies had been amended slightly to incorporate legal changes to pensions etc.


Resolved - that

i) All of the Policies be approved and implemented:

· Voluntary Early Retirement Scheme
· Flexible Retirement Scheme

· Pensions Policy and Procedure

· Statement of Policy on the Local Government Pension Scheme
118 National and Regional Issues
There were no further national or regional issues to bring to Board Members’ attention.

119 Any Other Business 
The Chair reminded Members of the need to submit expenses as the year-end approaches.
The visit to the Goole Probation Office which had been scheduled to take place on 25 March 2009 had been postponed due to the Structure Announcements; the visit will be re-arranged in due course.

Members of the LJNCC were asked if they could arrive 30 minutes before tomorrow’s meeting for a short pre-meeting.  (09:30).  Justina Oraka gave apologies for this meeting; Ian Williamson stated that he may not be able to attend as he was due to attend an Employment Tribunal.  However, in the event that this is cancelled, he would attend for LJNCC.

Ian Williamson agreed that he would attend an IT Event with Ian Razzell on 20 April 2009 in York.

The Awards Ceremony was due to take place on 26 March 2009 and 6 members of staff had been nominated for awards; the Board will be kept updated in respect of this.

Meeting Ended:  13:55

Agenda Item:  A2
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