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HUMBERSIDE PROBATION TRUST BOARD

26 January 2010
PRESENT:
Mr Jonathan Carruthers in the Chair.

Mr Alan Wright, (Deputy Chair), Mr Steve Hemming, (Chief Executive Officer), Mr Neil Anthony, JP, Mr Neil Mackay, Mrs Justina Oraka, Mr Ian Williamson (part), Mr Mike Huntley, Mr Tony Douglas and Alan Wright.

Also in attendance - Ms Angela Montgomery, Secretary/Solicitor, Martin Gore, Director Corporate Services, Kevan Fridlington (part), Karl Johnson, Senior Accountant, Peter Wright and Ida Quinn (minutes). 

The Board met at Probation Head Office, Beverley.  
Meeting Opened:  10:00
204
Apologies
Apologies for absence were received from HHJ Kate Buckingham, Mr Ram Subramanian, JP.
205
Minutes 

Resolved that the minutes of the meeting held on the 15 December 2009 having been printed and circulated amongst the Members, be taken as read and correctly recorded and be signed by the Chair subject to the following amendments:
Page 1:  Tony Douglas was absent from the meeting for 20 minutes.. 
Page 3: The Commissioning Review was 2nd March 2010 in the afternoon.
206
Matters arising from the minutes 
The budget at HMP Full Sutton was queried and what impact it would have on future budget and profile in terms of staff.  This would be taken into account next year.  Various meetings had been held with staff in order to discuss the possible options.  One member of staff is being seconded into the Minerva project.  Everthorpe are possibly seeking to recruit 1 or 2 of those members of staff and a decision is awaited.  One Probation Officer may well be going to the YOT and the remainder of the staff will be absorbed.
207
Declarations and Confirmation of Order of Business  
a) The Chair reported that all items of business to be considered were as per the circulated agendas.  

b) There were no declarations of interest noted in respect of the public part of the meeting.
c) Agenda Item A7(c) would be first on the agenda.

d) There are 5 items to be dealt with in the Private Session due to their commercial sensitivity.  

208 Service Delivery Issues (Including Planning, Policy and Partnerships)

(c)
Intensive Alternative to Custody – Kevan Fridlington presented a report on the Intensive Alternative to Custody (IAC).  Funding had been secured in early 2008 for a two year period to devise and deliver an intensive community based disposal to offer sentencers a direct alternative to short custodial sentences.  The original bid required the project to deliver 150 ‘starts’ over a 12 month period however due to the extremely slow take up of IAC in the first areas to ‘go live’, this was amended to 100 starts within the first 12 months.  Current compliance with the IAC group is significantly better than anticipated; at the end of November there were one hundred orders made and to date, there had been 128 commencements.  KF confirmed that from the 128 commencements, there were still 125 IAC cases currently being managed by Humberside Probation Trust. The project itself is being evaluated nationally.  Local data was attached to the Report which is also provided to the Steering Committee.  Humberside Probation Trust is by far the most successful of the 6 pilot projects;  evaluation is ongoing.  KF reported that one of the outcomes of the pilot was to share good practice.  

The Chair thanked KF for his report.


Resolved:
(i) That the report be noted and 


(ii)  That the Board receive further feedback in six months.

209
Chief Executive Officer Report (Verbal)

(a)
Members were informed of the retirement of Phil Wheatley, Director General and that the post has been advertised.


(b)
The CEO tabled the Justice Committee report which related to a House of Lords debate on 21st January on the Probation Service which was available on the Probation Service website.


(c)
Staff Conference on 26th March at the KC Stadium had been organised and Steve Wagstaffe was the key-note speaker. 

(d)
The Probation Qualifications Framework which is replacing the current Trainee Probation Officer framework and is Cohort 11.  There are currently 5 people who would be completing in October 2010.  The new qualifying arrangements begin in April 2010.  The funding which has been ring-fenced will be distributed to areas.  This would be additional to what is in the budget at the moment and will be included in the baseline budget.  A full report will be tabled at either the February or March Board meeting.  

(e)
The Annual Plan should have been produced in January for the DOMs Office, however, they were happy with the delay as they were under-taking a benefits realisation exercise to identify what we are doing as a Trust.  There had been staff consultation meetings for feedback and these would be reported to the February Board meeting with more information.


(f)
There had been a media report in the Hull Daily Mail about the IAC Project.  There had also been a follow up report on the redundancy issue which was viewed as a positive article.  There had also been an article regarding Community Payback which had mentioned the clearing of snow.  


(g)
Caroline Lacey, Treasurer will be sending in a letter of resignation and Martin Gore will replace her as Treasurer to Humberside Probation Trust Board.
210
Monitoring Reports

(a)
Performance Reports – Reports from Ian Razzell were tabled.  SH reported that performance has increased significantly in respect of Public Protection.  The Offender Management figures were below target but were now improving.  With regard to Interventions employment targets there had been a significant change partly due to the fact that there had been a focus by staff on this target.  There had also been a change in the guidance notes on how the figures should be calculated.  It was noted that there may have been some errors in the figures which is being investigated further.  Overall, the performance report demonstrated that the Service’s performance was going in the right direction.  The Board were assured by SH that Managers pay very close attention to performance and look for any shortfalls which are then addressed.  In terms of sustainability, there will be a review of present systems in order to ensure that the management of performance is sustained.  The intention in the long to medium terms is to reduce the number of targets we have.


Resolved:  (i)  That the report be noted.

(b)
Reducing Re-Offending – Reports were tabled which showed the background information.  The baseline of the rate of re-offending was established in 2007/08 and the Report gave a snapshot of offenders in terms of gender, offence, and sentence.  It is expected that the rate of re-offending should reduce significantly and the reports show that the figures are going in the right direction, i.e. minus signs which shows an indication that re-offending is reducing compared to the predicted rate of re-offending.  SH explained that the figures are reported to each local authority in order to identify the work which the Partnership needs to do in terms of working together.  It was agreed that reducing re-offending was one of the core functions of local authorities.



Resolved:  (i)  That the report be noted.
209 Service Delivery Issues (Including Planning, Policy and Partnerships)


(a)
Action Plan 2009/10 Quarter 3 Review – The Report was tabled on the day.  As the work in Offender Management is still ongoing, it was proposed that the date be changed from December 2009 to March 2010.  Some aspects of the Action Plan were outside of our control as it depends on responses from Safeguarding Childrens’ Boards or the Humberside Police which was the reason for the amber rating.  Action 6 has been changed after discussions with the Inspectorate with internal audit was going to take place in 2010-11.  With regard to an IT issue (4.7 of the report), Delius which is a new case management system is now going to be rolled out in January 2011.  There will be 5 days training for staff.


Resolved:  (i)  That the report be noted.

(b)
Interventions Update – The report provided Board Members with an update on the current delivery demands and progress to date on a range of intervention challenges around performance and sustainability.  It also highlights several areas for development in the next quarter for interventions.  As staff are located in a range of locations throughout the Trust area, PP had been visiting and getting to know staff and managers.  Most of the prison staff had also been seen.  A challenge for the next quarter was the transfer of prison monies.  A key issue relates to the difficulties with Full Sutton.  Meetings had been held with staff at HMP Full Sutton to go through the redeployment process and looking at the options for staff.  Staff have been asked to make three preferences of where they would like to go and also to try to identify who is going to remain at the prison.  A further meeting is planned for March to finalise arrangements.  Staff have been encouraged to visit offices in Hull and some of the other prisons.  A decision is awaited from Hull Prison on whether they are going to fund a post.  IT training could be an issue for some staff.  There had been no issues raised with regard to the hostel night cover arrangements.  Links had been made with HR staff in North and West Yorkshire.  


Resolved:  (i)  That a further feedback report providing an up-date on the situation be submitted to the April Board meeting.

(d)
Workload Update – This is the second report to the Board providing information on current caseloads and assurances that workload for offender managers are not excessive.  The Report template has still not been received.  The Report set out the average caseload for Probation Service Officers.  It was noted that the caseload for part time staff were not pro-ratad which did not give a true reflection.  The SH assured the Board that actual caseloads would be monitored closely.  The view was that staff were busy but it was manageable.  A workload management document had been produced before Christmas which had been revised from the previous form and staff were encouraged to use that document and bring up issues with their managers.  The unions had expressed their concerns about workload and the stresses placed on individuals.  It was noted that there was a high level of motivation and commitment amongst the staff.  


Resolved:  That the report be noted.

210
Human Resources, Diversity and Staff Development, Health and Safety Issues


Nothing to report.

211
National and Regional Issues

(a)
PA Newsletter – January 2010 – Noted.


(b)
Subscription Payment for PA – It was noted that the balance due was £23,000 which was a slight reduction on last year.  



Resolved:  That the subscription be paid on the due date.

212
Finance Issues

(a)
Budget Monitoring 2009/10 – It was reported that there had so far been an underspend.  However, in accordance with plans agreed by SLT and reported to the regional office, the outturn is planned to be in line with budget.  It was queried whether there were any foreseeable difficulties in terms of next year.  MG stated that the level of the deficit is not clear due to budget planning not having been completed and there were issues around Full Sutton and cost of living increases.  There was also the issue of funding in terms of the qualification framework training.   


Resolved:  (i)  That the report be noted.
213
Any Other Business

Alan Wright confirmed that he had had a meeting with the auditor where best advice was that the Chair of the Audit Committee should not act as Vice-Chair of the Board.  Alan Wright therefore resigned as Vice-Chair of the Board.  


Resolved:  (i)  A decision regarding the appointment of a new Vice-Chair was to be deferred to the next Audit Committee meeting.
Agenda Item:  
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