News round-up

Probation Centenary

This year marks the centenary of the Probation Service in England and Wales. For 100 years, our organisation has been working with offenders, sentencers and other criminal justice agencies to reduce crime and protect the public.

The first moves towards a Probation Service actually started in 1876, when a Mr Frederick Rainer made a donation to the Church of England Temperance Society so that something might be done to reduce the cycle of ‘offence after offence and sentence after sentence’ that he saw in the courts.

The Service was established and the first Probation Officers appointed under the Probation of Offenders Act 1907, which enabled them to ‘assist and advise offenders towards rehabilitation’.

Appointing a Probation Officer to provide reports for courts became a requirement in the 1920s and 50 years later the Community Service Order became an alternative to prison under the Criminal Justice Act 1972.

The Probation Service has changed greatly over the years and its role in the Criminal Justice System has grown to meet the different needs of our communities.

Those changes continue.

· The Service is now part of the National Offender Management System, with new and developing responsibilities for offenders in prison.

· We play a key role managing serious offenders in the community through the Multi Agency Public Protection Arrangements.

· We use proven systems to assess the risk offenders pose.

· We are constantly developing new programmes and initiatives to change attitudes and behaviour with the aim of reducing re-offending.

But over 100 years, our ultimate goals haven’t changed all that much. We still work to reduce the cycle of ‘offence after offence and sentence after sentence’.

……………..

Effective Bail Support Scheme

The Effective Bail Support Scheme is a new project available in six courts across the region. In partnership with the National Offender Management Service:

· Nacro, the crime reduction charity, will manage the contract and co-ordinate the Bail Support programmes

· the Probation Services will provide bail information

· SOVA will provide accredited mentors and 

· Foundation Housing will co-ordinate and support housing provision for the scheme.

The project aims to establish the provision of a range of bail support measures for 600 defendants annually across six court areas, allowing courts to grant bail in cases where they currently see no alternative to remand in custody.

Key to its success will be demonstrating how defendants can be safely supervised in the community and be encouraged to become positive contributors.

The support measures include:

· helping those on bail with conditions and attending court when required 

· supporting them in the community through helping them to handle their contact with government agencies, enabling them to reduce the likelihood of breach of conditions and future offending and

· providing accommodation through housing associations or voluntary agencies which meets the needs of the court and is cheaper than the existing Approved Premises (now targeted at higher risk prisoners released on licence). 


The bail support measures will help to reduce rates of failure to attend court for those who are granted bail through such interventions as ‘Door Stopping’ and mentor escort. 

The support will vary according to the needs of the defendants but will be governed by minimum standards and relate to managing risk and improving opportunities. 

It is important that programmes are designed so that they satisfy objections to bail and also encourage sustainable change in key areas of defendants’ lives. 

Programmes will be individually tailored to meet identified areas of concern such as improving employment or training prospects, securing suitable accommodation or accessing key community agencies to address health or social issues such as drug dependency.
The project will operate within the Yorkshire and Humberside region covering Bradford, Leeds, York, Sheffield, Hull and Scarborough. The inclusion of Scarborough has been designed to test implementation in rural courts. 

The Probation Services will adopt a robust breach procedure, which is vital tp maintain the confidence of the courts and the public. Staff will be proactive in following up missed appointments and are expected to determine reasons for absence within 24 hours, deciding if they constitute a breach of the programmes/ conditions. 

A short cut for identified high-risk cases is being considered. It is anticipated that a significant proportion of those on the programme will also have reporting and electronic monitoring as conditions.

……………

High Sheriff’s visit

The High Sheriff of the East Riding of Yorkshire, John Bladon, and his wife visited our Hull office to find out more about Humberside Probation Area. Presentations included our work with:

· prolific offenders, where we are closely involved with the police  in targeting those who have committed high volumes of offences

· drug users through the drug rehabilitation requirements in Community Orders - this depends on successful partnerships with drug treatment agencies and work with the Drugs Interventions Team and Prolific Offender Team.

· Community Payback and Unpaid Work, including the requirements, the range of schemes in operation and the close working partnerships we have with local authorities, voluntary and community organisations - approximately 160,000 hours of unpaid work is performed by offenders in the community each year across Humberside.

· perpetrators of domestic violence, including details of the domestic abuse programme and parallel work undertaken with victims by women safety workers - again, a strong theme is our links with other agencies in tackling domestic violence issues in the family and community.  

The afternoon generated some productive discussions about the nature of our work, the importance of our partnerships with other criminal justice agencies and the organisations who work with us in helping to protect the public and reduce re-offending. 

………..

Disability Equality Scheme

Under the Disability Discrimination Act 2005, all Probation areas had to publish Disability Equality Schemes by the end of last year.

The Scheme for Humberside Probation area has been completed in draft form and can be viewed on this internet site. 

Fundamental to the Scheme’s success and developing an accompanying action plan is the involvement of disabled people, their organisations, carers and families - in fact, anyone in the wider community with an interest in disability.

The Disability Equality Scheme will have a significant impact on Humberside Probation Area and we welcome contributions on embedding the scheme into the organisation and removing any barriers to developing an environment where people can express issues concerning their disability.

